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Council Profile



	Name of Council
	Mid & East Antrim Council

	Correspondence Address
	The Braid, Ballymena

	Business Description
	Local Authority, Property Owners & Occupiers

	Web-site Address
	www.midandeastantrim.gov.uk

	
	

	VAT Status
	Registered

	PAYE Employer Reference Number
	120/HB06128




Mid and East Antrim Council is responsible for a wide range of facilities and services within the Community (see the list below). The Council owns and maintains a land mass of around 564 hectares (estimated), and also maintains roundabouts and planting (grounds maintenance such as strimming and plant displays on traffic islands). Included are all Council properties, sports and playing fields, parks, civic buildings, community centre’s and playgrounds. Planning and some local Car Parks moved over from DRD to Council from 1st April 2015
The Council has a total compliment of around 594 permanent employees plus some 140 casual and temporary staff. It has become increasingly involved in partnerships such as the Policing & Community Safety Partnerships.
Council have a four year capital plan which currently includes 74 projects and includes the full lifecycle of the project, from inception, design, procurement, construction and commissioning. Each year the capital projects and associated budget is approved by Elected Members and it is estimated that in 2021/22 council will be progressing over 50 projects with an estimated cost of somewhere between £10 & £15 million.
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Council Facilities & services including but not limited to:

Animal Welfare Building Control Business Support Capital Development
Community Development & Good Relations Community Planning
Community Safety
Economic Development & Job Creation Employment, Skills & Training Environmental Health
Environmental Improvement Events & Festivals
Grounds Maintenance & Cemeteries Health Promotion
Heritage & Museums Leisure Services Licensing & Street Trading Off-Street Car Parking
Parks Development & Management Planning
Play Areas
Public Conveniences Public Event Safety Refuse Collection
Registration of Births, Deaths & Marriages Regulation of Houses of Multiple Occupation Rural Development
Sports Development Street Cleansing Tourism, Arts & Culture
Urban & Physical Regeneration Waste Management

General Risk Information

	Employers & Public/Products Liability
	

	
	

	Health & Safety
	

	
	

	Appointed Health & Safety Officer / Risk
Manager & Officer - Name
	Diane Irwin - Manager

	Does your Health & Safety Management System include
the following documentation :

	Health & Safety Policy & Statement
	Yes

	Risk Assessments
	Yes

	Individual Staff Induction &
Ongoing Training Records
	Yes

	Issue of Personal Protective Equipment
	Yes

	Contractors Insurance Checking System
	Yes

	Business Continuity / Disaster Recovery
Plan
	Yes

	Are	these	Documents	regularly
reviewed & updated
	Yes

	Claims Defensibility
	

	
	

	Are Investigations conducted by Council
Management immediately an incident is notified
	Yes

	Are Witness Statements & Photographs
of the incident locus taken
	Yes

	Are these procedures undertaken for
known `near misses` to mitigate likelihood of re-occurrence
	Yes

























	PROPERTY
	

	
	

	Location
	Ballymena
Main Offices
	Carrickfergus
Main Offices
	Larne Main
Offices

	Occupancy / Use
	Administration
	Administration
	Administrative
Office (50)

	Number of Storeys
	2 plus
basement
	2 plus basement
	2

	Approx.
Size
	2293m2
	2793 m2
	980

	metes)
	
	
	

	Construction :
	
	
	

	Walls
	Block Work
	Mixed due to
	Cavity Walls

	
	Rough cast
	extensions/refurbs,
	

	
	Dash
	red, brick, curtain
	

	
	
	walling and
	

	
	
	cladding
	

	
	
	
	Timber/Tile

	Roof
	
	Mixed due to
	

	
	Asbestos Roof
	extensions/refurbs,
	

	
	tile and Rubber
	glass/curtain
	

	
	covered Flat
	walling, cladding
	

	
	Roof
	and tiles/slate roof
	

	
	
	
	Concrete

	Floors
	
	Solid GF
	

	
	
	Mezzanine floor in
	

	
	Concrete
	atrium,
	

	Fixed Wiring Electrical Installation : Age
	
1985

Good
	
Unsure Fair
April 2014
	

20 years

	Condition
	
	
	Generally Good

	Date when last
inspected
	April 2015
	
	
19.12.13




	Location
	Ballymena
Main Offices
	Carrickfergus
main Offices
	Larne Main
Offices

	Type of Heating
	Gas fired
Boilers
	Air con and gas
fired boilers
	Oil

	Fire Protection : Automated Fire Alarm

Alarm Signaling to Off- site Location

Sprinkler System
	
Yes Yes
No
	
No No
No
	
Yes No
No





	Approx. distance to nearest full-time Fire Station
	
500 m
	
300 yards
	
15 miles Glengormley

	
Security Protection : Name of Intruder Alarm Installer


Type of Signaling


On-site Security Personnel (working hours)
Steel Roller Shutters Anti Ram Devices
	

Chubb



Telephone Line No
No


No
	

Unsure, currently maintained by Scotsheild


Dualcom No

No


Yes
	

Longmore Electronics

BT Red-care BSM

No
No No

	Adjoining / Adjacent Third Party Property :

Occupancy / Use
	None


Offices Hours
	Detached building, Adjacent building
: shopping Centre, town hall, nursing
	
None

	Photographs
	Yes
	Yes
	Yes





























Ballymena – Ardeevin Offices
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Carrickfergus – Head Offices
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Larne – Head Offices
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Marketing Strategy & Additional benefits

Insurance pricing and cover for the insurance programmes of Mid & East Antrim Borough Council are being sought, with an inception date of 1st April 2022.

ABL Group is the holding broker for these risks 

Mid & East Antrim Borough Council and ABL Group will together undertake an evaluation of each quotation received.  Pricing will be important in this exercise, but we are also looking for differentiation and cutting edge capability to assist Mid & East Antrim Borough Council in their selection process. 

Therefore, when putting forward your terms, please also include comments with regards to the following:-

Payment Options
Please provide details of payment options via Interest Free instalments

Claims Handling Procedures
Claims are required on a direct deal basis.  Please therefore provide full details on the procedures in place for this.

Long Term Agreements
Agreement/Undertaking wordings being proposed including the operation of any such Agreement/Undertaking or rate stability agreements

Rebate Clauses
Mid & East Antrim Borough Council will accept and review offers of Low Claims Rebate clauses.  These should be detailed in full as to how they would operate, when any rebate would be paid and the methodology for payment.

Risk Management Support
Mid & East Antrim Borough Council welcome any offers or proposals in relation to monetary contribution to assist them with risk management & bursary - services to be agreed and delivered during the period 01.04.22 – 31.03.23. The work to be completed by ABL staff – CV’s available upon request.

This support should not be conditional on any aspect of the insurance requirement and should be quoted as an independent item in the quotation response.

Insurer Services
Please can you provide details of any other services or facilities that you are able to offer as part of your insurance proposal, which will give added value and prove beneficial for Mid & East Antrim Borough Council 


Brokerage
On quotation please confirm rate of brokerage.  Brokerage is expected at 0% in respect of this Fee Based Client. 

All premiums are to be quoted NET of all commission, over-rider and/or contingency payments.  

Agreed Policy Wording
On quotation please identify the title, reference and version number of your proposed wording and provide a full specimen policy wording including schedule page(s) or a web address from which they can be obtained and hyperlink to the specified document(s).

Choice of Law and Jurisdiction
On quotation please identify proposed choice for each.

Limits
All limits, including inner limits, are expressed as the minimum limits required, if your standard policy offers higher limits then those will supersede and replace the limits shown herein.

Taxes Payable by Insured and Administered by Insurers
Where applicable, any taxes payable, including Insurance Premium Tax (IPT) and Value Added Tax (VAT), to be shown on your quotation.

Payment Terms
The agreed standard terms of credit set out in the Terms of Business Agreement or Terms of Trade Agreement in force with Willis at the time of acceptance of this risk will apply to your quotation. Any alteration to payment terms must be specified on your quotations.

Recording/Transmitting and Storing Information
Where the broker maintains risk and claim data / information / documents the broker may hold such data / information / documents electronically.

Co-Insurance
In a co-insurance placement following (re) insurers may, but are not obliged to, follow the premium charged by the lead (re) insurer.

(Re) insurers may not seek to guarantee for themselves terms as favourable as those which others subsequently achieve during the placement. 

Basis of Agreement to Contract Changes 
If a risk is to be co-insured the Insurers agree to delegate authority to the Lead Insurer to agree policy wording, all amendments, alterations, special agreements, endorsements, deletions, additions, attachments, schedules, extensions and additional or return premiums, unless otherwise specified.
Document Production
Evidence of Cover to be an Insurance Policy produced and authorised by Insurers and provided to Willis within 20 calendar days of the date this contract is entered into unless Willis is authorised by insurers or their agents to produce the policy on their behalf.

Liability policies 
Claims investigation costs – ABL require to instruct ABL loss management executives to carry our accident investigations for both Employers and Public/Products liability claims subject to agreed terms and conditions.

Important Notes
	1.
	The information contained in this presentation is to be used solely for the purpose of providing quotations to ABL.  It must not be used for any other purpose, reproduced, wholly or in part, or disclosed to any person outside of your company without the prior written consent of ABL.

	2.
	Any risk information detailed in this presentation is as at the date of this submission and as provided by our client for the purposes of illustrating the nature of the risk and for seeking a quote.  The information contains brief commentary on matters of a technical nature such as the construction of the relevant property.  Our client is not a qualified risk surveyor and so the commentary must be considered in this light.  Insurers should therefore seek their own verification of the information provided.

	3.
	The currency of all premiums, sums insured and limits displaying a £ symbol is GBP.

	4.    
	Insurers are required to highlight any terms of the policy which put the insured in a worse position than it would be under the general law.
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Cover Requirements


1. The cover provision requirement is in respect of those risks that the stated Council is contractually bound or currently opts to insure as detailed herewith.


2. The Basis of Indicative Insurance Costs forming part of the quantitative element of this tender is as provided within this Risk Profile, Policy Wordings & Schedules and supporting Appendices.


3. The scope of cover afforded to be at least the same level provided by :

· the existing arrangements – refer to copy current policy wordings & schedules, noting the policy form references where appropriate.

· incorporating the required updates as detailed within this Risk Profile which should take precedence.


4. Any additional cover enhancements or benefits should be outlined within the tender response.


5. Requests for any additional details for indicative insurance costs purposes should be made by way of process as outlined within the Tenderers Clarifications Section of the Conditions of Tender document.


6. Refer to the Schedule of Existing Insurances for confirmation of those policies that do not form part of the Indicative Insurance Costs requirement.


7. Required updates and changes to the basis and scope of cover will be notified for the subsequent renewal quotation process and at any stage thereafter in advance of cover placement, 1st April 2022. These will include the yet to be fully substantiated impact to the Council’s operations including revenue and staffing levels due to COVID-19 pandemic
2

[bookmark: _Toc60817128]Lot 1: MOTOR FLEET 


COVER:	      Comprehensive 

	      Trailers – Attached/Detached


VEHICLES:		Any Motor Vehicle the property of the Policyholder and registered in their name or hired, lent, or leased to the Policyholder. 

 		Excludes vehicles the property of employees of the Policyholder or hired or lent to such employees


DRIVING:		Any person who is driving on the Policyholder’s order or with their permission providing that the person driving holds a licence to drive such a vehicle and is not disqualified from holding or obtaining such a license.
	

USE:			Social, domestic and pleasure purposes and in connection with the Policyholders Business


DECLARATION:	        Annual – 50% adjustment basis
			


EXCESS:	                   	   	Accidental Damage, Fire & Theft - £250
                                                 	Windscreen - £50
                                                  	Tipping - £1,500


SCHEDULE OF VEHICLES:             See full schedules in appendices

		
MOTOR INSURANCE
DATABASE (MID):                            Client responsibility to update	


LIMIT OF INDEMNITY	Third Party Injury - Unlimited
		TPPD - Private Cars – GBP 20,000,000
		TPPD - All Other property – GBP 5,000,000	
Own Damage – Max any one loss any one location - £1,000,000



TERRITORIAL LIMITS:	To include Great Britain, Northern Ireland, Channel Islands, Isle of Man, Republic of Ireland, and minimum indemnity necessary to comply with the laws of relating to the compulsory insurance of motor in any other member country of the European Union.






PRINCIPAL EXTENSIONS:	

- Comprehensive attached and detached trailer cover applies, whether declared in schedule or not.

- Includes Occasional Business Use

- Audio visual communication and guidance equipment £1,000 for any one loss

- Replacement of private cars/ good carrying vehicles up to 3.5T in 1st 6 months of purchase/  
  manufacture where lost by theft or damaged beyond 60% of manufactures RRP incl taxes at time of 
  loss.

- Replacement locks £500 any one occurrence

- Recovery and redelivery

- Indemnity to Principals Clause

- Blanket Certificates

- Unauthorised movement of third-party vehicles

- Contingent liability where vehicle not insured property and not provided by council is used in connection 
  with Council business by person in the council employ

- Cross Liability Clause

- Personal injury to driver £2,500 each person injured

- Medical expenses £250 each person injured

- Personal Belongings £250 any one claim

- Right of Recovery


Information to tenderers:

CLAIMS EXPERIENCE 


[image: ]


Schedule of Vehicles – 2022 – 2023
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LOT 2 - CRIME

Limit of Indemnity:

£1,000,000 any one claim and in the aggregate

Excess:

£25,000 each and every claim

Wage Roll Estimate: £22,304,692 (Gross wages)

Total number of permanent employees – 538 F/T	218 P/T

Cover to include but not limited to:
· Employee Dishonesty: cover for fraudulent or dishonest acts with the manifest intent to cause the Council to sustain a loss and obtain financial benefit (or for another person to receive such a benefit).
· Third Party Computer & Funds Transfer Fraud
· Separate limits of Designated Officers & All Other Employees (as required)
· Automatic Acquisition (to include the creation of new schools, departments etc)
· Auditors Fees.



Underwriting Information:  Renewal Proposal Form – 





Claims Experience:-




















	
LOT 3 - COMMERCIAL LEGAL EXPENSES


Basis of Premium


Payroll Estimate - £22,304,692 Est Gross Wages


Limit of Indemnity

£250,000 per claim

Employment Disputes Compensation Awards - £1,000,000 aggregate limit

Policy provides for:

Employment, Compensation Awards, Restrictive Covenants,           Disputes & Awards Legal, Advice
European Law Commercial Legal Advice Business Assistance
Counselling Tax Advice

Policy benefits to include but not limited to:
· On-line Access to additional services
· Helplines
· Employment Manual


To include Transfer of Undertakings (Tupe) from legacy Councils to M&EA Council



Claims Experience:-

2021-2022






2017-2021




LOT 4 - COMMERCIAL LEGAL EXPENSES (COUNCILLORS)

Policy provides cover for;

Legal Protection in respect of: Employment Disputes and Awards, Legal Defence, Property Protection & Bodily Injury.

Covers councillors code of conduct – elected members only for legal advice and representation at formal hearing in respect of personal conduct of the councillor

Local Government Act Legal Defence, Euro Law & Group Assistance Services 


Limit of Liability 

£50,000 each and every claim   


Insured Persons  

Councillors (40)


90 day period does not apply


Claims Experience:-


 
















LOT 5 - CYBER LIABILITY


Key Limits /Basis of cover

First Response – 48 Hours Event Management - £500,000
Data Protection & Cyber Liability - £500,000 Cyber Extortion - £500,000
Telephone Hacking - £50,000 Criminal Reward Fund- £25,000

  Policy Aggregate Limit of Liability - £500,000
Continuity Date – 01 April 2015


Excess / Deductible:


£50,000 each and every claim other than: First Response - £Nil
Telephone Hacking - £2,500 Criminal Reward Fund - £2,500


Underwriting Information / Ransomware Questionnaire







Claims Experience

No Claims









LOT 6A.  – COMBINED LIABILITY (EMPLOYERS & PUBLIC/PRODUCTS LIABILITY)

Employers Liability

Limit of Indemnity - £10,000,000
Terrorism - £5,000,000

Public/Products Liability

Limit of Indemnity - £10,000,000 (in the aggregate in respect of Products Liability)

Deductible - £10,000 each and every claim (EL/PL) subject Aggregate limit of £350,000 in the Period of Insurance 

Cover extends to Policing and Community Safety Partnership
Employers Liability - £10,000,000 
Public Liability - £10,000,000

Clerical Wages
Total Projected - £18,283,521 (Gross wages)

Manual Wages

Total Projected - £4,539,872 (Gross wages)

Excess - £10,000

Third Party Property Damage - £10,000


Policy to include:

-	Sudden & Unforeseen Pollution including Bartoline clean-up costs.
Allegation of Nuisance & Interference with Rights to Light, Air, Water of Way.
Equipment used as a Tool of Trade – to include Lawnmowers etc.
Various Annual Events to be included without charge. Wide definition of Employee to include temporary workers & persons on work experience.
Very wide description of Business activity to include all work associated with statutory requirements to eliminate opportunity of additional premium being charged.
Understanding of Business to include additional responsibilities & powers associated with newly acquired services from Central Government of Agencies.
Libel & Slander
ROI Jurisdiction
Employment Related Accident Benefits Extension
Crisis Containment Extension
Clean Up Costs - £1,000,000


Policy extends to include cover in respect of the council’s activities as follows:

Street Cleaning Refuse Cleaning/Sites Public Conveniences Parks & Cemeteries
Registration of Births, Deaths & Marriages Environmental Health under Public Health Acts Building Control under Building Control Regulations Leisure Services – Sports/Play areas
War Memorials
Re-homing of Dogs Braid Art Centre Community Services Recycling
Sports Development Planning – 31 officers
Car-parks (as transferred from DSD - listed)

Claims Experience

[image: ]
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Settled claims are shown net of amounts within any EL or PL deductible that is applicable whilst outstanding claims are shown gross of any deductible























LOT 6B. - OFFICIALS INDEMNITY

Limit of Indemnity

£7,500,000 any one claim and in the aggregate in the policy year including defence costs.

Cover to comply with both the Local Government (Indemnities for Members & Officers) Order (Northern Ireland) 2012 and Local Government (Indemnities for Members & Officers) (Amendment) Order (Northern Ireland) 2014

Cover all required for Predecessor Councils - Ballymena Borough Council, Carrickfergus Borough Council and Larne Borough Council in respect of Professional Business carried on by them prior to 01April 2015

Cover extends to include Procurement
Cover is subject to £25,000 excess each and every claim including defence costs.
Retroactive Date – None




Council - Procurement Policy 



	
Claims Experience:-
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\CLAIMS EXPERIENCE

POLICY NUMBER 'MFN0001323/MFN0000765/RSM*1049
POLICY HOLDER. Mid & East Antrim Borough Council DATE OF LAST CLAIM 19 October 2021
ADDRESS ‘The Braid, 1-29 Bridge Street, CLAIMS EXPERIENCE AS AT 31 October 2021
Ballymena, BT43 SEJ
VEH NO.OF PAID OUTSTANDING
YEAR YEARS | CLAINS AD PAID TP PAID AD O'S TPOS TOTAL COVER EXCESS
2017-18 178.00 29.00 £14.007.60 £65.258.72 £0.00 £0.00 £79.266.32 COMP £250 ADFT/£50 WS
201819 195.00 33.00 £25.753.76 £40.287.79 £0.00 £0.00 £66.041.55 COMP £250 ADFT/£50 WS
201920 226.87 32.00 £17.894.17 £50.563.25 £0.00 £31.901.00 £100.358.42 COMP £250 ADFT/£50 WS
202021 270.13 39.00 £62.940.35 £14.165.57 £6.164.00 £13.399.00 £96.668.92 COMP £250 ADFT/ £50 WS
2021-22 157.50 16.00 £1.586.15 £3.898.14 £3.726.00 £1.401.00 £10.611.29 COMP £250 ADFT/ £50 WS
Signed Jennifen Cunninghiam Date 30 November 2
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Depot Vehicle  Summary Master 7.12.21.xlsx


Depot Vehicle Summary Master 7.12.21.xlsx
Summary



		Vehicle Type		Insurance Class		Vehicle Numbers						Carrick		Ballymena		Larne		Transit



		17 T + Vehicles 		1		36						10		14		11		1

		7.5 T + Vehicles 		2		13						2		6		5		0

		3 T + Vehicles (inc vans > 3T)		3		44						16		17		10		1

		Trailers		4		42						7		20		15		0

		Special Types (Mowers/Plant/Sweepers)		5		105						27		49		25		4

		Vans ( < 3T)		6		35						7		15		13		0

		Private Cars		7		0						0		0		0		0



		Total				275						69		121		79		6

		As @ 07/12/21





Carrick

		2021		YEAR





		Location		Cost Code		Vehicle Type		Insurance Class		Vehicle Reg		Make 		Model		Body Type		Axle Plan		Fuel Type		AD Blue		Year		Fleet Years		Department		O Licence		Disc No		TAX Expiry		PSV Expiry		Tacho 		Tacho Expiry		Tyre Size		Other



		Carrick		60194		12 T 		2		KRZ 2547		Iveco		Eurocargo 120EL19S S-A		Box Van		2 Axle		Derv				2016		5		Waste		Y		5377		31/1/2022		14/3/2022		VDO		2/16/22		245/70 R17.5		Tail Lift

				60233		12 T		2		DX11 AJU		Daf		FALF45		Refuse Disposal		2 Axle		Derv				2011		10		Waste		Y		5387		31/7/2022		23/8/2022		VDO		5/9/23		(F) 245/70 R17.5 (R) 10R 17.5

				60221		26 T		1		CFZ 4397		Dennis		Elite		Refuse Disposal		3 Axle		Derv				2010		11		Waste		Y		5358		31/5/2022		12/1/2022		VDO		3/15/23		(F) 295/80 R22.5  (R) 11R 22.5

				60187		26 T		1		FFZ 6664		Dennis		Elite		Refuse Disposal		3 Axle		Derv				2011		10		Waste		Y		5360		31/5/2022		20/7/2022		VDO				(F) 295/80 R22.5  (R) 11R 22.5

				60251		26 T		1		PRZ 3174		Mercedes		Olympus3		Refuse Disposal		3 Axle		Derv				2019		2		Waste		Y		5392		31/7/2022		29/7/2022		MB				315/80 R22.5

				60255		26 T		1		PRZ 6187		Mercedes		Olympus3		Refuse Disposal		3 Axle		Derv				2019		2		Waste		Y		5395		31/8/2022		15/9/2022		MB		10/7/22		315/80 R22.5

				60257		26 T		1		PRZ 6189		Mercedes		Olympus3		Refuse Disposal		3 Axle		Derv				2019		2		Waste		Y		5398		30/9/2022		22/9/2022		MB				315/80 R22.5

				60235		26 T		1		VU62 HRF		Dennis		-		Refuse Disposal		3 Axle		Derv				2012		9		Waste		Y		5389		31/8/2022		18/2/2022		S/R		2/10/22		(F) 295/80 R22.5  (R) 11R 22.5

				60356		26 T		1		YF63 HWA		Mercedes		Econic		Refuse Disposal		3 Axle		Derv				2013		8		Waste		Y				28/2/2022		3/3/2022		VDO		3/2/23		315/80 R22.5

				60357		26 T 		1		YF63 HWC		Mercedes		Econic		Refuse Disposal		3 Axle		Derv				2013		8		Waste		Y				31/3/2022		13/4/2022		VDO		4/12/23		315/80 R22.5

				60207		32 T		1		UEZ 7646		Hino		FY1EUKA		Refuse Disposal		4 Axle		Derv				2008		13		Waste		Y		5364		31/5/2022		3/10/2022		VDO		8/10/23		295/80 R22.5

				60195		32 T		1		KRZ 6325		Daf		-		Hook Loader		4 Axle		Derv				2016		5		HRC		Y		5379		31/1/2022		22/6/2022		VDO		2/19/22		295/80 R22.5



																								Average Age		7.08





				80089		4.5 T		5		RGZ 1069		Schmidt		City Jet 3000		Sweeper		2 Axle		Derv				2019		2		Waste		N 		N/A		31/1/2022		N/A		N/A		N/A		215 R14C

				60208		3.5 T		5		UFZ 4903		Mathieu 		Azura Fles		Sweeper		2 Axle		Derv				2013		8		Waste		N 		N/A		31/5/2022		N/A		N/A		N/A		205 R14C

				60374		4.5 T		5		TGZ 9716		Schmidt		-		Sweeper		2 Axle		Derv				2021		0		Waste		N		N/A		31/3/2022		N/A		N/A		N/A		225/70 R15C

								5		LJ66 FMY		Johnston				Sweeper		2 Axle		Derv				2016		5		Waste		N		N/A

				60204		13 T		5		PKZ 4628		Daf		FA LF55.170		Sweeper		2 Axle		Derv				2005		16		Waste		N 		N/A		31/5/2022		21/11/2022		VDO				285/70 R19.5

				60217		15 T		5		BFZ 1822		Iveco				Sweeper		2 Axle		Derv				2010		11		Waste		N 		N/A		31/5/2022		7/3/2022		VDO				11 R 22.5

																								Average Age		6.67





				60245		1.95 T		6		NGZ 2590		Renault		Kangoo ML19 DCI		Panel Van		2 Axle		Derv				2019		2		Waste

: Craig Brown:
Stevie Gaw		N/A		N/A		31/3/2022		16/4/2022		N/A		N/A		195/65 R15

				60368		1.95 T		6		EGZ 5916		Renault		Kangoo		Panel Van		2 Axle		Derv				2016		5		Waste		N/A		N/A		1/4/2022

Stacey Graham: Stacey Graham:
Direct debit 		24/4/2022		N/A		N/A		195/65 R15

				60182		3.5 T		3		DRZ 6098		Iveco		Daily 35C15 LWB		Tipper		2 Axle		Derv				2011		10		Waste		N/A		N/A		31/5/2022		7/5/2022		N/A		N/A		195/65 R16C		Tail Lift

				60183		3.5 T		3		DRZ 6101		Iveco		Daily 35C15 MWB		Tipper		2 Axle		Derv				2011		10		Waste		N/A		N/A		31/5/2022		12/5/2022		N/A		N/A		195/65 R16C		Tail Lift

				60246		3.5 T		3		MGZ 8107		Renault		Master LM35 DCI		Panel Van		2 Axle		Derv				2019		2		Waste		N/A		N/A		28/2/2022		21/3/2022		N/A		N/A		225/65 R16C

				60377		3.5T		3		KV18 WHP		Mercedes		Sprinter 314CDI		Tipper		2 Axle		Derv				2018		3		Waste		N/A		N/A		1/9/2022		8/4/2022		N/A		N/A		235/65 R16C



				60197		2.4 T		6		LKZ 1436		Landrover		Defender 90 TD5		Utility 4x4		2 Axle		Derv				2003		18		Parks		N/A		N/A		31/5/2022		28/9/2022		N/A		N/A		205/80 104S XL

				60115		2.6 T		6		EFZ 4329		Ford		Transit 85 T260M FWD		Panel Van		2 Axle		Derv				2010		11		Parks		N/A		N/A		31/5/2022		26/11/2022		N/A		N/A		195/70 R15C

				60170		3.04 T		3		NRZ 1775		Nissan		Navara Acenta + DCI		4x4 Crew Cab		2 Axle		Derv				2017		4		Parks		N/A		N/A		30/10/2022		29/4/2022		N/A		N/A		255/60 R18 TXL

				60163		3.3 T		3		MRZ 7477		Renault		Master MM33 DCI		Panel Van		2 Axle		Derv				2017		4		Parks		N/A		N/A		31/7/2022		21/1/2022		N/A		N/A		215/65 R16C

				60188		3.5 T		3		FRZ 7067		Iveco		Daily 35C15 MWB		Tipper		2 Axle		Derv				2013		8		Parks		N/A		N/A		31/5/2022		21/3/2022		N/A		N/A		195/65 R16C		Tail Lift

				60365		3.5 T		3		WG18 YCY		Peugeot		Boxer		Panel Van		2 Axle		Derv				2018		3		Waste		N/A		N/A		31/3/2022

Stacey Graham: Stacey Graham:
Direct debit 		13/6/2022		N/A		N/A		215/70 R15C



				60220		1.91 T		6		BRZ 8765		Renault		Kangoo ML 19 67 DCI		Panel Van		2 Axle		Derv				2010		11		Facilities

: Craig Brown:
Driver - Paul		N/A		N/A		31/5/2022		11/1/2022		N/A		N/A		185/65 R15

				60218		3.5 T		3		BRZ 5553		Iveco		Daily 35C15 MWB		Tipper		2 Axle		Derv				2010		11		Facilities

: Craig Brown:
Driver - Paul
		N/A		N/A		31/5/2022		4/9/2022		N/A		N/A		195/65 R16C		Tail Lift

				60242		3.5 T		3		MGZ 8106		Renault		Master LM35 DCI		Panel Van		2 Axle		Derv				2019		2		Facilities

: Craig Brown:
Driver - Evan		N/A		N/A		28/2/2022		21/3/2022		N/A		N/A		225/65 R16C

				60211		3.5 T		3		XFZ 3413		Fiat		Doblo 16v Multijet		Panel Van		2 Axle		Derv				2015		6		Facilities

: Craig Brown:
Driver - Syd		N/A		N/A		30/11/2022		14/4/2022		N/A		N/A		185/65 R15



				60222		3.5 T		3		CXZ 7784		Fiat		Doblo SX Multijet		Panel Van		2 Axle		Derv				2012		9		Enforcement

: Craig Brown:
Nigel Devine		N/A		N/A		31/5/2022		15/3/2022		N/A		N/A		185/65 R15

				60193		3.5 T		3		KIG 5519		Fiat		Doblo SX Multijet		Panel Van		2 Axle		Derv				2012		9		Enforcement

: Craig Brown:
Nigel Devine		N/A		N/A		31/5/2022		28/8/2022		N/A		N/A		185/65 R15



				60231		3.96 T		3		JGZ 7436		Renault		Master LM39 DCI		Minibus		2 Axle		Derv				2018		3		Gobbins		N/A		N/A		30/4/2022

Stacey Graham: Stacey Graham:
Direct debit		13/2/2022		VDO		8/11/22		(F) 215/65 R16C R - 225/65 R16C

				60230		3.96 T		3		JGZ 6172		Renault		Master LM39 DCI		Minibus		2 Axle		Derv				2018		3		Gobbins		N/A		N/A		31/3/2022		6/2/2022		VDO		5/19/22		(F) 215/65 R16C R - 225/65 R16C



				60181		2.8 T		6		DK12 YXL		Volkswagen		T-Sporter T28 102 TDI SWB		Panel Van		2 Axle		Derv				2012		9		Stores

: Craig Brown:
Paul		N/A		N/A		28/2/2022		5/3/2022		N/A		N/A		205/65 R16C



				60167		3.3 T		3		MRZ 7460		Renault		Master MM33 DCI		Panel Van		2 Axle		Derv				2017		4		Garage

: Craig Brown:
Michael Robinson		

: Craig Brown:
Driver - Paul						

Stacey Graham: Stacey Graham:
Direct debit 		

: Craig Brown:
Driver - Paul
		

: Craig Brown:
Stevie Gaw		

: Craig Brown:
Driver - Evan		

: Craig Brown:
Driver - Syd		

: Craig Brown:
Nigel Devine						

Stacey Graham: Stacey Graham:
Direct debit 		

: Craig Brown:
Nigel Devine		N/A		N/A		31/7/2022		17/1/2022		N/A		N/A		215/65 R16C



				60349		2.19 T		6		IGZ 7484		Renault		Kangoo Business ZE33		Panel Van		2 Axle		Electric				2018		3		Parks & Dev		N/A		N/A		30/6/2022		1/2/2022		N/A		N/A		195/65/ R15

																				2.19

																								Average Age		6.73

























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Carrick Plant

		2021		YEAR



												PLANT		MOWERS		TRAILERS



		Location		Cost Code		Vehicle Type		Insurance Code		MEA ID		Vehicle Reg		Chassis		Make 		Model		Body Type		Axle Plan		Fuel Type		Year		TAX Expiry		PSV Expiry		Tyre Size		Other



		Parks Carrick		60184		-		5		MEA/P-039		DRZ 9116				Kubota		M8		Agric Tractor		2 Axle				2012		31/5/2022		Exempt		600/60 -30.5 Twin 404

				60186		-		5		MEA/P-043		EGZ 2725				Kubota		L7		Agric Tractor		2 Axle				2016		30/10/2022		Exempt

				60212		6.8 T		5		MEA/P-026		XKZ 4995				Kubota		M9540		Agric Tractor		2 Axle				2009		31/5/2022		Exempt



				60209		-		5		MEA/M-017		WFZ 5015				Ransome		-		Mower		2 Axle				2015		31/5/2022		Exempt

				60284		1.1T		5		MEA/M-030				6289		Etesia		AK85 Attila 85 Go Kart Mower		Mower						2007						F - WORN R- 16*7

				60282		1.1T		5		MEA/M-028		BX2200E 10420		E174/??-1037		Kubota		BX 2200		Mower												F - 18*8.5 NHS R- 26*12.00 -12 NHS

				60280		1.65T		5		MEA/M-026		F3890EU13222		13222		Kubota		F3890 Outfront mower		Mower						2017						F - 24*13.00 -12 R- 18*9.50 - 8		S/N 61354 Model RCK60R-F36EC

								5		MEA/M-044		-		H100D202263		Etesia		Buffalo 4 x 4		Mower												F-16.5*6.5-8 R-23*8.5-12

								5		MEA/M-045		-		300894		Etesia		AK98X		Mower												F-4.00-7 R-17*8.00-8



				60311		6.65T		5		MEA/P-038		12826				Star Sludgigator		Tractor Slurry Tanker		Slurry Tanker												530/70

				60343		7.46T		4		MEA/T-029		100835				Fleming		6T TR 6 		Tipping Trailer						2015						12.5/80 - 15.3		SWL 6T

				60342		1.3T		4		MEA/T-028		7118/2				Western Trailer		Yellow Water Tanker		Water Tanker						1998						185 R14C

				60340		3.5T		4		MEA/T-026		5+50769		SCK60000030380958		Ivor Williams		Beavertail Trailer  		Trailer		Twin Axle										175/75 R16C

				60341		3.5T		4		MEA/T-027				SCK600000A0569607		Ivor Williams		Beavertail Trailer		Trailer		Twin Axle										175/75 R16C





		HRC Carrick		60177		4.7 T		5		MEA/P-027		NRZ 8458				Ausa 		T235H Lift Truck		Telehandler		2 Axle				2018		31/5/2022		Exempt



		Cemetaries Carrick		60203		5.59T		5		MEA/P-044		OEZ 7386		JCB2CX4WH71327430		JCB		2CX 4 Wheel Digger		Digger		2 Axle				2007		31/5/2022		Exempt		12.5/80 - 18



				60281		.5T		5		MEA/M-027		103157/2017				ISEKI		SXG 323 H Ride on lawnmower		Mower		2 Axle										F-16*6.50 - 8  R 23*10.50 - 12



				60314		5.1 T		5		MEA/P-045		LCM 580Z1709D8671		Mach 580 2017		Thwaites		3 Ton Swivel Dumper		Dumper		2 Axle										295/80 - 15.3



				60330		2.5T		4		MEA/T-016		79001				Fleming		TR2   2 Ton		Trailer						2012						10.0/80 - 12

				60345		3.6T		4		MEA/T-031		6673				Western  		Green Water Bowser		Water Trailer												185 R14C



		Parks/Bentra		60273				5		MEA/M-016		4383		200000780		Toro		Greenmaster		Greens Mower												19*10.5 - 8

				60279		1T		5		MEA/M-024		940L001015				Hayter Beaver		Code 940L FM514 Basic 		Greens Mower												F- 26*12.00-12 R 20*10.00-8 NHS

				60290				5		MEA/M-038		1046489		EH300B670017322		Saxon Triple		LM 180B Lynx Triple		Gang Mower												F -4.00 - 5 4PR   R 18*8.50 - 8

				60283		1.65T		5		MEA/M-029		F3680EC33197		F3680EC 		Kubota Outfront		F3680 - Ride on Mower		Ride on Mower												F - 24*13.00-12  R - 18*9.50 -8

				60205				5		MEA/M-037		PKZ 9700		260000043		Hayter		Beaver LT324 		Gang Mower						2006		31/5/2022		Exempt		26*12.00 - 12NHS  R- 18*9.50 - 8NHS

								5								Baroness				Mower



				60346		3.6T		4		MEA/T-032		4335 2T				Kane		Tipping Trailer		Tipping Trailer		Single Axle		N/A								26/12 - 12 NHS		SWL 2T



		Gobbins		60313		-		5		MEA/P-042		IXZ 6991				Polaris		-		Quad		2 Axle		Petrol		2016		30/4/2022		Exempt

































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Ballymena

		2021		YEAR





		Location		Cost Code		Vehicle Type		Insurance Class		Vehicle Reg		Make 		Model		Body Type		Axle Plan		Fuel Type		AD BLUE		Year		Fleet Years		Department		O Licence		Disc No		TAX Expiry		PSV Expiry		Tacho 		Tacho Expiry		Tyre Size		Other



		Ballymena		60153		7.5 T		2		KRZ 2793		Mitsubishi		Fuso		Refuse Disposal		2 Axle		Derv				2016		5		Waste		Y		5385		30/6/2022		10/7/2022						205/75 R17.5

						3.5 T		3		SY18 KGX		Ford		Transit 350		Refuse Disposal		2 Axle		Derv				2018		3		Waste		N		-

				60155		12 T		2		KRZ 2548		Iveco		Eurocargo 120EL19S S-A		Box Van		2 Axle		Derv				2016		5		Waste		Y		5378		28/2/2022		21/6/2022		VDO		5/9/23		245/70 R17.5		Tail Lift

				60364		12 T		2		DX61 AHP		Daf				Refuse Disposal		2 Axle		Derv				2011		10		Waste		Y				31/3/2022

Stacey Graham: Stacey Graham:
		9/7/2022

				60236		18 T 		1		VU10 HXG		Dennis		-		Refuse Disposal		2 Axle		Derv				2010		11		Waste		Y		5390		30/9/2022		17/3/2022		VDO				295/80 R22.5

				60038		18 T 		1		WKZ 9495		Dennis		Elite 2		Refuse Disposal		2 Axle		Derv				2009		12		Waste		Y		5369		31/5/2022		24/3/2022		NO				F - 295/80 R22.5 R 11R 22.5

				60052		26 T		1		DRZ 9451		Dennis		Elite 2		Refuse Disposal		3 Axle		Derv				2012		9		Waste		Y		5367		31/5/2022		3/1/2022		VDO		8/4/23		295/80 R22.5

				60059		26 T		1		GRZ 6139		Dennis		Eagle D64L3		Refuse Disposal		3 Axle		Derv				2013		8		Waste		Y		5368		31/5/2022		10/3/2022		VDO				295/80 R22.5

				60252		26 T		1		PRZ 3175		Mercedes		Olympus3		Refuse Disposal		3 Axle		Derv				2019		2		Waste		Y		5393		31/7/2022		29/1/2022		MB				315/80 R22.5

				60254		26 T		1		PRZ 6186		Mercedes		Olympus3		Refuse Disposal		3 Axle		Derv				2019		2		Waste		Y		5397		31/8/2022		2/9/2022		MB				315/80 R22.5

				60258		26 T		1		PRZ 6190		Mercedes		Olympus3		Refuse Disposal		3 Axle		Derv				2019		2		Waste		Y		5399		30/9/2022		24/9/2022		MB		10/12/22		315/80 R22.5

				60151		26 T		1		SFZ 6194		Mercedes		Econic 2629LL		Refuse Disposal		3 Axle		Derv				2008		13		Waste		Y		5381		30/6/2022		25/6/2022		VDO		10/14/21		315/80 R22.5

				60152		26 T		1		SFZ 7981		Mercedes		Econic 2629LL		Refuse Disposal		3 Axle		Derv				2008		13		Waste		Y		5380		30/6/2022		2/7/2022		VDO				315/80 R22.5

				60363		26 T		1		WA08 CXD		Mercedes		-		Refuse Disposal		2 Axle		Derv				2008		13		Waste		Y				31/3/2022		11/11/2022

				60237		26 T		1		VN61 WTO		Dennis		Elite 2		Refuse Disposal		3 Axle		Derv				2012		9		Waste		Y		5391		30/9/2022		28/5/2022		VDO		5/24/22		F - 315/80 R - 295-80

				60358		26 T		1		YF63 HWE		Mercedes		-		Refuse Disposal		3 Axle		Derv				2013		8		Waste						31/3/2022		31/3/2022		VDO		3/30/23

				60049		32 T		1		CRZ 5998		Iveco		Tracker		Hook Loader		4 Axle		Derv				2011		10		HRC		Y		5370		31/5/2022		21/7/2022						315/80 R22.5

				60148		32 T		1		JRZ 4317		Iveco		MTGC4 Tracker		Hook Loader		4 Axle		Derv				2015		6		HRC		Y		5382		30/7/2022		21/6/2022						315/80 R22.5

																								Average Age		7.83







				60191		4 T		5		HFZ 6112		Johnston		Compact		Sweeper		2 Axle		Derv				2011		10		Waste		N 		N/A		30/6/2022		N/A		N/A		N/A		F- 6.5 R10 B - 225/75 R10

				60373		4.5 T		5		TGZ 9715		Schmidt		-		Sweeper		2 Axle		Derv				2021		0		Waste		N				31/3/2022		N/A		N/A		N/A

				60150		7.5 T		5		MX59 CXC		Daf		Johnston 550		Sweeper		2 Axle		Derv 				2009		12		Waste		N 		N/A		30/6/2022		28/6/2022		VDO				225/75 R17.5

				60034		14 T		5		UKZ 6101		Iveco		Johnston  		Sweeper		2 Axle		Derv				2008		13		Waste		N 		N/A		31/5/2022		14/2/2022		VDO		1/6/23		10R 22.5

				60158		15 T		5		MRZ 3591		Daf		RL2EN3		Sweeper		2 Axle		Derv 				2017		4		Waste		N 		N/A		30/4/2022		17/5/2022		VDO		5/11/23		285/70 R19.5

																								Average Age		7.80









				60243		2.13 T		6		MGZ 7695		Renault		Kangoo I ML20 ZE 33 A		Panel Van		2 Axle		Electric				2019		2		Waste		N/A		N/A		31/3/2022		17/4/2022		N/A		N/A		195/65 R15

				60056		3.5 T		3		FRZ 6034		Peugeot		Boxer 330 L1H1 Pro HDI		Panel Van		2 Axle		Derv				2013		8		Waste		N/A		N/A		31/5/2022		13/10/2022		N/A		N/A		215/70 R15C

				60055		3.5 T		3		FRZ 6035		Peugeot		Boxer 330 L1H1 Pro HDI		Panel Van		2 Axle		Derv				2013		8		Waste		N/A		N/A		31/5/2022		13/10/2022		N/A		N/A		215/70 R15C

				60042		3.5 T		3		HEZ 8726		Ford 		Transit		Box Van		2 Axle		Derv				2006		15		Waste		N/A		N/A		31/5/2022		30/5/2022		N/A		N/A		185/75 R16C		Tail Lift

						3.5 T		3		EA67 UDT		Mercedes		Sprinter 314 Luton		Box Van		2 Axle		Derv				2017		4		Waste		N/A		N/A		31/10/2022		26/10/2022		N/A		N/A				Tail Lift

				60057		3.5 T		3		OFZ 1067		Vauxhall		Movano		Tipper		2 axle 		Derv				2013		8		Waste		N/A		N/A		31/5/2022		28/1/2022		N/A		N/A		195/75 R16C

				60058		3.5 T		3		OFZ 9716		Renault		Master ML35 DCI 150		Tipper 		2 Axle 		Derv				2013		8		Waste		N/A		N/A		31/5/2022		17/1/2022		N/A		N/A		235/65 R16C



				60159		2.8 T		6		MRZ 7474		Renault		Trafic SL27 DCI		Panel Van		2 Axle		Derv				2017		4		Parks		N/A		N/A		31/7/2022		15/1/2022		N/A		N/A		205/65 R16C

				60139		3.3 T		3		JRZ 4399		Peugeot		Boxer 333 L1H1 Pro HDI		Panel Van		2 Axle 		Derv				2015		6		Parks		N/A		N/A		31/5/2022		1/9/2022		N/A		N/A		215/70 R15C

				60174		3.5 T		3		NRZ 3120		Renault		Master RWD ML35TW DCI 130		Tipper Crew Cab		2 Axle		Derv				2018		3		Parks		N/A		N/A		31/12/2021		16/5/2022		N/A		N/A		195/75 R16C

				60175		3.5 T		3		NRZ 3121		Renault		Master RWD ML35TW DCI 130		Tipper Cab Crew		2 Axle 		Derv				2018		3		Parks		N/A		N/A		31/12/2021		3/6/2022		N/A		N/A		195/75 R16C



				60219		1.91 T		6		BRZ 8139		Renault		Kangoo ML 19 67 DCI		Panel Van		2 Axle		Derv				2010		11		Facilities

: Craig Brown:
Driver - Norman Craig		N/A		N/A		31/5/2022		21/10/2022		N/A		N/A		195/65 R15

				60165		1.95 T		6		MRZ 7475		Renault		Kangoo ML19 Energy DCI		Panel Van		2 Axle		Derv				2017		4		Facilities

: Craig Brown:
Driver - Gary McKnight		N/A		N/A		31/7/2022		10/1/2022		N/A		N/A		195/65 R15

				60166		1.95 T		6		MRZ 7476		Renault		Kangoo ML19 Energy DCI		Panel Van		2 Axle Derv		Derv				2017		4		Facilities

: Craig Brown:
Driver - Neil Candlish		N/A		N/A		31/7/2022		10/1/2022		N/A		N/A		195/65 R15

				60064		2.03 T		6		IRZ 2914		Ford 		Transit Connect 200 Trend		Panel Van		2 Axle		Derv				2014		7		Facilities

: Craig Brown:
Driver - Martin Davison		N/A		N/A		31/5/2022		5/2/2022		N/A		N/A		205/60 R16

				60367		1.96 T		6		AE17 XCC		Citroen		Berlingo		Panel Van		2 Axle		Derv				2017		4		Facilities		N/A		N/A		1/4/2022

Stacey Graham: Stacey Graham:
Direct debit 		1/4/2022		N/A		N/A		195/65 R15

				60162		3.5 T		3		MRZ 7471		Renault		Master LM35 DCI		Panel Van		2 Axle 		Derv				2017		4		Facilities

: Craig Brown:
Driver - Tommy Craig		N/A		N/A		31/7/2022		22/1/2022		N/A		N/A		225/65 R16C

				60062		3.5 T		3		RFZ 7905		Renault		Master ML35 DCI DRW 150		Panel Van		2 Axle		Derv				2014		7		Facilities

: Craig Brown:
Driver - Willie Kernohan						

Stacey Graham: Stacey Graham:
Direct debit 		N/A		N/A		31/5/2022		19/9/2022		N/A		N/A		195/75 R16C

				60120		2.34 T		6		PNZ 1580		Ford		Tran Conn 110 T230 CDPF		Panel Van		2 Axle		Derv				2011		10		Facilities

: Craig Brown:
Driver - Alan Service
		N/A		N/A		31/5/2022		9/1/2022		N/A		N/A		195/65 R15

				60361		7.5 T		2		MX62 JYV		Daf		LF 45		Beavertail		2 Axle		Derv				2013		8		Facilities		Y				1/4/2022

Stacey Graham: Stacey Graham:
Direct debit 
		2/2/2022



				60247		2.2 T		6		NGZ 2588		Renault		Kangoo LL21 DCI		Panel Van		2 Axle		Derv				2019		2		Enforcement

: Craig Brown:
David Workman						

Stacey Graham: Stacey Graham:
Direct debit 
		N/A		N/A		30/6/2022		2/7/2022		N/A		N/A		195/65 R15

				60248		2.2 T		6		NGZ 2589		Renault		Kangoo LL21 DCI		Panel Van		2 Axle		Derv				2019		2		Enforcement

: Craig Brown:
Gary Gordon		N/A		N/A		30/6/2022		2/7/2022		N/A		N/A		195/65 R15

				60241		3.5 T		3		ORZ 8713		Mitsubishi		L200 4LIFE DI-D		Pick Up		2 Axle		Derv				2019		2		Enforcement

: Craig Brown:

Sinead Sergant

Driver: Matthew Campbell		N/A		N/A		28/2/2022		28/2/2022		N/A		N/A

				60054		3.5 T		3		ERZ 2143		Citroen		Dispatch		Panel Van		2 Axle		Derv 				2012		9		Enforcement		N/A		N/A		31/5/2022		28/9/2022		N/A		N/A		215/65 R15

				60061		3.04 T		3		RFZ 1458		Toyota		Hilux		Pick up		2 Axle		Derv 				2014		7		Enforcement

: Craig Brown:
Nigel Devine		N/A		N/A		31/5/2022		7/6/2022		N/A		N/A		255/70 R15



				60161		3.5 T		3		MRZ 7472		Renault		Master LM35 DCI		Panel Van		2 Axle		Derv				2017		4		Cemetries

: Craig Brown:
Jim Fleck
		N/A		N/A		31/7/2022		22/1/2022		N/A		N/A		225/65 R16C

				60142		7.5 T		2		JRZ 7738		Isuzu 		N2R		Beavertail		2 Axle		Derv				2015		6		Cemetries		Y		5384		31/8/2022		27/6/2022		VDO		N/A		215/75 R17.5

				60079		7.5 T		2		MKZ 3973		Daf		FA LF45.150 		Beavertail		2 Axle		Derv				2004		17		Cemetries		Y		5353		31/5/2022		26/1/2022		Analogue		3/4/22		215/75 R17.5



				60048		2.77 T		6		DFZ 8635		Vauxhall		Vivaro 2700 CDTI SWB		Panel Van		2 Axle		Derv				2010		11		Garage

: Craig Brown:
Neil Scobie		N/A		N/A		31/5/2022		27/9/2022		N/A		N/A		195/65 R16C

				60164		3.3 T		3		MRZ 7461		Renault		Master MM3 DCI		Panel Van		2 Axle		Derv				2017		4		Garage

: Craig Brown:
Stevie/Rennie		N/A		N/A		31/7/2022		22/1/2022		N/A		N/A		215/65 R16C



				60045		1.7 T		6		XKZ 9226		Citroen		-		Panel Van		2 Axle		Derv				2009		12		IT

: Craig Brown:

Mervyn Glasgow

Driver : Nicole Best		N/A		N/A		31/5/2022		20/5/2022		N/A		N/A		175/70 R14

				60023		1.67 T		6		OKZ 7743		Renault		Kangoo SL17 DCI 70+		Panel Van		2 Axle		Derv				2005		16		IT

: Craig Brown:

Mervyn Glasgow
						

Stacey Graham: Stacey Graham:
		N/A		N/A		31/5/2022		4/8/2022		N/A		N/A		175/65 R14

						1.975 T		6		DT68 GXD		Vauxhall				Panel Van		2 Axle		Derv				2019		2		IT		N/A		N/A		31/10/2022		31/1/2022		N/A		N/A		195/65 R15



				60043		2.87 T		6		VKZ 1028		Toyota		Hilux		Pick up		2 Axle		Derv				2008		13		Marina

: Craig Brown:
Billy Withers		

: Craig Brown:
Driver - Norman Craig		N/A		N/A		31/5/2022		21/10/2022		N/A		N/A		255/70 R15



																								Average Age		7.34

































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Ballymena Plant

		2021		YEAR



												PLANT		MOWERS		TRAILERS



		Location		Cost Code		Vehicle Type		Insurance Class		MEA ID		Vehicle Reg		Chassis		Make 		Model		Body Type		Axle Plan		Fuel Type		Year		TAX Expiry		PSV Expiry		Tyre Size		Other



		Parks Ballymena		60051		6.8 T		5		MEA/P-015		DRZ 3485		M954085605		Kubota		M9540		Agric Tractor		2 Axle		Derv		2011		31/5/2022				F - 360*70 R24  R 480/70 R34



				60011		5.5T		5		MEA/P-005		TDZ 7469		912458		Case		4230		Tractor		2 Axle		Gas Oil		1995		31/5/2022				F - 12.4 R24  R 16.9*34		Side mount - Hedge Work



				60037		5.8T		5		MEA/P-010		WKZ 6399		802624 2000/25B*00/00		Case		JX80 4WD		Tractor				Derv		2008		31/5/2022				F - 560/45 R22.5  R - 600/60-30.5		Pulls TG3400



				60238				5		MEA/M-004		IGZ 5173		E1*2003/37*0254		Kubota		BX2350		Mower		2 - axle rigid		DERV		2017		30/11/2022				F - 18*6.50-8  R Tyres worn

				60239				5		MEA/M-005		IGZ 5184		BX2350D80040		Kubota		BX2350		Mower		2 - axle rigid		DERV		2017		30/11/2022

				60240				5		MEA/M-006		IGZ 5185		BX2350D80043		Kubota		BX2350		Mower		2 - axle rigid		DERV		2017		30/11/2022



				60263				5		MEA/M-003		611690		8011AQ		Grillo AWD27		Climber10 4WD Go Cart Ride on		Mower				Petrol								F - 16*6.50 - 8NHS  R 20*10.00-8NHS

				60264				5		MEA/M-007		13228		F3890EU13228		Kubota		F3890 Outfront Ride on		Mower						2017						F - 24*13.00-12  R 18*9.50-8

				60265				5		MEA/M-008		-		1556		Iseki		SXG326		Mower						2014								Shear Pins 13mm



				60319		2.75T		4		MEA/T-005		-		SEWH440PYIBGO9999		Western Trailer		Yellow Twin Axle Tanker		Tanker						2001

				60322		10.2 T		4		MEA/T-008		-		141070		Fleming		TR8 Twin Axle		Tipping Trailer						2018						400/60 - 15.5

				60316		3.5T		4		MEA/T-002		3+90593		SCK60000030399459		Ivor Williams		14ft Trailer		Trailer		Twin Axle										175/75 R16C

				60321		1.5T		4		MEA/T-007		8065		SA9BSHS10P8302065		Bowser Supply		Blue Tank Bowser		Trailer												185 R14C





		Parks/Showgrounds		60309				5		MEA/P-033		10 122Y YG 89733		-		John Deere		x165 Small Tractor		Tractor												F - 16*6.50-8NHS  R 22*9.50-12



				60291				5		MEA/M-039				-		Sanko		SRM831VH - HST Ride on		Mower

				60274				5		MEA/M-018				1309-04		Saxton		LM184 Cyl		Mower

				60267				5		MEA/M-010		SXG216HOO		-		Iseki		SXG 216 Ride on		Mower												F - 16*6.50-8  R - 20*8.00-10

				60269		1.2T		5		MEA/M-012		OGZ 1784		G23.366934		Kubota		G23-11 Ride on		Mower												F - 16*7.5 -8 NHS  R 24*12.00 - 12NHS

				60287				5		MEA/M-034		BC4118		IG90431000		Toro		LT3240 3 Gang Ride on		Mower												F - 26*12.00-12NHS  R 20*10.00-8

				60262				5		MEA/M-002		58769		-		Etesia		MVEHH  Ride on		Mower												F - 15*6.00-6NHS  R 20*8.00-10NHS

				60292				5		MEA/M-040				10088		Baroness		LM331 Triplex Outfront		Mower



				60317		.75T		4		MEA/T-003		G0694843		SCK500000G069843		Ivor Williams		6ft Trailer		Trailer		Single Axle				2007						20.5*8.00 -10

				60318		1.5T		4		MEA/T-004		51334		17300		Trailer Engineering		Yellow Tanked Power Washer		Trailer		Single Axle										175 R13C

				60301				5		MEA/P-014		5HW		-		Star 850 SH Waterson		Slurry Tanker		Slurry Tanker												16 - 20



				60308		.26 T		5		MEA/P-032		DRZ 7689		13*2002/24*0146		Yamaha		AH21 W		Quad		2 Axle		Petrol		2011		31/5/2022

				60312				5		MEA/P-040						Honda		Big Red 300 cc		Quad		2 Axle

				60310				5		MEA/P-035				TAPSEA577GJ011105		Polaris				Quad						2016

				60350				4		MEA/T-035				6847/3		McCauley		Mobile Powerwasher		Trailer



		Parks/Wakehurst		60286				5		MEA/M-033		YE000875		LMA3615		Ransome		Parkway 2250 Plus		Mower												F - Worn  R - 20*10.00-8NHS

				60270				5		MEA/M-013		MEA00011		100209		Etesia		Hydro 124D Ride on 		Mower												F - 16*7.50-8  R -023*10.50-12

				60271				5		MEA/M-014		-		-		Etesia		AK85 Attila 85 Go Kart Mower		Mower												F - 3.50-7   R - 16*6.5-8		Rough cutting/banks



		Kells				1.65 T		5		MEA/M-032				3890LU11892		Kubota		F3890		Mower						2021



		Cemetaries/Ballee		60227		3T		5		MEA/P-006		JGZ 8838		KBTMGDDCCH805 3369		Kubota		M5091H-C		Tractor		2-axle rigid		DERV		2018		30/4/2022				F - 44*18.0 - 20IMP  R - 23.1-26

				60297		3.4T		5		MEA/P-009		13510414		-		Takeuchi		TB135 3.4 T Digger		Digger												Rubber Tracks

				60296		.98T		5		MEA/P-008		41738		MEA 00014		Peljob		ED 750 Dumper		Dumper						2000						29*12-15

				60295				5		MEA/P-007		C440052		E5766		Thwaites		2 T Dumper		Dumper												10.0/75-15.3		SWL 2 T



				60266				5		MEA/M-009		10645				Kubota		G26 Twin Cut Ride on H/lift box		Mower						2010						Worn off

				60261				5		MEA/M-001		F3890EU13227				Kubota		F3890 Outfront on		Mower						2017						F - 24*13.00-12  R - 18*9.50-8

				60272		1.5T		5		MEA/M-015		H124D103662				Etesia		Hydro 124 DS Ride on		Mower						2009						F - 16*6.50-8  R 23*10.50-12

				60288				5		MEA/M-035		1E4503		IG025-0000		Kubota		D722 G18 Ride on		Mower												F - 16*6.50-8  R - 23*10.50-12 NHS



				60323				4		MEA/T-009						Tractor Tipping Trailer		Blue Tractor Tipping Trailer		Trailer												10.0/75 - 15.3

				60324		2.6T		4		MEA/T-010		069722A		F268504		Indespension		Challenger		Trailer		Twin Axle										165 R13C 





		Cemetaries/C'dall Rd		60300		1.8T		5		MEA/P-013		39035				Peljob		ED750		Dumper												27*8.50 - 15		SWL .75T

				60299		1.8T		5		MEA/P-012		45323		MEA00004		Peljob		ED750		Dumper												27*8.50 - 15		SWL .75T

				60298				5		MEA/P-011		1157700				Takeuchi		TB015  1.6 T		Mini Digger												Rubber Tracks

						3.5 T		5				SRZ 7054				Kubota		L2421-D-C-NT		Tractor

				60289		.392T		5		MEA/M-036		12925-UK				Kubota		G2160 Ride on		Mower												F - 16*6.5-8  R - worn off





		Facilities Maintenance		60229				5		MEA/P-001		JGZ 8840				Kubota		M5091H-C		Agric Tractor		2 Axle				2018		30/4/2022				360/70R 24





		Regulatory Services

: Craig Brown:
Nigel Devine		60053				5		MEA/P-002		ERZ 8980				John Deere				Agric Tractor		2 Axle				2012		5/31/22





		Waste		60008				5		MEA/P-003		VDZ 2516		E177B11078T		Yale		-		Forklift		2 Axle		Gas oil		1996		5/31/22				28*9 - 15

				60138		3.5 T		5		MEA/P-028		CRZ 8128		-		Kymco		MXU 300		Quad		2 Axle		Petrol		2011		31/5/2022		N/A

								5		MEA/P-031				35277545/H03489		Ausa		T144Hx4		Telehandler		2 Axle		Gas Oil		2017



				60294				5		MEA/P-004		-		04-BE009868-13		Bergmann		RP 7700M-V		Compactor		HRC										28*12*22

				60336				4		MEA/T-022		-		-		Bradley		Events Recycling		Trailer		Twin Axle



		Parks/Buildings		60315		10.2 T		4		MEA/T-001		141074				Fleming		TR8 Twin Axle		Tipping Trailer						2018						12.5/80 - 15.3

		Building Facilities		60320		3.5T		4		MEA/T-006		E11*2007/46*3880*00		SBFPTJGFIH G022158		Nugent		14ft Twinaxle B/T Trailer		Trailer												185/70R 13C

		Tully		60326				4		MEA/T-012		-		NI066939/10		SDC		Mounted Generator		Trailer						2010				11/11/2021



		Facilities				.350 T		4		MEA/T-037		-		51		Daxara		Speeding Trailer		Trailer		Single Axle				2021

						.350 T		4		MEA/T-038		-		52		Daxara		Speeding Trailer		Trailer		Single Axle				2021

						.350 T		4		MEA/T-039		-		53		Daxara		Speeding Trailer		Trailer		Single Axle				2021

						.350 T		4		MEA/T-040		-		55		Daxara		Speeding Trailer		Trailer		Single Axle				2021

						.350 T		4		MEA/T-041		-		54		Daxara		Speeding Trailer		Trailer		Single Axle				2021

						.350 T		4		MEA/T-042		-		56		Daxara		Speeding Trailer		Trailer		Single Axle				2021

						.350 T		4		MEA/T-043		-		86		Daxara		Speeding Trailer		Trailer		Single Axle				2021



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Larne

		2021		YEAR





		Location		Cost Code		Vehicle Type		Insurance Class		Vehicle Reg		Make 		Model		Body Type		Axle Plan		Fuel Type		AD BLUE		Year		Fleet Years		Department		O Licence		Disc No		TAX Expiry		PSV Expiry		Tacho 		Tacho Expiry		Tyre Size		Other



		Larne		60122		7 T		3		CRZ 7567		Iveco		Daily 70C17		Box Van		2 Axle		Derv				2011		10		Waste		Y		5348		31/5/2022		4/7/2022		VDO		5/19/22		225/75 R16C		Tail Lift

				60199		7.5 T		2		KRZ 2794		Mitsubishi		Fuso		Refuse Disposal		2 Axle		Derv				2016		5		Waste		Y		5383		30/6/2022		18/1/2022		VDO		5/12/22		205/75 R17.5

				60234		12 T		2		DX12 RHY		Daf		FALF45		Refuse Disposal		2 Axle		Derv				2012		9		Waste		Y		5388		31/8/2022		21/8/2022		VDO				215/75 R17.5

				60143		12 T		2		IRZ 6578		Daf		L1EN2		Box Van		2 Axle		Derv				2015		6		Waste		Y		5374		31/5/2022		29/1/2022		VDO		1/28/21		245/70 R17.5		Tail Lift

				60144		15 T		2		IRZ 8551		Daf		L2EN3		Refuse Disposal		2 Axle 		Derv				2015		6		Waste		Y		5373		31/5/2022		26/2/2022		VDO				285/70 R19.5

				60116		26 T		1		EFZ 6460		Dennis		Elite 2		Refuse Disposal		3 Axle		Derv				2010		11		Waste		Y		5350		31/5/2022		3/12/2021		VDO				F - 295/80  R 11R 22.5

				60115		26 T		1		EFZ 6459		Dennis		Elite 2		Refuse Disposal		3 Axle		Derv				2010		11		Waste		Y		5349		31/5/2022		26/11/2022		VDO		11/23/22		F - 315/80  R 11R 22.5

				60253		26 T		1		PRZ 3176		Mercedes		Olympus3		Refuse Disposal		3 Axle		Derv				2019		2		Waste		Y		5394		31/7/2022		9/8/2022		MB		7/28/23		315/80 R22.5

				60256		26 T		1		PRZ 6188		Mercedes		Olympus3		Refuse Disposal		3 Axle		Derv				2019		2		Waste		Y		5396		31/8/2022		19/9/2022		MB		7/18/23		315/80 R22.5

				60259		26 T		1		PRZ 6191		Mercedes		Olympus3		Refuse Disposal		3 Axle		Derv				2019		2		Waste		Y		5400		30/10/2022		28/9/2022		MB		9/24/22		315/80 R22.5

				60121		26 T		1		FFZ 6682		Dennis		Elite  		Refuse / Glass		3 Axle		Derv				2011		10		Waste		Y		5351		31/5/2022		4/7/2022		VDO				F - 315/80 R 22.5 R 11R

				60124		26 T		1		KFZ 2023		Dennis		Olympus Elite		Refuse / Glass		3 Axle		Derv				2012		9		Waste		Y		5352		31/5/2022		17/5/2022		VDO		5/9/23		F - 315/80 M - 11R  R - 315/80

				60232		26 T		1		VU61 HKH		Dennis		Elite		Refuse / Glass		3 Axle		Derv				2011		10		Waste		Y		5386		31/5/2022		22/5/2022		VDO		6/7/22		F - 315/80 M - 11R  R - 315/80

				60355		26 T		1		YF63 HWP		Mercedes		Econic		Refuse Disposal		3 Axle		Derv				2013		8		Waste		Y				31/3/2022		28/3/2022		VDO		3/25/23		315/80 R22.5

				60362		26 T		1		YF63 HWH		Mercedes		Econic		Refuse Disposal		3 Axle		Derv				2013		8		Waste		Y				31/3/2022		18/2/2022		VDO				315/80 R22.5

				60106		32 T		1		VKZ 5527		Scania		-		Hook Loader		4 Axle		Derv				2008		13		HRC		Y		5375		31/5/2022		19/5/2022		S/R		4/19/22		295/80 R22.5

																								Average Age		7.63







				60352		4.5T		5		SGZ 6742		Schmidt		Swingo 200		Sweeper		2 Axle		Derv				2017		4		Waste		N		N/A		30/11/2021		N/A		N/A		N/A

				60372		4.5 T		5		TGZ 9714		Schmidt		-		Sweeper		2 Axle		Derv				2021		0		Waste		N				31/3/2022		N/A		N/A		N/A

				60226		15 T		5		NRZ 8061		Daf		Johnston LF 230		Sweeper		2 Axle		Derv				2018		3		Waste		N		N/A		30/4/2022		21/5/2022		VDO		4/16/22		285/70 R 19.5

																								Average Age		2.33





				60244		2.13 T		6		MGZ 9253		Renault		Kangoo I ML20 ZE 33 A		Panel Van		2 Axle		Electric				2019		2		Waste

: Craig Brown:

AWS - Jamesy/Eddie		N/A		N/A		31/3/2022		17/4/2022		N/A		N/A		195/65 R15

				60118		2.34 T		6		PNZ 1578		Ford		Tran Conn 110 T230 CDPF		Panel Van		2 Axle		Derv				2011		10		Waste		N/A		N/A		31/5/2022		6/1/2022		N/A		N/A		195/65 R15

				60171		3.04 T		3		NRZ 1776		Nissan		Avara Acenta + DCI 190		4x4 Crew Cab		2 Axle 		Derv				2017		4		Waste		N/A		N/A		31/10/2022		29/4/2022		N/A		N/A		255/60 R18

				60370		1.96 T		6		BG16 ATX		Citroen		Berlingo		Panel Van		2 Axle		Derv				2016		5		Waste		N/A		N/A		1/4/2022

Stacey Graham: Stacey Graham:
Direct debit 		28/10/2022		N/A		N/A		195/65 R15

				60172		3.5 T		3		NRZ 2620		Renault		Master LL35TW DCI		Tipper C/Cab		2 Axle		Derv				2017		4		Waste		N/A		N/A		31/10/2022		15/4/2022		N/A		N/A		195/75 R16C

				60173		3.5 T		3		NRZ 2815		Renault		Master LL35TW DCI		Tipper C/Cab		2 Axle		Derv				2017		4		Waste		N/A		N/A		31/10/2022		29/4/2022		N/A		N/A		195/75 R16C

				60224		3.5 T		3		NRZ 6603		Renault		Master ML35TW DCI		Tipper   		2 Axle		Derv				2018		3		Waste		N/A		N/A		28/2/2022		30/8/2022		N/A		N/A		195/75 R16C

						3.5 T		3		NV66 MEU		Ford		Transit 350		Tipper		2 Axle		Derv				2019		2		Waste		N/A		N/A		31/10/2022		2/11/2022		N/A		N/A



				60225		2.13 T		6		NRZ 6099		Renault		Kangoo ML20 ZE 33A		Panel Van		2 Axle		Electric				2018		3		Parks		N/A		N/A		28/2/2022		30/8/2022		N/A		N/A		195/65 R15

				60119		2.34 T		6		PNZ 1579		Ford		Tran Conn 110 T230 CDPF		Panel Van		2 Axle 		Derv				2011		10		Parks		N/A		N/A		31/5/2022		16/1/2022		N/A		N/A		195/65 R15

				60366		2.8 T		6		FGZ 1618		Renault		Traffic		Panel Van		2 Axle 		Derv				2017		4		Parks		N/A		N/A		1/4/2022

Stacey Graham: Stacey Graham:
Direct debit 		25/2/2022		N/A		N/A		205/65 R16C

				60196		2.4 T		6		LKZ 1435		Land Rover		Defender 90 TD5		Utility 4x4		2 Axle		Derv 				2003		18		Parks		N/A		N/A		31/5/2022		1/9/2022		N/A		N/A		205/80 104S XL

				60376		3.5 T		3		VE16 AXW		Vauxhall		Movano F3500		Tipper		2 Axle		Derv				2016		5		Parks		N/A		N/A		30/8/2022		18/10/2022		N/A		N/A		225/65 R16C



				60169		2.8 T		6		MRZ 7473		Renault		Trafic SL27 DCI		Panel Van		2 Axle		Derv				2017		4		Facilities

: Craig Brown:

Mark McNeill

Painters		N/A		N/A		31/7/2022		15/1/2022		N/A		N/A		205/65 R16C

				60160		3.5 T		3		MRZ 7462		Renault		Master LM35 DCI		Panel Van		2 Axle		Derv				2017		4		Facilities

: Craig Brown:

Mark McNeill

Joiners Larne
		N/A		N/A		31/7/2022		17/1/2022		N/A		N/A		225/65 R16C

				60168		3.5 T		3		MRZ 7470		Renault		Master LM35 DCI		Panel Van		2 Axle		Derv				2017		4		Facilities		N/A		N/A		31/7/2022		14/1/2022		N/A		N/A		225/65 R16C



				60214		2.8 T		6		MRZ 2312		Renault		Trafic SL27 DCI		Panel Van		2 Axle		Derv				2017		4		Enforcement

: Craig Brown:

Sinead Sergant

Animal Welfare		N/A		N/A		28/2/2022		29/8/2022		N/A		N/A		205/65 R16C

				60250		2.2 T		6		NGZ 2586		Renault		Kangoo LL21 DCI		Panel Van		2 Axle		Derv				2019		2		Enforcement

Craig Brown: Craig Brown:
Ossie Porter		N/A		N/A		30/6/2022		2/7/2022		N/A		N/A		195/65 R15

				60249		2.2 T		6		NGZ 2587		Renault		Kangoo LL21 DCI		Panel Van		2 Axle		Derv				2019		2		Enforcement

Craig Brown: Craig Brown:
David Todd						

Stacey Graham: Stacey Graham:
Direct debit 		N/A		N/A		30/6/2022		2/7/2022		N/A		N/A		195/65 R15

				60360		2.04 T		6		FN16 EHL		Vauxhall		Combo 2000 L1H1 CDTI		Panel Van		2 Axle		Derv				2016		5		Env Health

Craig Brown: Craig Brown:
Sonya Dickson		N/A		N/A		28/2/2022		20/6/2022		N/A		N/A		185/65 R15

				60371		2.04 T		6		DV15 CZN		Vauxhall		Combo 2000 L1H1 CDTI		Panel Van		2 Axle		Derv				2015		6		Env Health		N/A		N/A		1/4/2022		18/8/2022		N/A		N/A		185/65 R15



				60369		3.5 T		3		FP68 KNY		Citroen		Relay		Panel Van		2 Axle		Derv				2018		3		Cemeteries		N/A		N/A		1/4/2022

Stacey Graham: Stacey Graham:
Direct debit 		

Stacey Graham: Stacey Graham:
Direct debit 		

: Craig Brown:

Mark McNeill

Painters		

: Craig Brown:

AWS - Jamesy/Eddie		

: Craig Brown:

Mark McNeill

Joiners Larne
		

: Craig Brown:
Parks - Neil Steward
Cemetaries - Derek Mawhinney		

: Craig Brown:

Sinead Sergant

Animal Welfare								17/5/2022		N/A		N/A		215/70 R15C

				60147		7.5 T		2		YFZ 4212		Isuzu		N2R		Beaver Tail		2 Axle		Derv				2015		6		Cemetries		Y		5376		31/8/2022		27/8/2022		VDO		8/2/23		215/75 R17.5



																								Average Age		5.18



































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Larne Plant 

		2021		YEAR



												PLANT		MOWERS		TRAILERS



		Location		Cost Code		Vehicle Type		Insurance Class		MEA ID		Vehicle Reg		Chassis		Make 		Model		Body Type		Axle Plan		Fuel Type		Year		O Licence		Disc No		TAX Expiry		PSV Expiry		Tacho 		Tyre Size		Other



		Parks Larne		60228				5		MEA/P-018		JGZ 8839		3026600800KBTMGDDCJH8053202		Kubota		M5091H-C		Tractor		2 Axle				2018						30/4/2022						F- 44*18.00-20  R 23.1-26

				60146		-		5		MEA/P-019		RKZ 2283				Holland		TN 60DA		Agric Tractor		2 Axle				2006						31/5/2022

				60109		7.3 T		5		MEA/P-022		UKZ 7383				Kubota		M1055		Agric Tractor		2 Axle				2007						31/5/2022



				60145		-		5		MEA/M-025		HRZ 8425				Kubota		-		Mower		2 Axle				2014						31/5/2022

				60126		-		5		MEA/M-023		JFZ 6793				Toro		LT 3340		Mower		2 Axle				2012						31/5/2022



				60278				5		MEA/M-022		MEA00221		XCH30090220416X		John Deere		2653B Triple Gang Mower		Gang Mower																		20*10 - 10 NHS

				60285				5		MEA/M-031		241895		3274		ISEKI E3100		SXG19H Ride on 		Mower																		F - 16*6.50-8  R - 23*10.50 -12

				60275				5		MEA/M-019		13229		F3890EU13229		Kubota Outfront		F3890 OEU Ride on		Mower																		F - 24*13.00-12 R 18*9.50-8

				60268				5		MEA/M-011				EP000397068021B000		Jacobser		TR320 3 Gang Cyl		Mower																		20*12.00-10NHS

								5		MEA/M-043				H124D105638		Etesia				Mower						2021



				60305		3.5 T		5		MEA/P-023		48006681		NSUC26CCNZLN52260		Case		2.6 T Mini Digger		Mini Digger																		Rubber Tracks		SWL 950 Kg



				60329				4		MEA/T-015		MEA 00282		Event 3				Galvanised Trailer		Trailer		Single Axle																155/80 R13 79T

				60337				4		MEA/T-023		MEA 00248				White Water Tanker		Water Tanker		Trailer		Single Axle																165 R13C 8PR

				60344		3.5T		4		MEA/T-030		MEA 00238		SCKD00000E5106915		Ivor Williams		Machinary Trailer		Trailer		Twin Axle																195/60 R12C

				60332				4		MEA/T-018						Kane		Tractor Tipping Trailer		Trailer		Twin Axle																12.5/80 -15.30 imp

				60348				4		MEA/T-034		G2583		Event 4		Hudson		Flat Bed Trailer 14ft		Trailer		Twin Axle																195/50 R13C 104 

				60333				4		MEA/T-019		TTO 8252		Events		TrailTec		Tipping Trailer 10ft		Trailer		Twin Axle																195/50 R13C 104 		SWL 3.5T

				60335				4		MEA/T-021		5371				Major Slurrivac 1100		1100 glln Slurry Tank		Slurry Tanker 																		550/60 22.5

				60334		2.5T		4		MEA/T-020		27* 2007/46*003*03		SUCE6AYA7H1004049		Lumex Wiola		Stage Trailer		Stage Trailer																		185 R14C

				60338				4		MEA/T-024		MEA 00246		1100005779		Bronniss Trailer		Galvanised Trailer		Trailer																		155/80 R13 79T

				60331				4		MEA/T-017				SFK1100020259/2		Bronniss Trailer		Galvanised Trailer		Trailer																		155/80 R13 79T

				60339				4		MEA/T-025		-		4003		GreenMech		Chipper		Trailer		Single Axle																165 R13C 



		Carrick ???		60347		1.29 T		4		MEA/T-033				SCK20000010324352		Ivor Williams		Mobile Power Washer		Power Washer																		165 R13C		Yanmar Engine







		HRC Larne		60176		4.7T		5		MEA/P-020		NRZ 8455				AUSA		Lift truck		Telehandler		2 - axle rigid										31/5/2022						10.0/75 - 15.3



				60304		8 T

: Craig Brown:
Net Weight		5		MEA/P-021		04-BE017504-19				Bergmann		RP 7700M-V		Compactor																		28*12*22









		Cemetaries Larne		60277				5		MEA/M-021		CH3009D310788		3TNM72-BJLT		John Deere		X740 Ultimate - Ride on		Mower																		F - 18*8.50-8NHS R - 26*12.00-12 NHS



				60307		2.31 T		5		MEA/P-025		SLBDRPKOEBANW1394				Terex		HD 1000 Dumper		Dumper						2011												10.0/75 -15.3		SWL 1000kg

				60353		2.4 T		5		MEA/P-029		-		UA100707K00086595		Ausa		D100 AHG		Dumper						2020



				60306		1.9 T		5		MEA/P-024		YCESV17ETCS203428				Yanmar		SV17 - EX Mini Digger		Mini Digger																		Rubber Tracks

				60354		1.9T		5		MEA/P-030		-		2828822		JCB		HM012T		Digger						2021



				60351		2.58 T		4		MEA/T-036		MEA 00267		SCK400000T0200391		Ivor Williams		Beavertail Trailer GD85G		Trailer																		165R 13C		Twisted @ Cahill







		Parks/Carnfunnock		60276				5		MEA/M-020		924V001199		Code 924V		Hayter		LT324 3 Reel Mower		Mower																		F - 26-12.00-12 8PR  R - 18.9.50-8

				60302				5		MEA/P-016		MEA00220		1231277T520		John Deere		Gator 4*4 HPX		Gator																		24*11.00 - 10

				60293				5		MEA/M-041		MEA00213		TCJDBH0004193		John Deere		2500B Precision cut		Greens Machine																		20*10.00 -10

				60303				5		MEA/P-017		MEA00225				Yahama 4*4		Grizzy 350 Quad		Quad																		F - 25*8.00-12   R  25*10.00-12 6pr

				60328				4		MEA/T-014						Quad Trailer		-		Trailer

				60327				4		MEA/T-013				SFK 110018944/2-2		Broniss Trailer		Gator Trailer		Trailer



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Ex Vehicles

		2021		YEAR





		Location		Cost Code		Vehicle Type		Vehicle Reg		Off Insurance		Make 		Model		Body Type		Axle Plan		Fuel Type		Year		Fleet Years		Department		O Licence		Disc No		TAX Expiry		PSV Expiry		Tacho 		Tyre Size		Other



		Ex Larne				26 T		JEZ 5199				Dennis		Elite		Refuse Disposal		3 Axle				2006		15		Waste						SORN		15/8/2020

		Ex B/Mena				26 T		NKZ 5601		Y		Dennis		Phoenix		Refuse Disposal		3 Axle		Derv		2005		16		Waste						SORN		2/12/2019

		Ex B/Mena				7.5		W418 RVU		Y		Renault		-		Beavertail		2 Axle		Derv		2004		17								SORN		7/6/2020

		Ex Carrick				26 T		DEZ 5867		Y		Mercedes		Econic		Refuse Disposal		3 Axle		Derv		2005		16		Waste		Y				31/5/2020		7/8/2020

		Ex Carrick				26 T		IEZ 5524		Y		Dennis		Elite		Refuse Disposal		3 Axle		Derv		2006		15		Waste		Y				31/5/2020		9/7/2020		N/A		295/80 R22.5

		Ex Carrick				3.5 T		WKZ 2886				Iveco		Daily 35C15 LWB		Tipper		2 Axle		Derv		2008		13		Waste		N/A		N/A		31/5/2020		EXPIRED				ED5/25 K12C

		Ex B/Mena				1.73 T		JKZ 8862				Seat		INCA SDI		Car derived Van		2 Axle		Derv		2003		18				N/A		N/A		SORN		EXPIRED		N/A

		EX B/Mena				2.34 T		GRZ 5430				Ford 		Transit		Van		2 Axle		Derv 		2013		8				N/A		N/A		SORN		3/11/2020		N/A

		EX B/Mena						WDZ 9860				Case		-		Tractor		2 Axle		Gas Oil		1997																		Sold 6/11/18

		EX B/Mena						RDZ 3037				Case		-		Tractor		2 Axle		Gas Oil		1995																		Sold 23/10/18

		Ex B/Mena				4 T		OKZ 8359				Johnston		-		Sweeper		2 Axle 		Derv		2005		15		Waste

		Ex Carrick				26 T		DEZ 5868				Mercedes		Econic		Refuse Disposal		3 Axle		Derv		2005		15		Waste		Y		5359		31/5/2021		11/9/2021		S/R		315/80 R22.5

		Ex B/Mena				7.5 T		CKZ 4897				Volvo		FL4 		Refuse Disposal		2 Axle		Derv 		1999		21		Waste		Y				31/5/2020		EXPIRED		NO		9.5 R17.5

		Ex B/Mena				18 T 		RKZ 2378				Dennis		Elite 2		Refuse Disposal		2 Axle 		Derv		2006		14		Waste		Y				31/5/2020		4/5/2020		NO		F - 295/80 R22.5 R 11R 22.5

		Ex B/Mena				3.5 T		RKZ 6670				Iveco		Daily 35C12 MWB		Flatbed		2 Axle		Derv		2007		13		Parks		N/A		N/A		31/5/2020		29/1/2021		N/A		195/65 R16C

		Ex Larne				3.2 T		SKZ 7573				Iveco		Daily 29L10 SWB		Panel Van		2 Axle		Derv		2007		13		Parks		N/A		N/A		31/5/2020		21/3/2021		N/A		205/65 R16C

		Ex Larne				3.2 T		UKZ 3465				Iveco		Daily 29L10 SWB		Panel Van		2 Axle		Derv		2007		13		Parks		N/A		N/A		31/5/2020		20/3/2021		N/A		205/65 R16C		VOR

		Ex Larne				5.2 T		NKZ 9159				Iveco		Daily 65C15 4.4 WB		Telehandler/Hoist		2 Axle		Derv		2005		15		Parks						31/5/2020		?						VOR

		Ex B/Mena Pks				5.5T		MEA/T-011				Kane		Single Axle High Side		Tipping Trailer																								DS 29284T		2/12/2020

		Ex Carrick		60189		26 T		GEZ 7661				Dennis		Elite		Refuse Disposal		3 Axle		Derv		2006		15		Waste		Y		5361		31/5/2021		11/3/2022		VDO		(F) 295/80 R22.5  (R) 11R 22.5

				60104		12 T		SKZ 4384				Iveco		Garwood		Refuse Disposal		2 Axle		Derv		2006		15		Waste		Y		5355		31/5/2021		9/11/2021		ANALOGUE		245/70 R19.5

				60099		18 T		RKZ 9683				Iveco		Eurocargo		Skip Loader		2 Axle		Derv		2006		15		HRC		Y		5354		31/5/2021		14/9/2021		VDO		12R 22.5

				60216		3.5 T		AFZ 3261				Volkswagen		Crafter 35 Blue TFI 108M		Panel Van		2 Axle		Derv		2009		12		Parks		N/A		N/A		31/5/2021		1/3/2022		N/A		235/65 R16 LT

				60026		2.08 T		PKZ 3107				Ford 		Transit Connect L210 BI-Fuel		Panel Van		2 Axle		LPG		2005		16		Facilities

: Craig Brown:
Martin & Geoff		N/A		N/A		31/5/2021		1/10/2021		N/A		195/65 R15

				60125		3.5 T		FRZ 6982				Fiat		Doblo SX Multijet		Panel Van		2 Axle		Derv		2013		8		Waste		N/A		N/A		31/5/2021		3/8/2021		N/A		185/65 R15

				60077		1.73 T		OCZ 7762				Seat		Inca 		Panel Van		2 Axle		Derv		2002		19		Parks		N/A		N/A		31/5/2021		27/10/2021		N/A		175/65 R14

				60102		2.82 T		RKZ 2276				Ford		Ranger 4x4 Turbo		Pick Up		2 Axle		Derv		2006		15		Parks		N/A		N/A		31/5/2021		28/5/2021		N/A		235/75 R15		2 Wheel Drive

				60101		2.82 T		RKZ 2275				Ford		Ranger 4x4 Turbo		Pick Up		2 Axle		Derv		2006		15		Cemetries		N/A		N/A		31/5/2021		20/5/2021		N/A		235/75 R15		Bad Pedal Box

				60291				MEA/M-039				-		Sanko		Mower																								SRM831VH - HST Ride on

				60040		26 T		XKZ 3293		Dennis		Eagle  		Refuse Disposal		3 Axle		Derv				2009		12		Waste		Y		5371		31/5/2021		22/6/2021						295/80 R22.5

				60206		26 T		REZ 2409		Dennis		Elite		Refuse Disposal		3 Axle		Derv				2007		14		Waste		Y		5363		31/5/2021		13/10/2021		VDO				295/80 R22.5

				60198		26 T		MEZ 8218		Dennis		Elite		Refuse Disposal		3 Axle		Derv				2007		14		Waste		Y		5362		31/5/2021		13/5/2021		N/A				295/80 R22.5

				60113		26 T		UEZ 5364		Dennis		Elite		Refuse Disposal		3 Axle		Derv				2008		13		Waste		Y		5356		31/5/2021		19/1/2022		VDO		3/26/22		F - 295/80  R 11R 22.5

				60039		18 T 		XKZ 3292		Dennis		Elite 2		Refuse Disposal		2 Axle		Derv				2009		12		Waste		Y		5365		30/6/2021		5/3/2022		NO				F - 295/80 R22.5 R 11R 22.5

				60021		2.02 T		OKZ 5667		Ford 		Transit Connect 200 D SWB		Panel Van		2 Axle		Derv				2005		16		Waste		N/A		N/A		31/5/2022		17/6/2021		N/A		195/65 R15

				60047		2.77 T		XKZ 5546		Renault		Trafic SL27 DCI		Panel Van		2 Axle		Derv				2009		12		Waste		N/A		N/A		SORN		5/8/2021		N/A		195/65 R16C



































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Hire Vehicles

		2021		YEAR





		Location		Cost Code		Vehicle Type		Vehicle Reg		Make 		Model		Body Type		Axle Plan		Fuel Type		AD Blue		Year		Fleet Years		Department		O Licence		Disc No		TAX Expiry		PSV Expiry		Tacho 		Tyre Size		Other



		Carrick				4.5T		AE14 AXT		Schmidt		-		Sweeper		2 Axle		Derv				2014				Waste		N				30/9/2022		N/A

						3.2 T		SGZ 7845		Peugeot 		Partner		Van		2 Axle		Derv				2020				Waste		N				30/4/2022		1/10/2023

						3.2 T		SGZ 7690		Peugeot 		Partner		Van		2 Axle		Derv				2020				Waste		N				30/4/2022		1/10/2023

						3.5 T		OXZ 3383		Peugeot 		Boxer		Van		2 Axle		Derv				2013				Waste		N				31/5/2022		27/3/2022

						3.5 T		SF16 HXX		Citroen		Relay		Van		2 Axle		Derv				2016				Waste		N				31/5/2022		28/7/2022

						3.5 T		SG17 BYF		Ford				Van		2 Axle		Derv				2017				Waste		N				31/5/2022		28/7/2022

						3.5 T		CK16 HPC		Peugeot		Boxer		Van		2 Axle		Derv				2016				Cemeteries		N				30/4/2022		10/9/2022

						2.9 T		KXZ 5281		Ford				Van		2 Axle		Derv				2015				Waste		N				28/2/2022		24/1/2022

						26 T		VU62 MHK		Dennis				RCV		3 Axle		Derv				2012				Waste		N				28/2/2022		1/3/2022

						26 T		VU11 HLE		Dennis		-		RCV		3 Axle		Derv				2011				Waste		N				31/5/2022		9/6/2022



						32 T		AGZ 2467		Man		-		Hook Loader		4 Axle		Derv				2015				HRC		Y				31/10/2022		17/11/2022















		Ballymena

						2.8 T		WUI 9224		Ford		Transit Custom		Van		2 Axle		Derv				2018				Waste		N				30/4/2022		1/30/22

						3.03 T		YP13 JZA		Vauxhall 		Vaviaro		Van		2 Axle		Derv				2013				Parks		N				31/1/2022		26/11/2022

						3.5 T		MT16 BYS		Citroen		-		Van		2 Axle		Derv				2016				Waste		N				4/30/22		11/13/22

						2.08 T		RGZ 7059		Citroen		Berlingo		Van		2 Axle		Derv				2020				Waste		N				31/12/2021		1/7/2023

						2.9 T		UHZ 2260		Ford				Van		2 Axle		Derv				2016				Waste		N				4/30/22		8/30/22

						2.7 T		LXZ 6390		Ford				Van		2 Axle		Derv				2014				Waste		N				4/30/22		4/20/22

						7.5 T		KRZ 3487		Isuzu				Macpac		2 Axle		Derv				2016				Waste		N				12/31/21		1/20/22

						3.5 T		CN17 DBO		Citroen				Van		2 Axle		Derv				2017				Waste		N				4/30/22		6/16/22

						18 T		PXZ 9674		Iveco				HGV		2 Axle		Derv				2012				Waste		N				4/30/22		9/7/22

						7.5 T		Y3 CVR		Daf		-		Beavertail		2 Axle		Derv				2013				Parks		Y				4/30/22		11/16/22

						3.5 T		SF16 HXO		Citroen		Relay		Tipper		2 Axle		Derv				2016				Parks		N				31/5/2022		1/4/2022

						3.5 T		SF16 HXD		Citroen		Relay		Tipper		2 Axle		Derv				2016				Parks		N				31/5/2022		29/3/2022





		Larne				1.555 T		NX65 XBO		Peugeot		Partner		Van		2 Axle		Derv				2015				Waste		N				30/4/2022		6/2/2022

						2.0 T		DK65 CRZ		Nissan				Van		2 Axle		Derv				2015				Waste		N				31/5/2022		18/4/2022

						3.5 T		NXZ 5613		Citroen				Van		2 Axle		Derv				2014				Waste		N				30/4/2022		25/11/2022

						2.0 T		GD64 UCH		Ford				Van		2 Axle		Derv				2015				Waste		N				31/1/2022		17/7/2022

						3.5 T		VHZ 5201		Peugeot		Boxer		Van		2 Axle		Derv				2017				Waste		N				30/3/2022		24/2/2022

						2.08 T		LXZ 9984		Citroen		Berlingo		Van		2 Axle		Derv				2014				Waste		N				30/4/2022		16/6/2022

						3.5 T		NU16 YPY		Peugeot		Partner		Van		2 Axle		Derv				2016				Waste		N				30/4/2022		17/3/2022

						2.82 T		SF66 FGX		Renault		Traffic		Van		2 Axle		Derv				2016				Waste		N				31/12/2021		28/2/2022

						2.8 T		SF65 ZDJ		Fiat		Ducato		Van		2 Axle		Derv				2016				Waste		N				30/4/2022		10/7/2022

						3.5 T		UHZ 4127		Vauxhall				Van		2 Axle		Derv								Waste		N				30/4/2022		20/1/2022



						1.96 T		PXZ 3641		Citroen		Berlingo		Van		2 Axle		Derv				2021				Parks		N				31/3/2022		1/4/2024



						18 T		UEZ 6815		Iveco		Cargo		Skip Lorry		2 Axle		Derv				2008				HRC		N				8/31/22		9/19/22



						2.8 T		SL66 GVG		Renault				Van		2 Axle		Derv				2016				Enforcement		N				12/31/21		2/2/22







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Vehicles in Transit

		2021		YEAR





		Location		Cost Code		Vehicle Type		Insurance Class		Vehicle Reg		Make 		Model		Body Type		Axle Plan		Fuel Type		AD Blue		Year		Fleet Years		Department		O Licence		Disc No		TAX Expiry		PSV Expiry		Tacho 		Tyre Size		Other



		Carrick		60114		26 T		1		UEZ 5365		Dennis		Elite		Refuse Disposal		3 Axle		Derv				2008		13		Waste		Y		5357		31/5/2021		1/8/2021		VDO		F - 295/80  R 11R 22.5

				60050		4 T		5		FFZ 8422		Johnston		Compact		Sweeper		2 Axle		Derv				2011		10		Waste		N 		N/A		31/5/2022		N/A		N/A		F - 6.5 10R B - 225/75 R10

				60135		4 T		5		GX62 GNO		Johnston		Compact		Sweeper		2 Axle		Derv				2013		8		Waste		N 		N/A		31/5/2022		N/A		N/A		F - 6.5 10R B - 225/75 R10

				60149		4 T		5		GX10 LPV		Johnston		Compact		Sweeper		2 Axle		Derv				2010		11		Waste		N		N/A		31/3/2022		N/A		N/A		F - 6.5R   R - 225/75 R10

				60190		7.5 T		5		GX10 LNZ		Johnston		5000 Series		Sweeper		2 Axle		Derv				2010		11		Waste		N 		N/A		31/7/2022		22/9/2021		N/A		N/A		245/70 R17.5

				60359		3.5 T		3		SN15 OBR		Ford		Transit		Refuse Disposal		2 Axle		Derv				2015		6		Waste		N				28/2/2022		18/12/2021































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Lease Cars

								Mid & East Antrim Council



								Car Scheme (Lease)				 



								No		Reg		Make		CC  		Year		Name

								1		RRZ 6031		VW Tiguan 2.0 Tdi SE B/Motion match   		2.0		2020		Elaine Thompson

								2		NGZ 3918		Peugeot 3008 1.5 Blue Hdi 130 allure		1.5		2019		Stephen Holgate

								3		PRZ 7978		VW Golf 1.0 TSi 115 Match 		1.0		2019		Donna carey

								4		JGZ 9268		BMW 116 d Sport		1.6		2018		Rosalind Lowry

								5		PRZ 3396		Hyundai i30 tourer 1.6 CRDi 110 SE Nav		1.6		2019		Kevin Woodin

								6		RRZ 3616		VW T-Roc		1.5		2020		Nicola Mc Call

								7		PGZ 4755		Peugeot 5008 MPV 		1.6		2020		Shauna Lagan

								8		RGZ 8143		Mini Cooper 1.5 		1.5		2020		Karen Bruce

								9		DSZ 6356		Evoque		2.0		2020		Jackie Patton

								10		RGZ 1353		Nissan Qasqai 1500 		1.5		2020		Patricia Allen

								11		RRZ 6656		BMW 330e M Sport  / Hybrid 		2.0		2020		Juliet Coulter

								 

								Other Vehicles										 

								12		PRZ 3923		Skoda Superb 2.0 L&K		2.0		2020		Mayors car

								13		RIG 1241		Ford Transit Connect Van		1.6		2015		Ardeevin Post van








image7.emf
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COMMERCIAL CRIME PROTECTION PROPOSAL FORM

GUIDELINES TO HELP YOU COMPLETE THIS PROPOSAL FORM

I. Failure to disclose all material information that is likely to influence the acceptance of the risk or the terms applied could invalidate
the insurance. If you are in any doubt as to whether any information is material, it should be disclosed. '

2. Where the space provided is insufficient for your replies, please use the pages at the back of this booklet or provide separately
and attach to this Proposal Form.

3. Reference to “North America” in this Proposal Form shall mean the USA and Canada and their respective territories
and possessions.

4. Reference to “Proposer” in this Proposal Form shall include all subsidiary and associated companies to be insured.





7))
L
f

ERAL SECTION

I. Name of the Proposer and any previous names under which the business has been conducted

(110 &~ FAST ANTRM Bokotsl comwc/L

2. Address of your head office and locations of all other offices

/I/Lc gfcflcl
- 29 6!10&-& s Ereck

60//)11'16&0
BT 43 §FT

3. Website information

a. If you have a website provide address(es) and complete the questions below

Midandeastantrim.gov.uk

b. Does your site include the following:

i.  liability disclaimers with clear indications as to the jurisdiction applicable? Yes [V |No| |
ii. virus protection and firewalls? Yes [y |No

¢. What is the purpose of your site?

i. advertising or marketing only Yes v/ _|No| |
ii. publishing Yes o/ |No| |
iii. electronic commerce Yes [/ |No| |
iv. the provision of advice Yes [/ _INo| |

Genere/ Covneil 1n or'md/mn., elﬁ:n[’fl a’oa, /:cm;nvd,_ ele

Please note, if your web related activities are extensive we may request additional information.
4. Business Information

a. Describe the nature of your business activities/services

Loco] Avﬂof’f'y

b. Year business commenced o/ / O 4’- / 9~0 /6

c. Date of financial year end 3/ d MO"C /L






d. Annual Turnover:

Last financial year (£) Estimate for current Estimate for forthcoming
financial year (£) financial year (£)
In the UK £70m £70m £72m
In the rest of Europe
In North America
Elsewhere
Total turnover
5. North America .
a. Is the Proposer represented in any way in North America? Yes | INo[_ " |

If “Yes’, state how (e.g. by subsidiary company, local office, local representation or by any other person or concern holding a Power of
Attorney on behalf of the Proposer)

b. Total gross assets of the Proposer in North America

N /A

¢. Total number of employees in North America

V/A

6. Corporate Structure

a. Outline briefly any major changes, such as acquisitions, disposals or capital restructuring which have occurred during the last
three years

None

b. Are there any proposals at the present time which have been publicised relating to the acquisition
of the Proposer by, or its merger with, any other entity? Yes | |No[ X ]

If ‘Yes', provide details






R CRIME ISIIRANCE
B, LRIME INSURANCE

Please enclose the latest audited annual report and accounts:

I. Employee and Location details

0 ,Za [ a2 /a3
Woageroll for last Estimated wageroll for

Number of Number of
Employees Locations financial year (£) forthcoming financial year (£)
UK 715 3+ 27,167,486 29,208,393
Rest of Europe
North America
Elsewhere
Total
List specific locations outside the UK and North America
Country Number of Number of
Employees Locations

v - /

/ i

e

/ /

/

/ s

/

/

2. Values at Risk

Maximum any
one premise (£)

Maximum any Maximum in locked
one transit (£) safe overnight (£)

Money & other bearer instruments and cheques

Registered securities

Precious metals or jewellery

Stock, raw materials & worlk in progress

Are all premises containing stock, money, securities or precious metals connected to an intruder alarm? Yes v |No

If ‘Yes', are they connected to a central monitoring station or police station? Yes |I| No :’

3. External and Internal Audit

a. Do external auditors audit all operations including overseas subsidiaries at least annually? Yes | X |Nol |

b. Have all recommendations by external auditors regarding internal controls been

complied with following your last audit?

If ‘No’, provide details

N/A | | Yes | X |No| |






c. Is there an audit committee which monitors the effectiveness of internal controls and reports
directly to the Board?

d. Do you have an internal audit department!

If ‘Yes" do they:

iv.

have an established written program for all operations?
audit all premises at least annually?
audit all Electronic Data Processing and cash management functions?

carry out random checks on stocks of raw material, worl in progress and finished goods?

e. What are the procedures for the implementation of internal audit recommendations?

Yes| X |No|

Yes | | No|

X

No but have an appointed outside firm who completes internal audit functions

Yes [ x  |Nof

Yes | x ]No

Yes [ X

| No |

Yesl |No] X |

Council's internal auditor presents management reports to Council's audit committee these reports are then approved and agreed
and recommendations are implemented and followed up by the internal audit team.

4. Internal Controls

a. Stock Control

Please state below how frequently independent physical checks are carried out on all stock and materials held against

verified stock records?

Twice yearly

b. Bank Account

are duties segregated so that no one individual can open a new bank account without referral
to others?

are bank statements independently reconciled with customer accounts by persons not
authorised to deposit or withdraw funds from the account?

do employees receiving cash and cheques in the course of their duties remit all monies
received and/or bank in full on the day of receipt or next banking day?

do all manually prepared cheques and other bank instruments drawn for £25,000
or more require two manually applied signatures added after the amount has been

inserted with one signatory examining the supporting documentation!

* has your bank been advised?

v. where computer or machine prepared cheques or other bank instruments are used is the

supporting documentation examined and authorised before requisition for the cheque or
instrument is made?

c. Suppliers

Is there a centralised supplier list?

Is there a standardised procedure for vetting and appointing new suppliers?

Describe the vetting procedure;

Yes | X |[No[ |
Yes [ X ]No| |
Yes[ X [No] |
Yes [ X |No| |

Yes [ X JNo[ ]

Yes | X |No| |
Yes | X |Nof |
Yes X |No| |

The Procurement department select suppliers by applying a strict quote/tender application policy.

Who has authority to appoint new suppliers! | Council's Procurement department

* can any one individual award a contract after tender without referral to others?

Are the duties of ordering from suppliers, authorising supplier payments and reconciling supplier
accounts, segregated such that no one individual can perform more than one of these functions?

Yes | | No |

X

Yes [ X |No






If not please provide details;

v. Are all requests to alter supplier details including bank account details independently verified
for authenticicy? Yes| X |No] |

Describe the vetting procedure;

Supplier amendment form completed by purchase ledger clerks and held on a secure file, once completed
amendment form sent to revenue supervisor for verification - Both the suppliers website is reviewed ( to check
changes) and the supplier contacted by telephone to confirm change in details.

Once verified changes made to system

vi. Are all employees (including employees of companies to whom you outsource accounting or
supplier management activities) trained to spot and prevent fraud including supplier fraud? Yes [ X |No] |

d. Statement of Account

i. are statements of account for all amounts due issued at least monthly and direct
to customers independently of employees receiving or collecting monies? Yes [ X__|No| |

If ‘No', please advise below the alternative controls in place

5. Recruitment and Employment Procedures

a. Do you have a written procedure that allows employees to report suspected fraud? Yes[ X [No] |

b. In respect of employees responsible for money, goods, accounts, other financial & treasury functions
Or computer programming operations:

i. Are written or verbal references obtained directly from former employers for the three years ~ Yes [ X [ No] |
immediately preceding their engagement?

ii. If verbal, are notes of the discussion kept on file? Yes | | No | |

iii. Are they required to have two weeks uninterrupted leave annually? Yes | | No | |

If ‘No’ for any of the above, provide explanation

c. Do you outsource any administrative activities to third party service providers! Yes | [No[ x|

If ‘Yes', please provide details of the functions outsourced below and any indemnities taken

Note. Losses caused by employees of organisations to whom normal administrative functions have been outsourced will only be
covered if you have vetted them for competency, financial stability and honesty, appointed them under written contract, and you
retain the right to audit them






6. Computer Systems

a. Is access to the computer system restricted by passwords used to give various levels of

entry depending on the users authorisation? Yes [ x | No
b. Does the system regularly require that passwords are changed? Yes | X No
c. Are passwords automatically withdrawn when employees |eave? Yes [ X  |No] |
d. Are programs protected to detect unauthorised changes? Yes[ |No[x ]
e. How often is your virus detection software updated?
Daily
f. Do computer terminals automatically lock after a period of inactivity? Yes | X |No| ]
If ‘Yes’, to f) above, please advise below the period of inactivity before the terminal is locked? Yes | | No | ]
360 seconds
7. Internet
a. Is access to your website password protected? Yes [ X |No| |

b. If you use your own web server:

i. do you have software firewall protection? Yes | [No[ X ]

ii. how often is it checked/updated?

N/A

iii. is this done in-house or by outside consultants?

N/A

iv. does it alert you to and log any intrusion attempts? Yes | | No| |

c. If your website is hosted, who provides this service?

Eyekiller

d. do you have an on-line trading capability? Yes[ X ] Nof |

If Yes', what is your estimated turnover for the next twelve months
from on-line trading?

8. Funds Transfer

a. How are funds transfer instructions initiated? (e.g. computer, written, telephone, fax, other)

Fund transfer are initiated by written instruction and signed off by two bank signatories if for more than £3,000.0

i. approximate number of transactions annually: 12,000

ii. average/maximum value of transactions: £ £
b. Are payment authority forms pre-printed and kept in a secure location! Yes| X ]|No| |
c At wha?r. value are dual signatures required on the payment ‘ 3000.00

authority forms?

i. isa third signature required for high values? ii. Yes [No[ X

if “Yes', please state threshold £
d. Are transfer beneficiaries predetermined by name and notified to your

bank/financial institution? Yes | [No[ x|
e. Do passwords provide different levels of access based upon user authority levels? Yes [ |[No[ X]

however, access is password protected





f. Does the system revoke password access if an unauthorised transaction is attempted? Yes [ X | Noj|

g Are funds transfer details encrypted prior to transmission? Yes | |[No[ X ]
h. Is there a system of codes or passwords to enable the bank/financial institution
to verify the authenticity of the message!? Yes[ X |No
i. are call-backs used for high value transfers? Yes | |[No[X™]
ii. if ‘Yes', at what level? £

i. Is the employee responsible for payment initiation permitted to:

i. verify the payment? Yes | | N0| X |

i. receive a call-back from the bank/financial institution? Yes | |[No[x ]

j- s the receipt of funds verified by the beneficiary within 24 hours? Yes | | No [x |

9. Are the controls and procedures detailed in the Sections above operative at all locations? Yes [ X |No| |

If ‘No', please provide details of any differences on a separate sheet

10, Loss History

a. During the last 5 years has the Proposer suffered a loss in relation to the risks to which

this Proposal for insurance relates? Yes [ X | No

If Yes', provide details

£25k supplier fraud however within excess limit therefore no claim was made.

b. What corrective measures were taken to prevent similar losses?

c. Have any of the directors or partners ever been convicted of, or charged with a criminal
offence other than a motoring offence? Yes | ] N0|

X |

If Yes', provide details

d. If you have a website has any atctempt been made successfully or otherwise to gain
unauthorised access to your system!? Yes | | No | l

If “Yes', provide details

I'l. Are you, after enquiry, aware of any circumstance which might give rise to a claim against the Proposer or any of
its directors, officers, partners, trustees or employees in relation to any of the covers being applied for above? Yes | |[No[x ]

If ‘Yes', provide details






CIIRANCE META

| = N = B
wea 1N NAINAMALIN o B Bl e 8 WS e

I. Limit of Liability required: £ 1,000.000

2. Do you currently have Employee Dishonesty or Commercial Crime Insurance? Yes [ |No|
If ‘Yes', state:
Date from which continuous cover has been purchased 01/04/21
Current Limit of Liability and Retention Limit£ 1M l Retention £ 25,000
Name of Current Insurer RSA
Renewal Date 01/04/22
3. Has any insurer in respect of the risks to which this Proposal relates:
a. Ever declined a proposal, refused renewal or terminated insurance? Yes No X

b. Imposed special conditions or required an increased premium other than as a

result of organic growth? Yes No[ X

If ‘Yes', in either case, provide details

Please read and sign Section D, the Declaration.






Important Notice Concerning Disclosure

It is your duty to disclose all material facts. A material fact is one that would influence our decision as to whether or not to accept your
proposal for insurance, and, if we were to accept your proposal, the terms on which we would insure you and the premium we would
charge you. If you are in any doubt as to whether a fact is material you should disclose it.

A copy of the proposal should be retained by you for your own records.

Financial or Trade Sanctions

Royal & Sun Alliance Insurance plc is unable to provide insurance in circumstances where to do so would be in breach of any
financial or trade sanctions imposed by the United Nations or any government, governmental or judicial body or regulatory agency.

Data Protection

RSA will treat your personal information fairly and lawfully in accordance with the Data Protection Act 1998.

Declaration

I/'We declare that the statements and particulars contained in the proposal are true and that l/we have not misstated or suppressed any
material facts. [/VWe agree that this proposal together with any other information supplied by me/us shall form the basis of any contract
of insurance effected thereon. /e undertake to provide details of any material alteration to these facts occurring before completion of
the contract.

For the purposes of making this proposal for insurance, l/we agree that the Intermediary (which I/we have appointed to advise in
relation to this policy) is acting on my/our behalf and not as an agent of the Insurer.

Signature &AW:—L&W Date 1 21/12/21
/4

On behalf of *

(finsert  name Robert Lowert :
of Proposer)











image8.emf
Mid & East Antrim  District Council - FR17583A.pdf


Mid & East Antrim District Council - FR17583A.pdf
RsA%

Please be aware, this experience does not include claim free years.
Claims Summary as at 14 December 2021

Insured Name Policy No Uw Year Accident Date Claim No Circumstances Claim Status Name  Total amount of claim  Paid Reserve
MID & EAST ANTRIM DISTRICT CO FR17583A 2020 30/11/2020 2000459 CP02AF12 AN UNKNOWN THIRD PARTY REQUE STED FUNDS PURPORTING TO BE A GENUINE SUPP Closed 0 0 0
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Agent Name ID Name of Insured PostCode Policy 

Number

Type of claim Claim 

Reference

Inception 

Date

Claim Date Reported DateStatusPaid Outstanding Reserve Total

Willis Towers WatsonMid and East Antrim Borough 

Council

BT42 1AB 516981Respondent Employment Tribunal224544 01 Apr 2021 ######### 23 Jun 2021OPEN£0.00 £17,000.00£17,000.00


Microsoft_Excel_Worksheet1.xlsx
ClaimsSchedule

		Agent Name ID		Name of Insured		PostCode		Policy Number		Type of claim		Claim Reference		Inception Date		Claim Date		Reported Date		Status		Paid		Outstanding Reserve		Total

		Willis Towers Watson		Mid and East Antrim Borough Council		BT42 1AB		516981		Respondent Employment Tribunal		224544		01 Apr 2021		03 Jun 2021		23 Jun 2021		OPEN		£0.00		£17,000.00		£17,000.00
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Policy Claims

		

				Claims Enquiry for Policy 6840511 - Mid & East Antrim Borough Council

				Incident Date		Claim Reference		Status		Insured		EOC		EOC Description		Payments		Estimate		Date Input		Litigator

				05/02/18		20/0082225		O		Mid East Antrim Borough Council		004X		Employment Disputes/ Awards		0.00		6,000.00		21/01/20		23197

				05/02/18		20/0304883		O		Mid East Antrim Borough Council		004X		Employment Disputes/ Awards		0.00		6,457.00		02/03/20		23197

				17/01/18		18/0735165		C		Mid And East Antrim Borough Council		004X		Employment Disputes/ Awards		16,250.10		0.00		09/05/18		23197

				01/08/17		18/0738267		C		Mid East Antrim Borough Council		004X		Employment Disputes/ Awards		10,279.10		0.00		09/05/18		23197

				01/06/16		21/0140053		O		Mid & East Antrim Borough Council		004X		Employment Disputes/ Awards		0.00		10,440.00		12/02/21		23197

				22/03/16		16/2063793		C		Mid And East Antrim Borough Council		004X		Employment Disputes/ Awards		950.40		0.00		19/09/16		23197

				23/02/16		16/0459406		C		Mid And East Antrim Borough Council		004X		Employment Disputes/ Awards		1,796.00		0.00		25/02/16		23197

				23/02/16		16/1611728		C		Mid And East Antrim Borough Council		004X		Employment Disputes/ Awards		6,420.40		0.00		22/07/16		23197

				13/01/16		16/0114877		C		Mid And East Antrim Borough Council		004X		Employment Disputes/ Awards		603.00		0.00		15/01/16		23197

				01/04/15		20/0304822		D		Mid East Antrim Borough Council		004X		Employment Disputes/ Awards		0.00		0.00		02/03/20		0

				00/00/00		20/0265977		C		Mid East Antrim Borough Council						0.00		0.00		20/02/20		0
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Policy Claims

		

				Claims Enquiry for Policy 6919071 - Mid & East Antrim Borough Council

				Incident Date		Claim Reference		Status		Insured		EOC		EOC Description		Payments		Estimate		Date Input		Litigator

				01/06/18		21/0254501		O		Mid & East Antrim Borough Council		041J		Government Act Legal Defence		0.00		30,600.00		01/03/21		23197
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Complete cyber-insurance-application.pdf
Please walt...

If this message is not eventually replaced by the proper contents of the document, your PDF
viewer may not be able to display this type of document.

Y ou can upgrade to the latest version of Adobe Reader for Windows®, Mac, or Linux® by
visiting http://www.adobe.com/go/reader_downl oad.

For more assistance with Adobe Reader visit http://www.adobe.com/go/acrreader.

Windows s either aregistered trademark or atrademark of Microsoft Corporation in the United States and/or other countries. Mac is a trademark
of AppleInc., registered in the United States and other countries. Linux is the registered trademark of Linus Torvaldsin the U.S. and other

countries.
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Complete Ransomware Supplemental 139799 (12.20).xlsx
CyberEdge Supplemental

		  CyberEdge® Supplemental Questionnaire - Ransomware



		This Supplemental Questionnaire is applicable to CyberEdge® coverage. As used herein, “Applicant” includes the Company applying for CyberEdge® coverage and its subsidiaries.



		Note:				Response boxes shaded this color require an individual selection, effectively, which response option best describes the Applicant.  

						Response boxes shaded this color represent questions where multiple responses may be selected. Note, these questions will also specify "select all that apply".



		Full Name of Applicant:						Mid and East Antrim Borough Council



		1		With respect to the Applicant’s efforts to mitigate phishing, select all that apply

				 Applicant provides security awareness training to employees at least annually.																																		X

				 Applicant uses simulated phishing attacks to test employees’ cybersecurity awareness at least annually.																																		X

				 Where the Applicant is conducting simulated phishing attacks, the success ratio was less than 15% on the last test (less than 15% of employees were successfully phished).

				 Applicant 'tags' or otherwise marks e-mails from outside the organization.

				 Applicant has a process to report suspicious e-mails to an internal security team to investigate.																																		X

				 None of the above.

				Additional Commentary on efforts to mitigate phishing:

				IT staff part of a country wide local government cyber security forum. Microsoft advanced project enabled on all mailboxes to scan all links for malicous activity. 2FA enbled on all staff mailboxes. 

		2		Does the Applicant have a documented process to respond to phishing campaigns (whether targeted specifically at the Applicant or not)?

				 Yes

				 No																																		X

				If "Yes", please describe the principal steps to respond:



		3		With respect to the Applicant’s efforts to block potentially harmful websites and/or email, select all that apply:

				 Applicant uses an e-mail filtering solution which blocks known malicious attachments and suspicious file types, including executables.																																		X

				 Applicant uses an e-mail filtering solution which blocks suspicious messages based on their content or attributes of the sender.																																		X

				 Applicant uses a web-filtering solution which stops employees from visiting known malicious or suspicious web pages.																																		X

				 Applicant uses block uncategorized and newly registered domains using web proxies or DNS filters.																																		X

				 Applicant uses a web-filtering solution which blocks known malicious or suspicious downloads, including executables.																																		X

				 Applicant’s e-mail filtering solution has the capability to run suspicious attachments in a sandbox.

				 Applicant’s web filtering capabilities are effective on all corporate assets, even if the corporate asset is not on a corporate network (e.g. assets are configured to utilize cloud-based web filters or require a VPN connection to browse the internet). 

				 None of the above.

				Additional commentary on efforts to block malicious websites and/or email:

				Guest Wifi also filtered at source AP and DNS. 

		4		With respect to authentication for employees who are remotely accessing  the corporate network and any cloud-based services where sensitive data may reside (including VPN 
access, and cloud-based email and CRM; together ‘remote access to corporate resources’), select the description which best reflects the Applicant’s posture:
(As used herein, “multi-factor authentication” means authentication which uses at least two different types of the possible authentication factors (something you know, something
you have, and something you are); the Applicant can provide further explanation below)

				 Remote access to corporate resources requires a valid username and password (single factor authentication).

				 Multi-factor authentication is in place for some types of remote access to corporate resources, but not all.																																		X

				 Multi-factor authentication is required by policy for all remote access to corporate resources; all exceptions to the policy are documented.

				 Applicant does not provide remote access to employees.

				Additional commentary on authentication for employees:

				2fa enabled on VPN login using app, Also enabled on all staff logins and mailboxes. Ticked not all as some web applications still remain with no 2fa but working towards this. 

		5		With respect to authentication for independent contractors and vendors who are remotely accessing  the corporate network and any cloud-based services where sensitive data may
reside (including VPN access, and cloud-based email and CRM; together ‘remote access to corporate resources’), select the description which best reflects the Applicant’s posture:
(The Applicant can provide further explanation below)

				 Remote access to corporate resources requires a valid username and password (single factor authentication).

				 Multi-factor authentication is in place for some types of remote access to corporate resources, but not all.																																		X

				 Multi-factor authentication is required by policy for all remote access to corporate resources; all exceptions to the policy are documented.

				 Applicant does not provide remote access to independent contractors/vendors.

				Additional commentary on authentication for independent contractors/vendors:



		6		Does the Applicant’s multifactor authentication implementation also meet the criteria that the compromise of any single device will only compromise a single authenticator?
(For illustration:  where authentication requires a password (knowledge) and a token (possession), this would not meet the criteria above if the token to prove possession is 
kept on a device the password is also entered into, exposing both if the device is compromised)

				 Not Applicable (Applicant does not use multi-factor authentication)

				 No; Applicant’s multi-factor implementation does not meet the above criteria.																																		X

				 Yes; the Applicant’s multi-factor implementation meets the above criteria.

				Additional commentary on Multi-factor authentication implementation:

				With respect to VPN yes the 2fa code would be on a different device however with 365 its possible to be the same device. 

		7		With respect to the Applicant’s endpoint security of workstations (desktops and laptops), select all that apply:

				 Applicant’s policy is that all workstations have antivirus with heuristic capabilities.																																		X

				 Applicant uses endpoint security tools with behavioral-detection and exploit mitigation capabilities.

				 Applicant has an internal group which monitors the output of endpoint security tools and investigates any anomalies.

				 None of the above.

				Additional commentary on endpoint security capabilities:



		8		With respect to monitoring the output of security tools, select the description which best reflects the Applicant’s capabilities: (The Applicant can provide further explanation below)

				 Applicant does not have staff dedicated to monitoring security operations (a "Security Operations Center").																																		X

				 Applicant has a Security Operations Center, but it's not 24/7 (can be internal or external).

				 Applicant has a 24/7 monitoring of security operations by a 3rd party (such as a Managed Security Services Provider).

				 Applicant has 24/7 monitoring of security operations internally.

				Additional commentary on security monitoring:



		9		What is the Applicant’s average time to triage and contain security incidents of workstations year to date? (The Applicant can provide further explanation below)

				 Applicant does not track this metric/Do not know																																		X

				 <30 minutes

				 30 minutes-2 hours

				 2-8 hours

				 >8 hours

				Additional commentary on average time to remediate:

				We don’t have a record of this but previous examples would indicated less than 30 minutes as the initial response on the phone would be to remove networking. 

		10		With respect to access controls for each user’s workstation, select the description which best reflects the Applicant’s posture:
(The Applicant can provide further explanation below)

				 No employees are in the Administrators’ group or have local admin access to their workstations.

				 Applicant’s policy is that employees by default are not in the Administrators’ group and do not have local admin access; all exceptions to the policy are documented.

				 Some of Applicant’s employees are in the Administrators’ group or are local admins.																																		X

				 Do not know.

				Additional commentary on access controls for workstations:

				Only ICT staff are admins on domain and local pcs. 

		11		With respect to protecting privileged credentials, select all that apply with respect to the Applicant’s posture:

				 System administrators at the Applicant have a unique, privileged credential for administrative tasks (separate from their user credentials for everyday access, email, etc.).

				 Privileged accounts (including Domain Administrators) require multifactor authentication.																																		X

				 Privileged accounts are kept in a password safe that require the user to “check out” the credential (which is rotated afterwards).

				 There is a log of all privileged account use for at least the last thirty days.

				 Privileged Access Workstations (workstations that do not have access to internet or e-mail) are used for the administration of critical systems (including authentication servers/
Domain Controllers).

				 None of the above.

				Additional commentary on protecting privileged credentials:



		12		Indicate the Applicant's use of Microsoft Active Directory (across all domains/forests):

				Applicant does not use Microsoft Active Directory (indicate to the right)

				Number of user accounts in the Domain Administrators group (include service accounts - if any - in this total):																																		x

				Number of service accounts in the Domain Administrators group:
("service account" means a user account created specifically for an application or service to interact with other domain-joined computers):

				Additional commentary on the number of Domain Administrators:

				Domain Admins are restricted to ICT staff. 

		13		How many users have persistent privileged accounts for endpoints (servers and workstations)?
(For the purposes of this question, “privileged accounts” means entitlements to configure, manage and otherwise support these endpoints; users who must ‘check out’ credentials should not be included.  The Applicant can provide further explanation below)

				Please enter an integer: 																																		8

				Additional commentary on the number of privileged accounts:



		14		With respect to the security of externally facing systems, select all that apply to the Applicant’s posture:

				 Applicant conducts a penetration test at least annually to assess the security of its externally facing systems.

				 Applicant has a Web Application Firewall (WAF) in front of all externally facing applications, and it is in blocking mode.

				 Applicant uses an external service to monitor its attack surface (external/internet facing systems).

				 None of the above.																																		X

		15		What is the Applicant’s target time to deploy ‘critical’ – the highest priority – patches (as determined by the Applicant’s standards for when patches must be deployed)? 

				 There is no defined policy for when patches must be deployed.																																		X

				 Within 24 hours.

				 24-72 hours.

				 3-7 days.

				 > 7 days.

				Additional commentary on target times for patching:



		16		What is the Applicant’s year to date compliance with its own standards for deploying critical patches?
(The Applicant can provide further explanation below)

				Applicant does not track this metric/Do not know																																		X

				 >95%

				 90-95%

				 80-90%

				 <80%

				Additional commentary on patching compliance:



		17		With respect to the Applicant’s network monitoring capabilities, select all that apply:

				 Applicant uses a security information and event monitoring (SIEM) tool to correlate the output of multiple security tools.

				 Applicant monitors network traffic for anomalous and potentially suspicious data transfers.

				 Applicant monitors for performance and storage capacity issues (such as high memory or processor usage, or no free disk space).

				 Applicant has tools to monitor for data loss (DLP) and they are in blocking mode.

				 None of the above.																																		X

				Additional commentary on network monitoring:



		18		With respecting to limiting lateral movement, select all that apply to the Applicant’s posture:
(The Applicant can provide further explanation below)

				 Applicant has segmented the network by geography (e.g. traffic between offices in different locations is denied unless required to support a specific business requirement).																																		X

				 Applicant has segmented the network by business function (e.g. traffic between asset supporting different functions – HR and Finance for example – is denied unless required to support a specific business requirement).

				 Applicant has implemented host firewall rules that prevent the use of RDP to log into workstations.

				 Applicant has configured all service accounts to deny interactive logons.

				 None of the above.

				Additional commentary on segmentation:



		19		Enter the date of the Applicant’s last ransomware exercise; check the box if none has been conducted.

				Date:

				 No ransomware exercise has been conducted.																																		X

		20		Does the Applicant have a documented plan to respond to ransomware of a 3rd party provider/vendor or customer?  If yes, please indicate principle steps.

				 No																																		X

				 Yes

				3rd party ransomware response principle steps:



		21		With regards to verifying the efficacy of security controls, select all that apply to the Applicant:
(The Applicant can provide further explanation below)

				 Applicant uses Breach and Attack Simulation (BAS) software to verify the effectiveness of security controls.

				 Applicant has an internal “red team” that tests security controls and response.

				 Applicant has engaged an external party to simulate threat actors and test security controls in the last year.

				 None of the above.																																		X

				Additional commentary on controls verification:



		22		With regards to disaster recovery capabilities, select all that apply to the Applicant:

				 A process for creating backups exists, but it is undocumented and/or ad hoc

				 Applicant has a documented Disaster Recovery Policy, including standards for backups based on information criticality.																																		X

				 At least twice a year, Applicant tests its ability to restore different critical systems and data in a timely fashion from its backups.

				 None of the above.

		23		What is the Applicant’s Recovery Time Objective (RTO) for critical systems?

				Applicant does not have an RTO/Does not know

				 < 4 hours.

				 4-24 hours.																																		X

				 1 to 2 days.

				 2-7 days.

		24		With respect to backup capabilities, select all that apply to the Applicant:  

				 Applicant’s backup strategy includes offline backups (can be stored on site)

				 Applicant’s backup strategy includes offline backups stored offsite

				 Applicant’s backups can only be accessed via an authentication mechanism outside of our corporate Active Directory.

				Additional commentary on backup capabilities:

				Backups are held in 3 lcoations. Locally, at a secondary site and in the cloud. 

		25		Does the Applicant have a policy that all portable devices use full disk encryption?

				 Yes

				 No 																																		X

				Additional commentary:





		THIS SUPPLEMENTAL QUESTIONNAIRE IS INCORPORATED INTO AND MADE PART OF ANY APPLICATION FOR CYBEREDGE COVERAGE BY THE APPLICANT.  ALL REPRESENTATIONS AND WARRANTIES MADE BY APPLICANT IN CONNECTION WITH SUCH APPLICATION ALSO APPLY TO THE INFORMATION PROVIDED IN THIS SUPPLEMENTAL QUESTIONNAIRE.

SHOULD INSURER ISSUE A POLICY, APPLICANT AGREES THAT SUCH POLICY IS ISSUED IN RELIANCE UPON THE TRUTH OF THE STATEMENTS AND REPRESENTATIONS IN THIS SUPPLEMENTAL QUESTIONNAIRE OR INCORPORATED BY REFERENCE HEREIN. ANY MISREPRESENTATION, OMISSION, CONCEALMENT OR INCORRECT STATEMENT OF A MATERIAL FACT, IN THIS SUPPLEMENTAL QUESTIONNAIRE, INCORPORATED BY REFERENCE OR OTHERWISE, SHALL BE GROUNDS FOR THE RESCISSION OF ANY POLICY ISSUED.

THE UNDERSIGNED HEREBY AGREES, WARRANTS, AND REPRESENTS THAT HE OR SHE IS A DULY AUTHORIZED REPRESENTATIVE OF THE APPLICANT, AND IS FULLY AUTHORIZED TO ANSWER AND MAKE STATEMENTS AND REPRESENTATIONS BY AND ON BEHALF OF THE APPLICANT.





















		Signed:		Mervyn Glasgow

				(Duly authorized representative, by and behalf of the Applicant)



		Date:		12/1/21





		Title:		Senior ICT Technical Officer																Organization:				Mid and East Antrim Borough Council

				(Must be signed by an authorized officer)																				(Organization's seal)
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DATE TO WHICH EXPERIENCE COMPLETED: 31/10/2021

Emplovers Liabilitv Claims Experience

Year of Claims Total Paid and Total Number
Insurance Claims Paid | Outstanding Outstanding of Claims
2016-2017 £46,828.44 £143,191.00 £190,019.44 15
2017-2018 £108,131.19 £9,994.00 £118,125.19 22
2018-2019 £97.686.20 £1,391.00 £99.077.20 13
2019-2020 £0.00 £32,425.00 £34.425.00 6
2020-2021 £5,408.60 £38,291.00 £43,699.60 3
2021-2022 £0.00 £11,245.00 £11,245.00 1
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Public Liability Claims Experience

Year of Claims Total Paid and Total Number
Insurance Claims Paid | Qutstanding Outstanding of Claims
2016-2017 £219,608.22 | £272,482.00 £492,090.22 50
2017-2018 £155,858.72 | £137,000.00 £292,858.72 36
2018-2019 £69,240.17 £43,292.00 £112,532.17 36
2019-2020 £29,023.78 £272,432.00 £301,455.78 31
2020-2021 £5,465.57 £405,084.00 £410,549.57 22
2021-2022 £180.00 £100,499.00 £100,679.00 7
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OFFICIALS INDEMNITY INSURANCE 
	PROPOSAL FORM 







A FULL POLICY WORDING IS AVAILABLE ON REQUEST 

1.  Name of Public Authority (‘The Proposer’) : 





	Mid & East Antrim Borough Council



2.  Address of Civic Headquarters: 







	The Braid

	1-29 Bridge Street, Ballymena





Post Code:  BT43 5EJ

Website Address:  MIDANDEASTANTRIM.GOV.UK





3.  Officials Indemnity (official duties or work performed under a statutory duty 
	or authority): 





a)   Please indicate limit of indemnity required: 	£ 10,000,000

b)  Current Financial Year Wageroll: 
	Manual: £4,461,790

Clerical: £ 17,969,062	(21/22)



Total:	£22,430,852





c)  Number of Employees: 



	715

          





1 
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4.  Professional Indemnity (professional services undertaken by the Insured for others 
	for a fee): 



IMPORTANT NOTE - ONLY THOSE ACTIVITIES DECLARED WILL BE COVERED UNDER THE PROFESSIONAL INDEMNITY SECTION OF YOUR POLICY 



a)   Please indicate limit of indemnity required: 	£ 	N/A





b)  Total annual fees from professional services undertaken for third parties in the last financial 
	year: 



£ 	N/A





c)  Please provide an estimated percentage of total annual fees for the last financial year where 
	Professional Indemnity Insurance is required for the activities below 



Those activities in Bold require further detail in Q 4d): 



		Accountancy / Payroll Services:	%	Architecture:	%



		



		Civil Engineering:	%	Environmental:	%



		



		Expert Witness:	%	Health & Safety:	%



		



		Heating and Ventilation:	%	Human Resources:	%



		



		Information Technology :	%	Internal Audit:	%



		



		Legal Services:	%	Management Consultancy:	%



		



		Property / Land Surveying:	%	Property Management:	%



		



		Structural Engineering:	%	Training:	%



		



		Other:	%
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[bookmark: Pg3]d)  If any annual fees are declared in 4c) above from ARCHITECTURE, CIVIL ENGINEERING, 
	STRUCTURAL ENGINEERING, ENVIRONMENTAL SERVICES, LEGAL SERVICES OR OTHER 

activities please provide more information on the nature of these activities including detail of the 3 largest contracts from each in the past 12 months and the largest known contract to be undertaken in the forthcoming year: 





	All Local Council activities























































5) Requested Public Authority Insured Contribution (each and every claim) 



a)   Official Indemnity	£10,000,





b)  Professional Indemnity	£	N/A
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6) Has any claim been made against the Local Authority or its Officials during the last 5 years in respect of the risks to which this proposal relates? 



Yes 





If ‘Yes’, give details (by separate note if preferred) 



		Date of

claim or

loss

		Brief detail of each claim or loss

		Cost (if any)

of claim paid

or loss

incurred

		Estimated

outstanding

cost



		8/7/19

		AJC - Supplier made a claim against procurement of another bidder. Claim settled with claimant taking own costs

		£14k

		



		13/6/19

		Patrick McDonagh  (discrim claim)

		£500

		



		Nov 2021

		JPM – Unhappy bidder with procurement process (on-going)
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[bookmark: Pg5]IMPORTANT NOTICES 

----------------------------------------------------------------------------------------------------------------------------- -----



Please read the following carefully before you sign and date the declaration 



IMPORTANT NOTICE CONCERNING YOUR DUTY TO MAKE A FAIR PRESENTATION OF THE RISK 

Before your Officials Indemnity policy takes effect you have a duty to make a fair presentation of the risks to be insured under your Officials Indemnity policy. 



A fair presentation of the risk is one: 



    which: 

    discloses to The Insurer every material circumstance which the Insured know of or ought to know of; or 

    gives the Insurer sufficient information to put the Insurer on notice that we will need to make further enquiries for 
	the purpose of revealing those material circumstances, 

    which makes that disclosure referred to above in a manner which is reasonably clear and accessible to the Insurer; and 

    in which every material representation as to a matter of fact is substantially correct, and every material representation as to a 
	matter of expectation or belief is made in good faith. 



A material circumstance is one that would influence the Insurer’s decision as to whether or not to agree to insure the Insured and, if so, 
the terms of that insurance. If you are in any doubt as to whether a circumstance is material you should disclose it to the Insurer. 



FINANCIAL OR TRADE SANCTIONS 



Royal & Sun Alliance Insurance plc is unable to provide insurance in circumstances where to do so would be in breach of any financial or trade sanctions imposed by the United Nations or any government, governmental or judicial body or regulatory agency. 



FAIR PROCESSING GUIDE 

RSA will treat your personal information fairly and lawfully in accordance with the Data Protection Act 1998. DECLARATION AND UNDERTAKING 

I/We declare that every statement and particular contained within this proposal form: 



    which is a statement of fact, is substantially correct, and 

    which is matter of expectation or belief, is made in good faith. 



If any such facts, expectations and/or beliefs materially change before your insurance policy takes effect I/we undertake to provide details 
of all such changes to the Insurer in order to comply with my/our obligation to provide a fair presentation of the risk to be insured under 
the Insurance policy 



For the purposes of making this proposal for insurance, I/we agree that the Intermediary (which I/we have appointed to advise in relation to this policy) is acting on my/our behalf and not as an agent of the Insurer. 

Signature of Official 



	Robert Lowery







Date 	17/12/20221









This insurance will not commence until the Insurer has indicated acceptance of the Proposal. The Insurer reserves the right to decline any Proposal. 



Royal & Sun Alliance Insurance plc (No. 93792). 

Registered in England and Wales at St Mark’s Court, 
Chart Way, Horsham, West Sussex RH12 1XL. 

Authorised by the Prudential Regulation Authority and regulated by the Financial Conduct Authority and the Prudential Regulation Authority 
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Twelve Guiding Principles





1. Accountability – effective mechanisms must be in place in order to enable Officers and their equivalents to discharge their personal responsibility on issues of procurement risk and expenditure.





2. Competitive supply – procurement should be carried out on a competitive basis unless there are convincing reasons to the contrary.





3. Consistency – economic operators should all other things being equal, be able to expect the same general procurement policy across the public sector.





4. Effectiveness – public bodies should meet the commercial, regulatory and socio-economic goals of government in a balanced manner appropriate to the procurement requirement.





5. Efficiency – procurement processes should be carried out as cost effectively as possible. Where possible and allowed, collaborative procurement is to be encouraged.





6. Fair-dealing – suppliers should be treated fairly and without unfair discrimination, including protection of commercial confidentiality where required. Public bodies should not impose unnecessary burdens or constraints on suppliers or potential suppliers.





7. Integration – the procurement policy should pay due regard to the Council’s other economic and social policies and not contradict them.





8. Integrity – there should be no corruption or conclusion with suppliers or others.





9. Informed decision making – public bodies need to base decisions on accurate information and to monitor requirements to ensure that they are being met.





10. Legality – public bodies must conform to the European Community and other legal requirements.





11. Responsiveness – public bodies should endeavour to meet the aspirations, expectations and needs of the stakeholders served by the procurement.





12. Transparency – public bodies should ensure that there is openness and clarity on procurement policy and its delivery.
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Appendix B








EU Values





The table below shows the new limits effective from 1 January 2016. The 2014 limits are shown in brackets. 





			


			Revised EU limit


			Revised UK limit





			Supplies and Services – Schedule 1 bodies


			€135,000 (€134,000)


			£106,047 (£111,676)





			Supplies and Services - 


Other Contracting Authorities


			€209,000 (€207,000)


			£164,176 (£172,514)





			Light Touch Regime Contracts


			€750,000 (€750,000)


			£589,148 (£625,050)





			Works


			€5,225,000 (€5,186,000)


			£4,104,394 (£4,322,012)





			Small Lots – 


Supplies & Services


Works


			


€80,000 (€80,000)


€1,000,000 (€1,000,000)


			


£66,672 (£66,672)


£833,400 (£833,400)
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Appendix D


TENDER  


SPECIFICATION TEMPLATE:


 GENERAL GOODS OR SERVICES


NOTE:


The following template is a useful basis for drafting specifications for general goods and services. It should be amended to suit your specific requirements. 


Procurement will enter return information dependant on quotation / tender process. 


Generally the same information is applicable throughout the specification regardless of the value of the contract. 


Please follow the headlines below, all information highlighted in red can be altered to each specification, information in black type is standard and NOT to be changed.


All changes must be tracked changes. 


















































Document Control Sheet


(to be removed before specification issue)





			Version 


			Detail 


			Author 


			Date





			V1


			Draft submitted to procurement 


			


			





			


			


			


			





			


			


			


			





			


			


			


			





			


			


			


			





			


			


			


			





			


			


			


			





			


			


			


			





			


			


			


			





			


			


			


			





			


			


			


			





			


			


			


			





			


			


			


			











I certify Version (V) ____ of this document is the finalised specification approved for issue by procurement.





Signed _____________________ Date_______________


	     (Procurement Officer – for Tenders and Quotations)





Signed _____________________ Date_______________


	     (Procurement Manager – for Tenders Only)





























TENDER SPECIFICATION 


FOR





???????





FOR THE PERIOD ??????


(With an option to extend for a maximum of ??????)





























?????





Reference 


All queries relating to this tender should be made via the e-Sourcing NI portal.








QUERIES 











Closing Date 12 noon on 


??????








SUBMISSIONS TO BE RETURNED


NO LATER THAN 





CONTENTS








1. INTRODUCTION


2. BACKGROUND


3. CONTRACT SCOPE


4. DETAILED REQUIREMENTS 


5. SERVICE LEVELS


6. CONTRACTMANAGEMENT


7. SUSTAINABILITY  


8. CONTRACT PERIOD 


9. EVALUATION CRITERIA






























































1. Introduction


Tenders are invited for the supply of the outline the requirement. 


2. Background 


[bookmark: OLE_LINK1]This section provides background information to help tenderers see the requirements in context. Subjects to cover can include an overview of business objectives relevant to the contract;


3. Scope of the Contract


This section will provide tenderers with the broad scope of the contract and should cover what is included and excluded.  This should be a general description to set the contract into context.


Estimated budget ???% 


4. Detailed Requirements


This section sets out the detailed requirements the tenderer is required to meet. This section is required to define exactly what the tenderers need to know in order to deliver the right goods or services at the right time, in the right place, in the right quantity and at the right price. (e.g. volumes; timescales; deliverables, quality expected;  reporting structures; resources available from the contracting authority; governance arrangements; requirements for contingencies/business continuity; etc)  


The requirements may be split into two forms as described below ‘Functional’ and ‘Performance’ and dependent upon the requirements, they may both be used or stand alone.


Functional Requirements


These requirements define the task or desired result by focusing on what is to be achieved, rather than by describing the way it is to be achieved. This challenges tenderers to use their skills and develop smart, creative solutions. Specifying requirements in terms of outputs or functions gives potential tenderers the opportunity to propose innovative solutions (or simply be more creative in their proposals), and also means the responsibility for ensuring the solution meets the requirement rests with the tenderer rather than the Department. Use a heading structure that subdivides the requirement into logical areas that map onto the evaluation model which will set out the criteria by which all tender responses will be assessed. The outputs should also be clearly linked to the payment profile/schedule. 


Performance Requirements


These requirements detail the performance required of the solution by setting out details of inputs and outputs. Example performance measures are:


· throughput – the volume of inputs that can be handled within a specified time;


· accuracy – the number of outputs that are error free (usually expressed as a percentage);


· availability – the time the solution is able to be used as a percentage of the time it is supposed to be able to be used.


· Standards – compliance with/performance to the relevant European Standards (or equivalent)


Mandatory Requirements


Some requirements may be considered to be mandatory and this section should also be used to clearly detail any such requirements. These must be considered to be essential to the contract and should not discriminate unfairly because tenderers can be rejected for failing to meet them.


Within this section, Departments may also wish to consider requirements around:


Hours of Service/Delivery - The Department should consider what hours of service may be required e.g. Mon-Fri 9.-5pm, Public Holidays etc and ensure specific delivery times, locations and turnaround times are specified where relevant.


Security of data – If data will be collected, stored or used by the Contractors, then data security requirements should be outlined.   


Exit Strategy - Consideration should be given to whether an exit strategy is required for when the contract comes to an end and a new contractor is appointed. This will be particularly relevant if data is held by the contractor.


5. Service Levels and Key Performance Indicators (KPIs)


Whether in terms of quality or in terms of timeliness, service levels and Key Performance Indicators (KPIs) should be included in a specification. The Department must be able to measure the contractor’s performance delivery and the specification must provide information of any service levels and/or KPIs that the contractor will be monitored against. The frequency of the monitoring must also be included to ensure a robust management regime.   


Some service levels and KPIs are easily defined by reference to existing operations, SLAs etc. Where this is not the case, they need to be defined with users and can be informed by benchmarking information. It is important to set any performance measures at the right level:


· too high and they can be costly: the cost of meeting the higher performance level can be higher than the additional benefit obtained; and


· too low and users' expectations will not be met, and there may be a detrimental effect on the business.


KPIs should be clearly linked to the specification and payment regime to allow performance failure to be tracked and reflected in payment abatement. 


The service levels and KPIs which will be monitored should be outlined in the Monitoring Schedule. 


6. Contract Management and Review


The specification should address what type of contract information the Department requires back and if regular meetings/update reviews are required. Contract Management arrangements should be outlined in accordance with the Procurement Contract Management – Procedures and Principles  


7. Sustainability


This section should be used for the department to detail their sustainability objectives.


The sustainability requirements from this section should be a copy of the requirements outlined in the business case.   


8. Contract Period 


This section should include details of the contract period. The contract period should ensure that the department achieves the maximum return on their investment. Optional extensions for recurring contracts should only be included where there are uncertainties in funding. For example: if you have funding for a three year contract for a service which is recurring, you should contract for three years as opposed to one year with 2 annual options to extend. The three year contract will give the contractor more certainty in relation to the investment and should secure better value for money than the annual options. 





9. Evaluation Methodology





Evaluation is carried out in two stages, Selection and Award. All information to address all criteria must be submitted at this time.  The evaluation methodology and marking scheme in terms of scoring and weightings which will be applied to this tender are outlined below. This tender will be evaluated as follows.





Stage 1: Selection Criteria


This stage of the selection process comprises a series of mandatory questions. Suppliers must demonstrate how they meet all of the Mandatory Selection Criteria in Stage 1 before proceeding to be assessed against the Award Criteria in Stage 2.





			


			


CRITERIA


			


SCORE





			


1.


			


Declaration Forms and Terms and Condition


Please sign and return the Declaration Forms and Terms and Conditions.





			





Pass / Fail





			


2.





			


Employers Liability Insurance £5,000,000


Please provide a valid Employers Liability Insurance Certificate of £5,000,000. Should your current level of insurance be below £5,000,000, please indicate a willingness to increase level of cover if successful.








			








Pass / Fail





			





3.


			


Public Liability Insurance £5,000,000


Please provide a valid Public Liability Insurance Certificate of £5,000,000. Should your current level of insurance be below £5,000,000, please indicate a willingness to increase level of cover if successful.





			





Pass / Fail





			


5.


			


Experience


Please provide details of two contracts of a similar scope, scale and size carried out within the last three years. The Council reserves the right to contact the customers listed for references.





			





Pass / Fail











Failure to meet the criteria listed above will result in the tender bid not progressing any further in the tender process.











Stage 2: Award Criteria





Each criterion will be scored on a consensus based whole number basis as per the scoring methodology outlined below. The Preferred Bidder will be the bidder who scores the highest percentage weighted score. This will represent the Most Economic Advantageous ITQ (M.E.A.T.). Those proceeding to Stage 2, Award Criteria, will be evaluated against the following criteria and associated weightings.





			


AWARD CRITERIA


			


WEIGHTING





			Proposed Method of Delivery


Q1


Q2


Q3





Responses must be provided within the template in Appendix 2


			


??%


??%


??%

















			


Price





Please complete the attached Pricing Schedule.





Prices should be submitted in pound sterling and exclude VAT.





Prices should be inclusive of all costs including delivery etc. It should be noted that expenses submitted at a later date will not be considered





			








??%





			


TOTAL


			


100%














The indicators below will be used to access the quality criteria as set out above. 


			Score


			Indicator





			0


			Failed to address the questions.





			1


			An unacceptable response with serious reservations.  Limited detail of the methodology to be applied.  High risk that the proposed will not be acceptable.





			2


			A response with reservations.  Lacks convincing detail of the methodology to be applied.  Medium risk that the proposed approach will not be successful.





			3


			Meets Requirements.  The response generally meets the Client’s requirements, but lacks sufficient detail to warrant a higher mark.





			4


			A good response that meets the Client’s requirements with good supporting evidence.  Demonstrates good understanding.





			5


			Excellent response that meets the requirements.  Indicates an excellent response with detailed supporting evidence and no weaknesses.  














Cost Formula


The following formula will be used to calculate the scores for costing:





Lowest Overall Bid Cost ÷ Tendered Overall Bid Cost x ??%


	





Contract Award


It is the Councils intention to award this contract to the compliant bidder who achieves the highest percentage weighted score.














Templates can be used below where applicable, criteria may be altered depending on the selection criteria defined in the specification. 








			
 
Name of Tenderer:


(Please insert)











Appendix 1 – Team Experience


Previous Experience and Qualifications of Team Members who will have responsibility for project. 





Tenderers should define each team member’s roles and responsibility, qualifications, experience and suitability for the project.  





			Team Member Name, Role & Responsibility 





			








			Qualifications
































			




















			Experience (this may be demonstrated by way of CV)


			






































			Suitability for the Project 





























			





























			Name of Tenderer:


(Please insert)











Appendix 2 – Summary of Relevant Company Experience Template - Specific contract dates and clients must be provided.  





Please complete and upload to Qualification Envelope.





			Tenderers must provide two examples of carrying out projects similar to the needs, complexity and scale of this project that have been completed within the past 3 years. Examples must include Project title, client name, address & contact details, and an overview project.





			Project including contact information for client


			Dates Delivered


			Overview of the project & relevance to the requirement of the Council  





			
































			


			





			
































			


			





			



































			


			











Appendix 2





Response to Quality section to be entered within text boxes below. 





Please Note any information outside the text box will not be assessed 








			Question 1








Enter the question - % marks available 











Lock Text box to ??? chartacters














			Question 2








Enter the question - % marks available 











Lock Text box to ??? chartacters























RETURNING TENDERS – will be changed to etenders as necessary





Please ensure you have enclosed all material relevant to the evaluation criteria identified within this document.





Submissions shall be submitted strictly in accordance with the methods detailed within this document.  





All submissions must be returned ONLY via the eSourcing NI secure web portal – 


https://e-sourcingni.bravosolution.co.uk.





All submissions to arrive not later than 12 NOON ON ?????





The onus is on you the supplier to ensure fully completed submissions are received at the Council Offices before the time specified.





Late or partially completed submissions will not be accepted. 





The Council will not accept faxed or emailed submissions.





The Council is not bound to accept the lowest or any tender.





Submissions are to be submitted online via the secure portal for e-Sourcing NI and  if you have any technical questions relating to the portal, please contact the Bravo Solution Supplier Helpdesk on 0800 069 8630(Monday to Friday 9am to 6pm).





[bookmark: _GoBack]If you have any questions relating to the ITT content, please contact Procurement via the Messages area of the ITT. The last date Council can accept queries on this specification is no later than 12 noon on ????  queries received after this date / time will not be considered. 





After the closing date and time has passed, late submissions will not be accepted via https://e-sourcingni.bravosolution.co.uk.





When uploading your response, please be aware that the speed of your Internet connection, your system configuration and general web traffic may impact on the time required to complete the transaction.  Uploading of submissions must be completed by the final submission time.





When submitting your response please ensure that:





· You save each attachment once uploaded (a pop-up reminder will appear);


· You have checked that your whole submission has been uploaded correctly, including attachments;


· You have published your submission (click ‘submit’ then ‘confirm’) – once your submission is published the response status will change to ‘response submitted to the buyer;


· Any single file attachment you are uploading is not larger than 50Mb;


· Where multiple file attachments are to be uploaded, you upload them in batches totalling less than 50Mb at a time.





Mid and East Antrim Council cannot accept responsibility for transmission delays. 





Applicants must answer all questions as accurately and concisely as possible in the same order as the questions are presented. Where a question is not relevant to the applicant’s organisation, this should be indicated and an explanation provided.  





All documentation must be completed and submitted in English.





Applicants must be explicit and comprehensive in their responses as it will be the single source of information on which responses shall be scored and ranked.  Applicants are advised neither to make any assumptions about their past or current supplier relationships with the Council, nor to assume that such prior business relationships will be taken into account in the evaluation procedure.





All requests for clarification or further information in respect of this invitation of expression, or any questions about the procurement process, should be submitted via the Messages Section of the eSourcing NI Portal.





If the Council considers any question or request for clarification to be of material significance, both the question and the response will be communicated, in a suitably anonymous form, to all applicants who have responded; have expressed an interest.





The Contractor shall be deemed to have obtained for itself all necessary information as to risks and any other circumstances which might reasonably influence or affect the contractor’s submission.





No alteration to the text of any of the Submission documents will be permitted, and if any are made, the Submission may be rejected. Failure to complete any part of the documents may also incur rejection of the submission.





The Council is not obliged to consider or accept alternative offers. Similarly offers made subject to additional or alternative Conditions of Contract may be rejected. 





Suppliers must ensure that all requested documentation is returned with the completed submission.  





Suppliers or any representatives thereof will not be permitted to be present when the submissions are opened.





All prices should be quoted in pounds sterling and shall be exclusive of VAT





Tender Draft Specification layout V2 – September 2017
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Appendix D


TENDER  


SPECIFICATION TEMPLATE:


 GENERAL GOODS OR SERVICES


NOTE:


The following template is a useful basis for drafting specifications for general goods and services. It should be amended to suit your specific requirements. 


Procurement will enter return information dependant on quotation / tender process. 


Generally the same information is applicable throughout the specification regardless of the value of the contract. 


Please follow the headlines below, all information highlighted in red can be altered to each specification, information in black type is standard and NOT to be changed.


All changes must be tracked changes. 


















































Document Control Sheet


(to be removed before specification issue)





			Version 


			Detail 


			Author 


			Date





			V1


			Draft submitted to procurement 


			


			





			


			


			


			





			


			


			


			





			


			


			


			





			


			


			


			





			


			


			


			





			


			


			


			





			


			


			


			





			


			


			


			





			


			


			


			





			


			


			


			





			


			


			


			





			


			


			


			











I certify Version (V) ____ of this document is the finalised specification approved for issue by procurement.





Signed _____________________ Date_______________


	     (Procurement Officer – for Tenders and Quotations)





Signed _____________________ Date_______________


	     (Procurement Manager – for Tenders Only)





























TENDER SPECIFICATION 


FOR





???????





FOR THE PERIOD ??????


(With an option to extend for a maximum of ??????)





























?????





Reference 


All queries relating to this tender should be made via the e-Sourcing NI portal.








QUERIES 











Closing Date 12 noon on 


??????








SUBMISSIONS TO BE RETURNED


NO LATER THAN 





CONTENTS








1. INTRODUCTION


2. BACKGROUND


3. CONTRACT SCOPE


4. DETAILED REQUIREMENTS 


5. SERVICE LEVELS


6. CONTRACTMANAGEMENT


7. SUSTAINABILITY  


8. CONTRACT PERIOD 


9. EVALUATION CRITERIA






























































1. Introduction


Tenders are invited for the supply of the outline the requirement. 


2. Background 


[bookmark: OLE_LINK1]This section provides background information to help tenderers see the requirements in context. Subjects to cover can include an overview of business objectives relevant to the contract;


3. Scope of the Contract


This section will provide tenderers with the broad scope of the contract and should cover what is included and excluded.  This should be a general description to set the contract into context.


Estimated budget ???% 


4. Detailed Requirements


This section sets out the detailed requirements the tenderer is required to meet. This section is required to define exactly what the tenderers need to know in order to deliver the right goods or services at the right time, in the right place, in the right quantity and at the right price. (e.g. volumes; timescales; deliverables, quality expected;  reporting structures; resources available from the contracting authority; governance arrangements; requirements for contingencies/business continuity; etc)  


The requirements may be split into two forms as described below ‘Functional’ and ‘Performance’ and dependent upon the requirements, they may both be used or stand alone.


Functional Requirements


These requirements define the task or desired result by focusing on what is to be achieved, rather than by describing the way it is to be achieved. This challenges tenderers to use their skills and develop smart, creative solutions. Specifying requirements in terms of outputs or functions gives potential tenderers the opportunity to propose innovative solutions (or simply be more creative in their proposals), and also means the responsibility for ensuring the solution meets the requirement rests with the tenderer rather than the Department. Use a heading structure that subdivides the requirement into logical areas that map onto the evaluation model which will set out the criteria by which all tender responses will be assessed. The outputs should also be clearly linked to the payment profile/schedule. 


Performance Requirements


These requirements detail the performance required of the solution by setting out details of inputs and outputs. Example performance measures are:


· throughput – the volume of inputs that can be handled within a specified time;


· accuracy – the number of outputs that are error free (usually expressed as a percentage);


· availability – the time the solution is able to be used as a percentage of the time it is supposed to be able to be used.


· Standards – compliance with/performance to the relevant European Standards (or equivalent)


Mandatory Requirements


Some requirements may be considered to be mandatory and this section should also be used to clearly detail any such requirements. These must be considered to be essential to the contract and should not discriminate unfairly because tenderers can be rejected for failing to meet them.


Within this section, Departments may also wish to consider requirements around:


Hours of Service/Delivery - The Department should consider what hours of service may be required e.g. Mon-Fri 9.-5pm, Public Holidays etc and ensure specific delivery times, locations and turnaround times are specified where relevant.


Security of data – If data will be collected, stored or used by the Contractors, then data security requirements should be outlined.   


Exit Strategy - Consideration should be given to whether an exit strategy is required for when the contract comes to an end and a new contractor is appointed. This will be particularly relevant if data is held by the contractor.


5. Service Levels and Key Performance Indicators (KPIs)


Whether in terms of quality or in terms of timeliness, service levels and Key Performance Indicators (KPIs) should be included in a specification. The Department must be able to measure the contractor’s performance delivery and the specification must provide information of any service levels and/or KPIs that the contractor will be monitored against. The frequency of the monitoring must also be included to ensure a robust management regime.   


Some service levels and KPIs are easily defined by reference to existing operations, SLAs etc. Where this is not the case, they need to be defined with users and can be informed by benchmarking information. It is important to set any performance measures at the right level:


· too high and they can be costly: the cost of meeting the higher performance level can be higher than the additional benefit obtained; and


· too low and users' expectations will not be met, and there may be a detrimental effect on the business.


KPIs should be clearly linked to the specification and payment regime to allow performance failure to be tracked and reflected in payment abatement. 


The service levels and KPIs which will be monitored should be outlined in the Monitoring Schedule. 


6. Contract Management and Review


The specification should address what type of contract information the Department requires back and if regular meetings/update reviews are required. Contract Management arrangements should be outlined in accordance with the Procurement Contract Management – Procedures and Principles  


7. Sustainability


This section should be used for the department to detail their sustainability objectives.


The sustainability requirements from this section should be a copy of the requirements outlined in the business case.   


8. Contract Period 


This section should include details of the contract period. The contract period should ensure that the department achieves the maximum return on their investment. Optional extensions for recurring contracts should only be included where there are uncertainties in funding. For example: if you have funding for a three year contract for a service which is recurring, you should contract for three years as opposed to one year with 2 annual options to extend. The three year contract will give the contractor more certainty in relation to the investment and should secure better value for money than the annual options. 





9. Evaluation Methodology





Evaluation is carried out in two stages, Selection and Award. All information to address all criteria must be submitted at this time.  The evaluation methodology and marking scheme in terms of scoring and weightings which will be applied to this tender are outlined below. This tender will be evaluated as follows.





Stage 1: Selection Criteria


This stage of the selection process comprises a series of mandatory questions. Suppliers must demonstrate how they meet all of the Mandatory Selection Criteria in Stage 1 before proceeding to be assessed against the Award Criteria in Stage 2.





			


			


CRITERIA


			


SCORE





			


1.


			


Declaration Forms and Terms and Condition


Please sign and return the Declaration Forms and Terms and Conditions.





			





Pass / Fail





			


2.





			


Employers Liability Insurance £5,000,000


Please provide a valid Employers Liability Insurance Certificate of £5,000,000. Should your current level of insurance be below £5,000,000, please indicate a willingness to increase level of cover if successful.








			








Pass / Fail





			





3.


			


Public Liability Insurance £5,000,000


Please provide a valid Public Liability Insurance Certificate of £5,000,000. Should your current level of insurance be below £5,000,000, please indicate a willingness to increase level of cover if successful.





			





Pass / Fail





			


5.


			


Experience


Please provide details of two contracts of a similar scope, scale and size carried out within the last three years. The Council reserves the right to contact the customers listed for references.





			





Pass / Fail











Failure to meet the criteria listed above will result in the tender bid not progressing any further in the tender process.











Stage 2: Award Criteria





Each criterion will be scored on a consensus based whole number basis as per the scoring methodology outlined below. The Preferred Bidder will be the bidder who scores the highest percentage weighted score. This will represent the Most Economic Advantageous ITQ (M.E.A.T.). Those proceeding to Stage 2, Award Criteria, will be evaluated against the following criteria and associated weightings.





			


AWARD CRITERIA


			


WEIGHTING





			Proposed Method of Delivery


Q1


Q2


Q3





Responses must be provided within the template in Appendix 2


			


??%


??%


??%

















			


Price





Please complete the attached Pricing Schedule.





Prices should be submitted in pound sterling and exclude VAT.





Prices should be inclusive of all costs including delivery etc. It should be noted that expenses submitted at a later date will not be considered





			








??%





			


TOTAL


			


100%














The indicators below will be used to access the quality criteria as set out above. 


			Score


			Indicator





			0


			Failed to address the questions.





			1


			An unacceptable response with serious reservations.  Limited detail of the methodology to be applied.  High risk that the proposed will not be acceptable.





			2


			A response with reservations.  Lacks convincing detail of the methodology to be applied.  Medium risk that the proposed approach will not be successful.





			3


			Meets Requirements.  The response generally meets the Client’s requirements, but lacks sufficient detail to warrant a higher mark.





			4


			A good response that meets the Client’s requirements with good supporting evidence.  Demonstrates good understanding.





			5


			Excellent response that meets the requirements.  Indicates an excellent response with detailed supporting evidence and no weaknesses.  














Cost Formula


The following formula will be used to calculate the scores for costing:





Lowest Overall Bid Cost ÷ Tendered Overall Bid Cost x ??%


	





Contract Award


It is the Councils intention to award this contract to the compliant bidder who achieves the highest percentage weighted score.














Templates can be used below where applicable, criteria may be altered depending on the selection criteria defined in the specification. 








			
 
Name of Tenderer:


(Please insert)











Appendix 1 – Team Experience


Previous Experience and Qualifications of Team Members who will have responsibility for project. 





Tenderers should define each team member’s roles and responsibility, qualifications, experience and suitability for the project.  





			Team Member Name, Role & Responsibility 





			








			Qualifications
































			




















			Experience (this may be demonstrated by way of CV)


			






































			Suitability for the Project 





























			





























			Name of Tenderer:


(Please insert)











Appendix 2 – Summary of Relevant Company Experience Template - Specific contract dates and clients must be provided.  





Please complete and upload to Qualification Envelope.





			Tenderers must provide two examples of carrying out projects similar to the needs, complexity and scale of this project that have been completed within the past 3 years. Examples must include Project title, client name, address & contact details, and an overview project.





			Project including contact information for client


			Dates Delivered


			Overview of the project & relevance to the requirement of the Council  





			
































			


			





			
































			


			





			



































			


			











Appendix 2





Response to Quality section to be entered within text boxes below. 





Please Note any information outside the text box will not be assessed 








			Question 1








Enter the question - % marks available 











Lock Text box to ??? chartacters














			Question 2








Enter the question - % marks available 











Lock Text box to ??? chartacters























RETURNING TENDERS – will be changed to etenders as necessary





Please ensure you have enclosed all material relevant to the evaluation criteria identified within this document.





Submissions shall be submitted strictly in accordance with the methods detailed within this document.  





All submissions must be returned ONLY via the eSourcing NI secure web portal – 


https://e-sourcingni.bravosolution.co.uk.





All submissions to arrive not later than 12 NOON ON ?????





The onus is on you the supplier to ensure fully completed submissions are received at the Council Offices before the time specified.





Late or partially completed submissions will not be accepted. 





The Council will not accept faxed or emailed submissions.





The Council is not bound to accept the lowest or any tender.





[bookmark: _GoBack]Submissions are to be submitted online via the secure portal for e-Sourcing NI and  if you have any technical questions relating to the portal, please contact the Bravo Solution Supplier Helpdesk on 0800 069 8630(Monday to Friday 9am to 6pm). Or e-mail  help@bravosolution.co.uk





If you have any questions relating to the ITT content, please contact Procurement via the Messages area of the ITT. The last date Council can accept queries on this specification is no later than 12 noon on ????  queries received after this date / time will not be considered. 





After the closing date and time has passed, late submissions will not be accepted via https://e-sourcingni.bravosolution.co.uk.





When uploading your response, please be aware that the speed of your Internet connection, your system configuration and general web traffic may impact on the time required to complete the transaction.  Uploading of submissions must be completed by the final submission time.





When submitting your response please ensure that:





· You save each attachment once uploaded (a pop-up reminder will appear);


· You have checked that your whole submission has been uploaded correctly, including attachments;


· You have published your submission (click ‘submit’ then ‘confirm’) – once your submission is published the response status will change to ‘response submitted to the buyer;


· Any single file attachment you are uploading is not larger than 50Mb;


· Where multiple file attachments are to be uploaded, you upload them in batches totalling less than 50Mb at a time.





Mid and East Antrim Council cannot accept responsibility for transmission delays. 





Applicants must answer all questions as accurately and concisely as possible in the same order as the questions are presented. Where a question is not relevant to the applicant’s organisation, this should be indicated and an explanation provided.  





All documentation must be completed and submitted in English.





Applicants must be explicit and comprehensive in their responses as it will be the single source of information on which responses shall be scored and ranked.  Applicants are advised neither to make any assumptions about their past or current supplier relationships with the Council, nor to assume that such prior business relationships will be taken into account in the evaluation procedure.





All requests for clarification or further information in respect of this invitation of expression, or any questions about the procurement process, should be submitted via the Messages Section of the eSourcing NI Portal.





If the Council considers any question or request for clarification to be of material significance, both the question and the response will be communicated, in a suitably anonymous form, to all applicants who have responded; have expressed an interest.





The Contractor shall be deemed to have obtained for itself all necessary information as to risks and any other circumstances which might reasonably influence or affect the contractor’s submission.





No alteration to the text of any of the Submission documents will be permitted, and if any are made, the Submission may be rejected. Failure to complete any part of the documents may also incur rejection of the submission.





The Council is not obliged to consider or accept alternative offers. Similarly offers made subject to additional or alternative Conditions of Contract may be rejected. 





Suppliers must ensure that all requested documentation is returned with the completed submission.  





Suppliers or any representatives thereof will not be permitted to be present when the submissions are opened.





All prices should be quoted in pounds sterling and shall be exclusive of VAT








“Tenderers should be aware that information provided in the completed tender and contractual documents could be disclosed in response to a request under the Freedom of Information Act or the Environmental Information Regulations.


 


Mid and East Antrim Borough Council will proceed on the basis of disclosure unless an appropriate exemption/exception applies.  No information provided by tenderers will be accepted “in confidence” and Council will accept no liability for loss as a result of information disclosed in response to a request under the Freedom of Information Act/Environmental Information Regulations.


 


Mid and East Antrim Borough Council has no discretion whether or not to disclose information in response to a request under the Freedom of Information Act/Environmental Information Regulations, unless an exemption/exception applies.  


 


Disclosure decisions will be taken by the appropriate Council Officers having due regard to the exemptions/exceptions available and the Public Interest.


Tenderers should be aware that despite of the availability of some exemptions/exceptions, information may still be disclosed if the Public Interest in its disclosure outweighs the Public Interest in maintaining the exemption/exception. 


 


Tenderers are advised against recording unnecessary information.


 


In accordance with the Lord Chancellor’s Code of Practice on the discharge of public functions, Mid and East Antrim Borough Council, will not accept any contractual terms that purports to restrict the disclosure of information held by the Council in respect of the contract or tender exercise save as permitted by the Freedom of Information Act/Environmental Information Regulations.  The decision whether to disclose information rests solely with Mid and East Antrim Borough Council.


 


Mid and East Antrim Borough Council will consult with tenderers, where it is considered appropriate, in relation to the release of controversial information.  Tenderers will be notified by the Council of the disclosure of information relating to them”.
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Appendix D


TENDER  


SPECIFICATION TEMPLATE:


 GENERAL GOODS OR SERVICES


NOTE:


The following template is a useful basis for drafting specifications for general goods and services. It should be amended to suit your specific requirements. 


Procurement will enter return information dependant on quotation / tender process. 


Generally the same information is applicable throughout the specification regardless of the value of the contract. 


Please follow the headlines below, all information highlighted in red can be altered to each specification, information in black type is standard and NOT to be changed.


All changes must be tracked changes. 


















































Document Control Sheet


(to be removed before specification issue)





			Version 


			Detail 


			Author 


			Date





			V1


			Draft submitted to procurement 


			


			





			


			


			


			





			


			


			


			





			


			


			


			





			


			


			


			





			


			


			


			





			


			


			


			





			


			


			


			





			


			


			


			





			


			


			


			





			


			


			


			





			


			


			


			





			


			


			


			











I certify Version (V) ____ of this document is the finalised specification approved for issue by procurement.





Signed _____________________ Date_______________


	     (Procurement Officer – for Tenders and Quotations)





Signed _____________________ Date_______________


	     (Procurement Manager – for Tenders Only)
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TENDER SPECIFICATION 


FOR





???????





FOR THE PERIOD ??????


(With an option to extend for a maximum of ??????)





























?????





Reference 


All queries relating to this tender should be made via the e-Sourcing NI portal.








QUERIES 











Closing Date 12 noon on 


??????








SUBMISSIONS TO BE RETURNED


NO LATER THAN 





CONTENTS








1. INTRODUCTION


2. BACKGROUND


3. CONTRACT SCOPE


4. DETAILED REQUIREMENTS 


5. SERVICE LEVELS


6. CONTRACTMANAGEMENT


7. SUSTAINABILITY  


8. CONTRACT PERIOD 


9. EVALUATION CRITERIA






























































1. Introduction


Tenders are invited for the supply of the outline the requirement. 


2. Background 


[bookmark: OLE_LINK1]This section provides background information to help tenderers see the requirements in context. Subjects to cover can include an overview of business objectives relevant to the contract;


3. Scope of the Contract


This section will provide tenderers with the broad scope of the contract and should cover what is included and excluded.  This should be a general description to set the contract into context.


Estimated budget ???% 


4. Detailed Requirements


This section sets out the detailed requirements the tenderer is required to meet. This section is required to define exactly what the tenderers need to know in order to deliver the right goods or services at the right time, in the right place, in the right quantity and at the right price. (e.g. volumes; timescales; deliverables, quality expected;  reporting structures; resources available from the contracting authority; governance arrangements; requirements for contingencies/business continuity; etc)  


The requirements may be split into two forms as described below ‘Functional’ and ‘Performance’ and dependent upon the requirements, they may both be used or stand alone.


Functional Requirements


These requirements define the task or desired result by focusing on what is to be achieved, rather than by describing the way it is to be achieved. This challenges tenderers to use their skills and develop smart, creative solutions. Specifying requirements in terms of outputs or functions gives potential tenderers the opportunity to propose innovative solutions (or simply be more creative in their proposals), and also means the responsibility for ensuring the solution meets the requirement rests with the tenderer rather than the Department. Use a heading structure that subdivides the requirement into logical areas that map onto the evaluation model which will set out the criteria by which all tender responses will be assessed. The outputs should also be clearly linked to the payment profile/schedule. 


Performance Requirements


These requirements detail the performance required of the solution by setting out details of inputs and outputs. Example performance measures are:


· throughput – the volume of inputs that can be handled within a specified time;


· accuracy – the number of outputs that are error free (usually expressed as a percentage);


· availability – the time the solution is able to be used as a percentage of the time it is supposed to be able to be used.


· Standards – compliance with/performance to the relevant European Standards (or equivalent)


Mandatory Requirements


Some requirements may be considered to be mandatory and this section should also be used to clearly detail any such requirements. These must be considered to be essential to the contract and should not discriminate unfairly because tenderers can be rejected for failing to meet them.


Within this section, Departments may also wish to consider requirements around:


Hours of Service/Delivery - The Department should consider what hours of service may be required e.g. Mon-Fri 9.-5pm, Public Holidays etc and ensure specific delivery times, locations and turnaround times are specified where relevant.


Security of data – If data will be collected, stored or used by the Contractors, then data security requirements should be outlined.   


Exit Strategy - Consideration should be given to whether an exit strategy is required for when the contract comes to an end and a new contractor is appointed. This will be particularly relevant if data is held by the contractor.


5. Service Levels and Key Performance Indicators (KPIs)


Whether in terms of quality or in terms of timeliness, service levels and Key Performance Indicators (KPIs) should be included in a specification. The Department must be able to measure the contractor’s performance delivery and the specification must provide information of any service levels and/or KPIs that the contractor will be monitored against. The frequency of the monitoring must also be included to ensure a robust management regime.   


Some service levels and KPIs are easily defined by reference to existing operations, SLAs etc. Where this is not the case, they need to be defined with users and can be informed by benchmarking information. It is important to set any performance measures at the right level:


· too high and they can be costly: the cost of meeting the higher performance level can be higher than the additional benefit obtained; and


· too low and users' expectations will not be met, and there may be a detrimental effect on the business.


KPIs should be clearly linked to the specification and payment regime to allow performance failure to be tracked and reflected in payment abatement. 


The service levels and KPIs which will be monitored should be outlined in the Monitoring Schedule. 


6. Contract Management and Review


The specification should address what type of contract information the Department requires back and if regular meetings/update reviews are required. Contract Management arrangements should be outlined in accordance with the Procurement Contract Management – Procedures and Principles  


It is the responsibility of the contract manager to arrange and record contract management meetings with regards to this tender and as deemed necessary given the nature of the contract. Suppliers are advised Council will assess various areas including but not limited to Contractor performance, contract objectives and meeting business needs. 


[bookmark: _GoBack]An initial contract management meeting must take place for every contract and should outline the expectations by both Council and Supplier. 





7. Sustainability


The successful organisation must ensure that their operational procedures are completed with due consideration to environmental sustainability, social value  and ethical sourcing.





This section should be used for the department to detail their sustainability objectives. 





The sustainability requirements from this section should be a copy of the requirements outlined in the business case.   


8. Contract Period 


This section should include details of the contract period. The contract period should ensure that the department achieves the maximum return on their investment. Optional extensions for recurring contracts should only be included where there are uncertainties in funding. For example: if you have funding for a three year contract for a service which is recurring, you should contract for three years as opposed to one year with 2 annual options to extend. The three year contract will give the contractor more certainty in relation to the investment and should secure better value for money than the annual options. 





9. Evaluation Methodology





Evaluation is carried out in two stages, Selection and Award. All information to address all criteria must be submitted at this time.  The evaluation methodology and marking scheme in terms of scoring and weightings which will be applied to this tender are outlined below. This tender will be evaluated as follows.





Stage 1: Selection Criteria


This stage of the selection process comprises a series of mandatory questions. Suppliers must demonstrate how they meet all of the Mandatory Selection Criteria in Stage 1 before proceeding to be assessed against the Award Criteria in Stage 2.





			


			


CRITERIA


			


SCORE





			


1.


			


Declaration Forms and Terms and Condition


Please sign and return the Declaration Forms and Terms and Conditions.





			





Pass / Fail





			


2.





			


Employers Liability Insurance £5,000,000


Please provide a valid Employers Liability Insurance Certificate of £5,000,000. Should your current level of insurance be below £5,000,000, please indicate a willingness to increase level of cover if successful.








			








Pass / Fail





			





3.


			


Public Liability Insurance £5,000,000


Please provide a valid Public Liability Insurance Certificate of £5,000,000. Should your current level of insurance be below £5,000,000, please indicate a willingness to increase level of cover if successful.





			





Pass / Fail





			


5.


			


Experience


Please provide details of two contracts of a similar scope, scale and size carried out within the last three years. The Council reserves the right to contact the customers listed for references.





			





Pass / Fail











Failure to meet the criteria listed above will result in the tender bid not progressing any further in the tender process.











Stage 2: Award Criteria





Each criterion will be scored on a consensus based whole number basis as per the scoring methodology outlined below. The Preferred Bidder will be the bidder who scores the highest percentage weighted score. This will represent the Most Economic Advantageous ITQ (M.E.A.T.). Those proceeding to Stage 2, Award Criteria, will be evaluated against the following criteria and associated weightings.





			


AWARD CRITERIA


			


WEIGHTING





			Proposed Method of Delivery


Q1


Q2


Q3





Responses must be provided within the template in Appendix 2


			


??%


??%


??%

















			


Price





Please complete the attached Pricing Schedule.





Prices should be submitted in pound sterling and exclude VAT.





Prices should be inclusive of all costs including delivery etc. It should be noted that expenses submitted at a later date will not be considered





			








??%





			


TOTAL


			


100%














The indicators below will be used to access the quality criteria as set out above. 


			Score


			Indicator





			0


			Failed to address the questions.





			1


			An unacceptable response with serious reservations.  Limited detail of the methodology to be applied.  High risk that the proposed will not be acceptable.





			2


			A response with reservations.  Lacks convincing detail of the methodology to be applied.  Medium risk that the proposed approach will not be successful.





			3


			Meets Requirements.  The response generally meets the Client’s requirements, but lacks sufficient detail to warrant a higher mark.





			4


			A good response that meets the Client’s requirements with good supporting evidence.  Demonstrates good understanding.





			5


			Excellent response that meets the requirements.  Indicates an excellent response with detailed supporting evidence and no weaknesses.  














Cost Formula


The following formula will be used to calculate the scores for costing:





Lowest Overall Bid Cost ÷ Tendered Overall Bid Cost x ??%


	





Contract Award


It is the Councils intention to award this contract to the compliant bidder who achieves the highest percentage weighted score.














Templates can be used below where applicable, criteria may be altered depending on the selection criteria defined in the specification. 








			
 
Name of Tenderer:


(Please insert)











Appendix 1 – Team Experience


Previous Experience and Qualifications of Team Members who will have responsibility for project. 





Tenderers should define each team member’s roles and responsibility, qualifications, experience and suitability for the project.  





			Team Member Name, Role & Responsibility 





			








			Qualifications
































			




















			Experience (this may be demonstrated by way of CV)


			






































			Suitability for the Project 





























			





























			Name of Tenderer:


(Please insert)











Appendix 2 – Summary of Relevant Company Experience Template - Specific contract dates and clients must be provided.  





Please complete and upload to Qualification Envelope.





			Tenderers must provide two examples of carrying out projects similar to the needs, complexity and scale of this project that have been completed within the past 3 years. Examples must include Project title, client name, address & contact details, and an overview project.





			Project including contact information for client


			Dates Delivered


			Overview of the project & relevance to the requirement of the Council  





			
































			


			





			
































			


			





			



































			


			











Appendix 2





Response to Quality section to be entered within text boxes below. 





Please Note any information outside the text box will not be assessed 








			Question 1








Enter the question - % marks available 











Lock Text box to ??? chartacters














			Question 2








Enter the question - % marks available 











Lock Text box to ??? chartacters























RETURNING TENDERS – will be changed to etenders as necessary





Please ensure you have enclosed all material relevant to the evaluation criteria identified within this document.





Submissions shall be submitted strictly in accordance with the methods detailed within this document.  





All submissions must be returned ONLY via the eSourcing NI secure web portal – 


https://e-sourcingni.bravosolution.co.uk.





All submissions to arrive not later than 12 NOON ON ?????





The onus is on you the supplier to ensure fully completed submissions are received at the Council Offices before the time specified.





Late or partially completed submissions will not be accepted. 





The Council will not accept faxed or emailed submissions.





The Council is not bound to accept the lowest or any tender.





Submissions are to be submitted online via the secure portal for e-Sourcing NI and  if you have any technical questions relating to the portal, please contact the Bravo Solution Supplier Helpdesk on 0800 069 8630(Monday to Friday 9am to 6pm). Or e-mail  help@bravosolution.co.uk





If you have any questions relating to the ITT content, please contact Procurement via the Messages area of the ITT. The last date Council can accept queries on this specification is no later than 12 noon on ????  queries received after this date / time will not be considered. 





After the closing date and time has passed, late submissions will not be accepted via https://e-sourcingni.bravosolution.co.uk.





When uploading your response, please be aware that the speed of your Internet connection, your system configuration and general web traffic may impact on the time required to complete the transaction.  Uploading of submissions must be completed by the final submission time.





When submitting your response please ensure that:





· You save each attachment once uploaded (a pop-up reminder will appear);


· You have checked that your whole submission has been uploaded correctly, including attachments;


· You have published your submission (click ‘submit’ then ‘confirm’) – once your submission is published the response status will change to ‘response submitted to the buyer;


· Any single file attachment you are uploading is not larger than 50Mb;


· Where multiple file attachments are to be uploaded, you upload them in batches totalling less than 50Mb at a time.





Mid and East Antrim Council cannot accept responsibility for transmission delays. 





Applicants must answer all questions as accurately and concisely as possible in the same order as the questions are presented. Where a question is not relevant to the applicant’s organisation, this should be indicated and an explanation provided.  





All documentation must be completed and submitted in English.





Applicants must be explicit and comprehensive in their responses as it will be the single source of information on which responses shall be scored and ranked.  Applicants are advised neither to make any assumptions about their past or current supplier relationships with the Council, nor to assume that such prior business relationships will be taken into account in the evaluation procedure.





All requests for clarification or further information in respect of this invitation of expression, or any questions about the procurement process, should be submitted via the Messages Section of the eSourcing NI Portal.





If the Council considers any question or request for clarification to be of material significance, both the question and the response will be communicated, in a suitably anonymous form, to all applicants who have responded; have expressed an interest.





The Contractor shall be deemed to have obtained for itself all necessary information as to risks and any other circumstances which might reasonably influence or affect the contractor’s submission.





No alteration to the text of any of the Submission documents will be permitted, and if any are made, the Submission may be rejected. Failure to complete any part of the documents may also incur rejection of the submission.





The Council is not obliged to consider or accept alternative offers. Similarly offers made subject to additional or alternative Conditions of Contract may be rejected. 





Suppliers must ensure that all requested documentation is returned with the completed submission.  





Suppliers or any representatives thereof will not be permitted to be present when the submissions are opened.





All prices should be quoted in pounds sterling and shall be exclusive of VAT








“Tenderers should be aware that information provided in the completed tender and contractual documents could be disclosed in response to a request under the Freedom of Information Act or the Environmental Information Regulations.


 


Mid and East Antrim Borough Council will proceed on the basis of disclosure unless an appropriate exemption/exception applies.  No information provided by tenderers will be accepted “in confidence” and Council will accept no liability for loss as a result of information disclosed in response to a request under the Freedom of Information Act/Environmental Information Regulations.


 


Mid and East Antrim Borough Council has no discretion whether or not to disclose information in response to a request under the Freedom of Information Act/Environmental Information Regulations, unless an exemption/exception applies.  


 


Disclosure decisions will be taken by the appropriate Council Officers having due regard to the exemptions/exceptions available and the Public Interest.


Tenderers should be aware that despite of the availability of some exemptions/exceptions, information may still be disclosed if the Public Interest in its disclosure outweighs the Public Interest in maintaining the exemption/exception. 


 


Tenderers are advised against recording unnecessary information.


 


In accordance with the Lord Chancellor’s Code of Practice on the discharge of public functions, Mid and East Antrim Borough Council, will not accept any contractual terms that purports to restrict the disclosure of information held by the Council in respect of the contract or tender exercise save as permitted by the Freedom of Information Act/Environmental Information Regulations.  The decision whether to disclose information rests solely with Mid and East Antrim Borough Council.


 


Mid and East Antrim Borough Council will consult with tenderers, where it is considered appropriate, in relation to the release of controversial information.  Tenderers will be notified by the Council of the disclosure of information relating to them”.
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Appendix D1


Quotation 


SPECIFICATION TEMPLATE:


 GENERAL GOODS OR SERVICES


NOTE:


The following template is a useful basis for drafting specifications for general goods and services. It should be amended to suit your specific requirements. 


Procurement will enter return information dependant on quotation / tender process. 


Generally the same information is applicable throughout the specification regardless of the value of the contract. 


Please follow the headlines below, all information highlighted in red can be altered to each specification, information in black type is standard and NOT to be changed.


All changes must be tracked changes. 


















































Document Control Sheet


(to be removed before specification issue)





			Version 


			Detail 


			Author 


			Date





			V1


			Draft submitted to procurement 


			


			





			


			


			


			





			


			


			


			





			


			


			


			





			


			


			


			





			


			


			


			





			


			


			


			





			


			


			


			





			


			


			


			





			


			


			


			





			


			


			


			





			


			


			


			





			


			


			


			











I certify Version (V) ____ of this document is the finalised specification approved for issue by procurement.





Signed _____________________ Date_______________


	     (Procurement Officer – for Tenders and Quotations)





Signed _____________________ Date_______________


	     (Procurement Manager – for Tenders Only)


























Invite to Quote


SPECIFICATION 


FOR





???????





FOR THE PERIOD ??????


(With an option to extend for a maximum of ??????)





























?????





Reference 


All queries relating to this tender should be made via procurement@midandeastantrim.gov.uk and put (above ref) Query in your subject line.











QUERIES 











Closing Date 12 noon on 


??????








SUBMISSIONS TO BE RETURNED


NO LATER THAN 





CONTENTS








1. INTRODUCTION


2. BACKGROUND


3. CONTRACT SCOPE


4. DETAILED REQUIREMENTS 


5. SERVICE LEVELS


6. CONTRACTMANAGEMENT


7. SUSTAINABILITY  


8. CONTRACT PERIOD 


9. EVALUATION CRITERIA






























































1. Introduction


Tenders are invited for the supply of the outline the requirement. 


2. Background 


[bookmark: OLE_LINK1]This section provides background information to help tenderers see the requirements in context. Subjects to cover can include an overview of business objectives relevant to the contract;


3. Scope of the Contract


This section will provide tenderers with the broad scope of the contract and should cover what is included and excluded.  This should be a general description to set the contract into context.


4. Detailed Requirements


This section sets out the detailed requirements the tenderer is required to meet. This section is required to define exactly what the tenderers need to know in order to deliver the right goods or services at the right time, in the right place, in the right quantity and at the right price. (e.g. volumes; timescales; deliverables, quality expected;  reporting structures; resources available from the contracting authority; governance arrangements; requirements for contingencies/business continuity; etc)  


The requirements may be split into two forms as described below ‘Functional’ and ‘Performance’ and dependent upon the requirements, they may both be used or stand alone.


Functional Requirements


These requirements define the task or desired result by focusing on what is to be achieved, rather than by describing the way it is to be achieved. This challenges tenderers to use their skills and develop smart, creative solutions. Specifying requirements in terms of outputs or functions gives potential tenderers the opportunity to propose innovative solutions (or simply be more creative in their proposals), and also means the responsibility for ensuring the solution meets the requirement rests with the tenderer rather than the Department. Use a heading structure that subdivides the requirement into logical areas that map onto the evaluation model which will set out the criteria by which all tender responses will be assessed. The outputs should also be clearly linked to the payment profile/schedule. 


Performance Requirements


These requirements detail the performance required of the solution by setting out details of inputs and outputs. Example performance measures are:


· throughput – the volume of inputs that can be handled within a specified time;


· accuracy – the number of outputs that are error free (usually expressed as a percentage);


· availability – the time the solution is able to be used as a percentage of the time it is supposed to be able to be used.


· Standards – compliance with/performance to the relevant European Standards (or equivalent)


Mandatory Requirements


Some requirements may be considered to be mandatory and this section should also be used to clearly detail any such requirements. These must be considered to be essential to the contract and should not discriminate unfairly because tenderers can be rejected for failing to meet them.


Within this section, Departments may also wish to consider requirements around:


Hours of Service/Delivery - The Department should consider what hours of service may be required e.g. Mon-Fri 9.-5pm, Public Holidays etc and ensure specific delivery times, locations and turnaround times are specified where relevant.


Security of data – If data will be collected, stored or used by the Contractors, then data security requirements should be outlined.   


Exit Strategy - Consideration should be given to whether an exit strategy is required for when the contract comes to an end and a new contractor is appointed. This will be particularly relevant if data is held by the contractor.


5. Service Levels and Key Performance Indicators (KPIs)


Whether in terms of quality or in terms of timeliness, service levels and Key Performance Indicators (KPIs) should be included in a specification. The Department must be able to measure the contractor’s performance delivery and the specification must provide information of any service levels and/or KPIs that the contractor will be monitored against. The frequency of the monitoring must also be included to ensure a robust management regime.   


Some service levels and KPIs are easily defined by reference to existing operations, SLAs etc. Where this is not the case, they need to be defined with users and can be informed by benchmarking information. It is important to set any performance measures at the right level:


· too high and they can be costly: the cost of meeting the higher performance level can be higher than the additional benefit obtained; and


· too low and users' expectations will not be met, and there may be a detrimental effect on the business.


KPIs should be clearly linked to the specification and payment regime to allow performance failure to be tracked and reflected in payment abatement. 


The service levels and KPIs which will be monitored should be outlined in the Monitoring Schedule. 


6. Contract Management and Review


The specification should address what type of contract information the Department requires back and if regular meetings/update reviews are required. Contract Management arrangements should be outlined in accordance with the Procurement Contract Management – Procedures and Principles  


7. Sustainability


This section should be used for the department to detail their sustainability objectives.


The sustainability requirements from this section should be a copy of the requirements outlined in the business case.   


8. Contract Period 


This section should include details of the contract period. The contract period should ensure that the department achieves the maximum return on their investment. Optional extensions for recurring contracts should only be included where there are uncertainties in funding. For example: if you have funding for a three year contract for a service which is recurring, you should contract for three years as opposed to one year with 2 annual options to extend. The three year contract will give the contractor more certainty in relation to the investment and should secure better value for money than the annual options. 





9. Evaluation Methodology





Evaluation is carried out in two stages, Selection and Award. All information to address all criteria must be submitted at this time.  The evaluation methodology and marking scheme in terms of scoring and weightings which will be applied to this tender are outlined below. This tender will be evaluated as follows.





Stage 1: Selection Criteria


This stage of the selection process comprises a series of mandatory questions. Suppliers must demonstrate how they meet all of the Mandatory Selection Criteria in Stage 1 before proceeding to be assessed against the Award Criteria in Stage 2.





			


			


CRITERIA


			


SCORE





			


1.


			


Declaration Forms and Terms and Condition


Please sign and return the Declaration Forms and Terms and Conditions.





			





Pass / Fail





			


2.





			


Employers Liability Insurance £5,000,000


Please provide a valid Employers Liability Insurance Certificate of £5,000,000. Should your current level of insurance be below £5,000,000, please indicate a willingness to increase level of cover if successful.








			








Pass / Fail





			





3.


			


Public Liability Insurance £5,000,000


Please provide a valid Public Liability Insurance Certificate of £5,000,000. Should your current level of insurance be below £5,000,000, please indicate a willingness to increase level of cover if successful.





			





Pass / Fail





			


5.


			


Experience


Please provide details of two contracts of a similar scope, scale and size carried out within the last three years. The Council reserves the right to contact the customers listed for references.





Note – if cost only is to be used under £30k and you wish Procurement to evaluate without an evaluation team you should not include experience criteria. You must be confident any supplier invited to quote has the necessary experience. If you include experience then you will require an evaluation panel of 3 trained staff as normal. 





			





Pass / Fail











Failure to meet the criteria listed above will result in the tender bid not progressing any further in the tender process.











Stage 2: Award Criteria





Each criterion will be scored on a consensus based whole number basis as per the scoring methodology outlined below. The Preferred Bidder will be the bidder who scores the highest percentage weighted score. This will represent the Most Economic Advantageous ITQ (M.E.A.T.). Those proceeding to Stage 2, Award Criteria, will be evaluated against the following criteria and associated weightings.





			


AWARD CRITERIA


			


WEIGHTING





			Proposed Method of Delivery


Q1


Q2


Q3





Responses must be provided within the template in Appendix 2


			


??%


??%


??%

















			


Price





Please complete the attached Pricing Schedule.





Prices should be submitted in pound sterling and exclude VAT.





Prices should be inclusive of all costs including delivery etc. It should be noted that expenses submitted at a later date will not be considered





			








??%





			


TOTAL


			


100%














The indicators below will be used to access the quality criteria as set out above. 


			Score


			Indicator





			0


			Failed to address the questions.





			1


			An unacceptable response with serious reservations.  Limited detail of the methodology to be applied.  High risk that the proposed will not be acceptable.





			2


			A response with reservations.  Lacks convincing detail of the methodology to be applied.  Medium risk that the proposed approach will not be successful.





			3


			Meets Requirements.  The response generally meets the Client’s requirements, but lacks sufficient detail to warrant a higher mark.





			4


			A good response that meets the Client’s requirements with good supporting evidence.  Demonstrates good understanding.





			5


			Excellent response that meets the requirements.  Indicates an excellent response with detailed supporting evidence and no weaknesses.  














Cost Formula


The following formula will be used to calculate the scores for costing:





Lowest Overall Bid Cost ÷ Tendered Overall Bid Cost x ??%


	





Contract Award


It is the Councils intention to award this contract to the compliant bidder who achieves the highest percentage weighted score.














Templates can be used below where applicable, criteria may be altered depending on the selection criteria defined in the specification. 








			
 
Name of Tenderer:


(Please insert)











Appendix 1 – Team Experience


Previous Experience and Qualifications of Team Members who will have responsibility for project. 





Tenderers should define each team member’s roles and responsibility, qualifications, experience and suitability for the project.  





			Team Member Name, Role & Responsibility 





			








			Qualifications
































			




















			Experience (this may be demonstrated by way of CV)


			






































			Suitability for the Project 





























			





























			Name of Tenderer:


(Please insert)











Appendix 2 – Summary of Relevant Company Experience Template - Specific contract dates and clients must be provided.  





Please complete and upload to Qualification Envelope.





			Tenderers must provide two examples of carrying out projects similar to the needs, complexity and scale of this project that have been completed within the past 3 years. Examples must include Project title, client name, address & contact details, and an overview project.





			Project including contact information for client


			Dates Delivered


			Overview of the project & relevance to the requirement of the Council  





			
































			


			





			
































			


			





			



































			


			











Appendix 2





Response to Quality section to be entered within text boxes below. 





Please Note any information outside the text box will not be assessed 








			Question 1








Enter the question - % marks available 











Lock Text box to ??? chartacters














			Question 2








Enter the question - % marks available 











Lock Text box to ??? chartacters




















Returning Quotes





Fully completed submissions must arrive NOT LATER THAN 12 NOON ON DAY AND DATE  2017. 





BY 





RETURN EMAIL, addressed to: procurement@midandeastantrim.gov.uk  clearly marked in the Subject Line: “Q??? – Quote Title





Please note: if your email submission size exceeds 10MB please split your submission to send separate emails – the maximum size email which can be received by Council is 10MB.





The onus is on you, the potential supplier, to ensure fully completed emailed submissions are received at the Council Offices before the time specified, therefore PLEASE TELEPHONE     [NAME OF PROCUREMENT OFFICER]  FOR CONFIRMATION THAT YOUR EMAILED SUBMISSION HAS BEEN RECEIVED. 





[bookmark: _GoBack]Please ensure your submission contains ALL the information required to address the evaluation criteria detailed within the attached document, as failure to do so may eliminate you from the process.


Failure to submit complete submissions will render your submission invalid.


Failure to return submissions in the prescribed way, ie clearly marked and properly addressed, will render your submission invalid. 


Late quotes WILL NOT be accepted. 





Faxed or postal submissions WILL NOT be accepted.





Council shall not necessarily accept the lowest or any quote, nor will the Council be involved in expenses incurred in the preparation of the quote.


Suppliers or any representatives thereof will not be permitted to be present when the quotes are opened.





It is essential that suppliers ensure they quote and itemise all costs to complete this requirement as Council cannot accept any additional costs once the successful supplier has been appointed. 





All prices should be quoted in pounds sterling and shall be exclusive of VAT.





It is essential that Suppliers ensure they quote and itemise all costs to complete this requirement as Council cannot accept any additional costs once the successful supplier has been appointed.
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Appendix D1


Quotation 


SPECIFICATION TEMPLATE:


 GENERAL GOODS OR SERVICES


NOTE:


The following template is a useful basis for drafting specifications for general goods and services. It should be amended to suit your specific requirements. 


Procurement will enter return information dependant on quotation / tender process. 


Generally the same information is applicable throughout the specification regardless of the value of the contract. 


Please follow the headlines below, all information highlighted in red can be altered to each specification, information in black type is standard and NOT to be changed.


All changes must be tracked changes. 


















































Document Control Sheet


(to be removed before specification issue)





			Version 


			Detail 


			Author 


			Date





			V1


			Draft submitted to procurement 


			


			





			


			


			


			





			


			


			


			





			


			


			


			





			


			


			


			





			


			


			


			





			


			


			


			





			


			


			


			





			


			


			


			





			


			


			


			





			


			


			


			





			


			


			


			





			


			


			


			











I certify Version (V) ____ of this document is the finalised specification approved for issue by procurement.





Signed _____________________ Date_______________


	     (Procurement Officer – for Tenders and Quotations)





Signed _____________________ Date_______________


	     (Procurement Manager – for Tenders Only)
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Invite to Quote


SPECIFICATION 


FOR





???????





FOR THE PERIOD ??????


(With an option to extend for a maximum of ??????)





























?????





Reference 


All queries relating to this tender should be made via procurement@midandeastantrim.gov.uk and put (above ref) Query in your subject line.











QUERIES 











Closing Date 12 noon on 


??????








SUBMISSIONS TO BE RETURNED


NO LATER THAN 





CONTENTS








1. INTRODUCTION


2. BACKGROUND


3. CONTRACT SCOPE


4. DETAILED REQUIREMENTS 


5. SERVICE LEVELS


6. CONTRACTMANAGEMENT


7. SUSTAINABILITY  


8. CONTRACT PERIOD 


9. EVALUATION CRITERIA






























































1. Introduction


Tenders are invited for the supply of the outline the requirement. 


2. Background 


[bookmark: OLE_LINK1]This section provides background information to help tenderers see the requirements in context. Subjects to cover can include an overview of business objectives relevant to the contract;


3. Scope of the Contract


This section will provide tenderers with the broad scope of the contract and should cover what is included and excluded.  This should be a general description to set the contract into context.


4. Detailed Requirements


This section sets out the detailed requirements the tenderer is required to meet. This section is required to define exactly what the tenderers need to know in order to deliver the right goods or services at the right time, in the right place, in the right quantity and at the right price. (e.g. volumes; timescales; deliverables, quality expected;  reporting structures; resources available from the contracting authority; governance arrangements; requirements for contingencies/business continuity; etc)  


The requirements may be split into two forms as described below ‘Functional’ and ‘Performance’ and dependent upon the requirements, they may both be used or stand alone.


Functional Requirements


These requirements define the task or desired result by focusing on what is to be achieved, rather than by describing the way it is to be achieved. This challenges tenderers to use their skills and develop smart, creative solutions. Specifying requirements in terms of outputs or functions gives potential tenderers the opportunity to propose innovative solutions (or simply be more creative in their proposals), and also means the responsibility for ensuring the solution meets the requirement rests with the tenderer rather than the Department. Use a heading structure that subdivides the requirement into logical areas that map onto the evaluation model which will set out the criteria by which all tender responses will be assessed. The outputs should also be clearly linked to the payment profile/schedule. 


Performance Requirements


These requirements detail the performance required of the solution by setting out details of inputs and outputs. Example performance measures are:


· throughput – the volume of inputs that can be handled within a specified time;


· accuracy – the number of outputs that are error free (usually expressed as a percentage);


· availability – the time the solution is able to be used as a percentage of the time it is supposed to be able to be used.


· Standards – compliance with/performance to the relevant European Standards (or equivalent)


Mandatory Requirements


Some requirements may be considered to be mandatory and this section should also be used to clearly detail any such requirements. These must be considered to be essential to the contract and should not discriminate unfairly because tenderers can be rejected for failing to meet them.


Within this section, Departments may also wish to consider requirements around:


Hours of Service/Delivery - The Department should consider what hours of service may be required e.g. Mon-Fri 9.-5pm, Public Holidays etc and ensure specific delivery times, locations and turnaround times are specified where relevant.


Security of data – If data will be collected, stored or used by the Contractors, then data security requirements should be outlined.   


Exit Strategy - Consideration should be given to whether an exit strategy is required for when the contract comes to an end and a new contractor is appointed. This will be particularly relevant if data is held by the contractor.


5. Service Levels and Key Performance Indicators (KPIs)


Whether in terms of quality or in terms of timeliness, service levels and Key Performance Indicators (KPIs) should be included in a specification. The Department must be able to measure the contractor’s performance delivery and the specification must provide information of any service levels and/or KPIs that the contractor will be monitored against. The frequency of the monitoring must also be included to ensure a robust management regime.   


Some service levels and KPIs are easily defined by reference to existing operations, SLAs etc. Where this is not the case, they need to be defined with users and can be informed by benchmarking information. It is important to set any performance measures at the right level:


· too high and they can be costly: the cost of meeting the higher performance level can be higher than the additional benefit obtained; and


· too low and users' expectations will not be met, and there may be a detrimental effect on the business.


KPIs should be clearly linked to the specification and payment regime to allow performance failure to be tracked and reflected in payment abatement. 


The service levels and KPIs which will be monitored should be outlined in the Monitoring Schedule. 


6. Contract Management and Review


The specification should address what type of contract information the Department requires back and if regular meetings/update reviews are required. Contract Management arrangements should be outlined in accordance with the Procurement Contract Management – Procedures and Principles  


7. Sustainability


The successful organisation must ensure that their operational procedures are completed with due consideration to environmental sustainability, social value and ethical sourcing.


This section should be used for the department to detail their sustainability objectives.


The sustainability requirements from this section should be a copy of the requirements outlined in the business case.   


8. Contract Period 


This section should include details of the contract period. The contract period should ensure that the department achieves the maximum return on their investment. Optional extensions for recurring contracts should only be included where there are uncertainties in funding. For example: if you have funding for a three year contract for a service which is recurring, you should contract for three years as opposed to one year with 2 annual options to extend. The three year contract will give the contractor more certainty in relation to the investment and should secure better value for money than the annual options. 


[bookmark: _GoBack]It is the responsibility of the contract manager to arrange and record contract management meetings with regards to this Quotation and as deemed necessary given the nature of the contract. Suppliers are advised Council will assess various areas including but not limited to Contractor performance, contract objectives and meeting business needs. 


An initial contract management meeting must take place for every contract and should outline the expectations by both Council and Supplier. 








9. Evaluation Methodology





Evaluation is carried out in two stages, Selection and Award. All information to address all criteria must be submitted at this time.  The evaluation methodology and marking scheme in terms of scoring and weightings which will be applied to this tender are outlined below. This tender will be evaluated as follows.





Stage 1: Selection Criteria


This stage of the selection process comprises a series of mandatory questions. Suppliers must demonstrate how they meet all of the Mandatory Selection Criteria in Stage 1 before proceeding to be assessed against the Award Criteria in Stage 2.





			


			


CRITERIA


			


SCORE





			


1.


			


Declaration Forms and Terms and Condition


Please sign and return the Declaration Forms and Terms and Conditions.





			





Pass / Fail





			


2.





			


Employers Liability Insurance £5,000,000


Please provide a valid Employers Liability Insurance Certificate of £5,000,000. Should your current level of insurance be below £5,000,000, please indicate a willingness to increase level of cover if successful.








			








Pass / Fail





			





3.


			


Public Liability Insurance £5,000,000


Please provide a valid Public Liability Insurance Certificate of £5,000,000. Should your current level of insurance be below £5,000,000, please indicate a willingness to increase level of cover if successful.





			





Pass / Fail





			


5.


			


Experience


Please provide details of two contracts of a similar scope, scale and size carried out within the last three years. The Council reserves the right to contact the customers listed for references.





Note – if cost only is to be used under £30k and you wish Procurement to evaluate without an evaluation team you should not include experience criteria. You must be confident any supplier invited to quote has the necessary experience. If you include experience then you will require an evaluation panel of 3 trained staff as normal. 





			





Pass / Fail











Failure to meet the criteria listed above will result in the tender bid not progressing any further in the tender process.











Stage 2: Award Criteria





Each criterion will be scored on a consensus based whole number basis as per the scoring methodology outlined below. The Preferred Bidder will be the bidder who scores the highest percentage weighted score. This will represent the Most Economic Advantageous ITQ (M.E.A.T.). Those proceeding to Stage 2, Award Criteria, will be evaluated against the following criteria and associated weightings.





			


AWARD CRITERIA


			


WEIGHTING





			Proposed Method of Delivery


Q1


Q2


Q3





Responses must be provided within the template in Appendix 2


			


??%


??%


??%

















			


Price





Please complete the attached Pricing Schedule.





Prices should be submitted in pound sterling and exclude VAT.





Prices should be inclusive of all costs including delivery etc. It should be noted that expenses submitted at a later date will not be considered





			








??%





			


TOTAL


			


100%














The indicators below will be used to access the quality criteria as set out above. 


			Score


			Indicator





			0


			Failed to address the questions.





			1


			An unacceptable response with serious reservations.  Limited detail of the methodology to be applied.  High risk that the proposed will not be acceptable.





			2


			A response with reservations.  Lacks convincing detail of the methodology to be applied.  Medium risk that the proposed approach will not be successful.





			3


			Meets Requirements.  The response generally meets the Client’s requirements, but lacks sufficient detail to warrant a higher mark.





			4


			A good response that meets the Client’s requirements with good supporting evidence.  Demonstrates good understanding.





			5


			Excellent response that meets the requirements.  Indicates an excellent response with detailed supporting evidence and no weaknesses.  














Cost Formula


The following formula will be used to calculate the scores for costing:





Lowest Overall Bid Cost ÷ Tendered Overall Bid Cost x ??%


	





Contract Award


It is the Councils intention to award this contract to the compliant bidder who achieves the highest percentage weighted score.














Templates can be used below where applicable, criteria may be altered depending on the selection criteria defined in the specification. 








			
 
Name of Tenderer:


(Please insert)











Appendix 1 – Team Experience


Previous Experience and Qualifications of Team Members who will have responsibility for project. 





Tenderers should define each team member’s roles and responsibility, qualifications, experience and suitability for the project.  





			Team Member Name, Role & Responsibility 





			








			Qualifications
































			




















			Experience (this may be demonstrated by way of CV)


			






































			Suitability for the Project 





























			





























			Name of Tenderer:


(Please insert)











Appendix 2 – Summary of Relevant Company Experience Template - Specific contract dates and clients must be provided.  





Please complete and upload to Qualification Envelope.





			Tenderers must provide two examples of carrying out projects similar to the needs, complexity and scale of this project that have been completed within the past 3 years. Examples must include Project title, client name, address & contact details, and an overview project.





			Project including contact information for client


			Dates Delivered


			Overview of the project & relevance to the requirement of the Council  





			
































			


			





			
































			


			





			



































			


			











Appendix 2





Response to Quality section to be entered within text boxes below. 





Please Note any information outside the text box will not be assessed 








			Question 1








Enter the question - % marks available 











Lock Text box to ??? chartacters














			Question 2








Enter the question - % marks available 











Lock Text box to ??? chartacters




















Returning Quotes





Fully completed submissions must arrive NOT LATER THAN 12 NOON ON DAY AND DATE  2017. 





BY 





RETURN EMAIL, addressed to: procurement@midandeastantrim.gov.uk  clearly marked in the Subject Line: “Q??? – Quote Title





Please note: if your email submission size exceeds 10MB please split your submission to send separate emails – the maximum size email which can be received by Council is 10MB.





The onus is on you, the potential supplier, to ensure fully completed emailed submissions are received at the Council Offices before the time specified, therefore PLEASE TELEPHONE     [NAME OF PROCUREMENT OFFICER]  FOR CONFIRMATION THAT YOUR EMAILED SUBMISSION HAS BEEN RECEIVED. 





Please ensure your submission contains ALL the information required to address the evaluation criteria detailed within the attached document, as failure to do so may eliminate you from the process.


Failure to submit complete submissions will render your submission invalid.


Failure to return submissions in the prescribed way, ie clearly marked and properly addressed, will render your submission invalid. 


Late quotes WILL NOT be accepted. 





Faxed or postal submissions WILL NOT be accepted.





Council shall not necessarily accept the lowest or any quote, nor will the Council be involved in expenses incurred in the preparation of the quote.


Suppliers or any representatives thereof will not be permitted to be present when the quotes are opened.





It is essential that suppliers ensure they quote and itemise all costs to complete this requirement as Council cannot accept any additional costs once the successful supplier has been appointed. 





All prices should be quoted in pounds sterling and shall be exclusive of VAT.





It is essential that Suppliers ensure they quote and itemise all costs to complete this requirement as Council cannot accept any additional costs once the successful supplier has been appointed.
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Appendix F



Mid & East Antrim Borough Council 


Tender / Quote evaluation


Conflict  of  Interest  & Confidentiality  Declaration


To be signed by all present at evaluation and returned to procurement with evaluation report. Procurement cannot notify suppliers until this completed form has been returned.  



Tender / Quote……………………….…………………………………………………



We the undersigned confirm we have duly read and fully understood the details contained within the attached documents:



· Conflict of Interest and 


· Confidentiality Agreement



We agree to fully comply with the recommendations and conditions as detailed within the above documents and to abide by the principles and procedures as directed by my role as a member, employee or agent of Mid & East Antrim Borough Council.



Any Conflict of Interest (actual or perceived) is duly noted below and evaluation process will be suspended until procedural advice, guidance and confirmation to proceed with evaluation is sought from Procurement 


Nature of interest (please write name and interest, if there is no interest write NONE)


We the undersigned accept and agree to adhere and abide to all the expectations and conditions contained within this document in its entirety. 



Signed………………………………Name …………………………….Date………



Signed………………………………Name …………………………….Date………



Signed………………………………Name …………………………….Date………



Signed………………………………Name …………………………….Date………



Signed………………………………Name …………………………….Date………



Signed………………………………Name …………………………….Date………



The completed agreement must be returned to Mid & East Antrim Borough Council Procurement Department with all tender / quote documentation.


Conflict of Interest



Introduction



It is essential to ensure that no member, employee or external agent of the Council can influence decisions in any way that may be to his or her advantage. Additionally, it is necessary to reassure the public that all decision making is open, fair, ethical and transparent. Declaring conflict of interest and taking the appropriate action acts as a protection against any possible allegation that any member, employee or external agent may have used their position to their own advantage.  



Degree of Interest



It must be recognised that there are various degrees of interest, which may apply to those involved in a project.  The action to be taken should reflect this.



1.       Close Personal Interest



Where a member, employee or external agent stands to gain financially from an application or is a Director or a Committee member of the organisation putting forward the project, he or she should be considered to have a personal interest.  In such circumstances the member should declare their interest and withdraw from the project or from the room while discussion on the project is ongoing.



2.       Indirect Personal Interest  



Where a member, employee or external agent has an indirect personal interest in a project, for example if a relative (immediate family) is associated with the project, the interest should be declared.  The member, employee or external agent should then take no further part in any discussion or vote on this issue.  In certain circumstances it may be appropriate to withdraw from the room, depending on the nature of the relationship with the project.



3.       Direct Personal Interest



Where a member, employee or external agent has a private or personal interest, which is clear and substantial, then he/she must take no further part in the proceedings and withdraw from the meeting whilst the matter is being considered.



If a member, employee or external agent does regard his/her private or personal interest as being clear or substantial then he/she should always disclose the nature of that interest to the Procurement Officer who will record the reason for his/her withdrawal.



A member, employee or external agent, or a company or body with which the member is personally connected, may have professional, business or other interests that may be substantial and closely related to the work of Mid & East Antrim Borough Council, or sub-committees thereof.



It is not prudent to seek, or accept, membership of any sub-committees if one’s involvement could give rise to a perceived or real conflict of interest.



A member, employee or external agent of Mid & East Antrim Borough Council may acquire information that has not yet been made public and/or is confidential.  It is a betrayal of trust to breach such confidences.  One must not use confidential information for the personal advantage of oneself or anyone known to one or to the disadvantage or discredit of Mid & East Antrim Borough Council or anyone else.



Mid & East Antrim Borough Council members, employees or external agents may from time to time be offered hospitality or tokens of goodwill; for example, working lunches may be a proper way of doing business provided that no extravagance is involved. 



Likewise, it is reasonable for a members, employees or external agents to represent Mid & East Antrim Borough Council at a social function organised by outside persons or bodies.  Members, employees or external agents are advised to err on the side of caution in such matters. Members, employees or external agents will be personally responsible for all decisions connected with the acceptance or offer of gifts or hospitality and for avoiding the risk of damage to public confidence to Mid & East Antrim Borough Council.



All details of attendance at functions, hospitality tokens of goodwill must be forwarded to the Procurement Manager.



Areas of Uncertainty 



In circumstances where a member, employee or external agent is unsure whether they have what could be perceived as an interest, the degree of their interest, or whether they should withdraw, they should seek the advice of the Procurement Manager before the project begins.  The Procurement Manager and the Acting Director of Finance shall have the discretion to rule on these issues.  Where the Procurement Manager and the Acting Director of Finance feels that he or she requires guidance or if the potential conflict affects the Procurement Manager and the Acting Director of Finance, the advice of the Chief Executive or Deputy Chief Executive will be sought.



Confidentiality Agreement



In consideration of the release by Mid & East Antrim Borough Council (hereafter referred to as the Council) of the documents relating to the afore mentioned Tender, PQQ, Quote this confidentiality undertaking must be signed in the first instance by the person to be entrusted with the documents for distribution to the evaluation panel and subsequently by the evaluation panel before the evaluation commences.



All persons entrusted with the documentation relating to the above undertake and agrees with the following:



· This undertaking is binding



· This undertaking extends to all information of whatsoever nature in whatsoever form relating to the afore motioned tender, pqq, quote documentation, obtained from any source, including without limitation the documentation, information received from the Council or its appointed advisors, and information obtained as a result of being allowed in or onto any premises associated with the delivery of the project (“Confidential Information”). It does not extend to information which, at the time it is obtained, is in the public domain.



· The evaluator shall treat all information as being strictly private and confidential and shall take all steps necessary to prevent it from being disclosed to the public or any third party or coming, by any means, into the procession of any third party.



· The evaluator shall use the confidential information solely for the purpose of evaluating the submissions for the afore mentioned project



· The evaluator shall not use or disclose or permit the disclosure by any person of any of the Confidential Information for the benefit of any third party.



· The evaluator shall keep all materials containing Confidential Information in a secure place and return them to the Council immediately the evaluation has been concluded or upon the request of the Council.



· No failure or delay by the Council in exercising any right or power or privilege available to the Council shall be deemed to be a waiver nor shall any single or partial exercise of any such right or power or privilege preclude any further exercise or the exercise of any such rights or power or privilege.



· The agreement formed by the acceptance of this confidentiality agreement shall be governed by and constructed in all aspects in accordance with the law of Northern Ireland, and each hereby submits to the exclusive jurisdiction of the Courts of Northern Ireland in relation to all matters pertaining to or arising from this agreement.



Mid & East Antrim Borough Council – Procurement Guidance – July 13
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Mid and East Antrim Borough Council 





Individual Evaluation form for:


 








Individual comments and scores for


Stage 1 Selection and Stage 2 Quality.








			Submission by:











			





			


Panel Member: 


Please print: 


















































			SELECTION CRITERIA





			Pass





Fail 


			This section ONLY to be used if a fail is awarded against any of the criteria - please clearly denote the rationale for the fail decision.





			





			


			





			





			


			





			





			


			





			





			


			
















































































			Question 1   











			Comments:







































































			(A) Individual Score


			Signed


			Date








			


			





			





			


			


			





			(B) Panel Score 


(Moderated score )


			Reason for any variance between (A) and (B) must be defined. 


			Signed and dated 





			




















			


			



































			Question 2   








			Comments:







































































			(A) Individual Score


			Signed


			Date








			


			





			





			


			


			





			(B) Panel Score 


(Moderated score )


			Reason for any variance between (A) and (B) must be defined. 


			Signed and dated 





			




















			


			





















These indicators will be used when assessing the quality element of the submission. 





			Score


			Assessment





			


5


			Indicates an excellent response to the criteria with no weaknesses


Detailed supporting evidence is provided with thorough analysis, tailored specifically to the challenges of the brief. No areas of weakness





			


4


			Indicates a good response to the criteria with few weaknesses


Supporting evidence and analysis have been provided to demonstrate the competence required





			


3


			Indicates a compliant response to the criteria, but lacks specific information or analysis on some aspects to award a higher mark. Strengths outweigh weaknesses





			


2


			Indicates that the response to the criteria is limited in detail with some reservations


Understanding of the requirement and ability to deliver not fully demonstrated. Medium risk that the proposed approach will not be successful. Weaknesses and/or risks outweigh strengths





			


1


			Indicates evaluation panel have major reservations about response to the criteria and there is insufficient detail to award a higher mark. Weaknesses far outweigh the strengths





			


0


			Indicates the response fails to provide sufficient detail to allow the panel to assess the response against the criteria. An unacceptable response with serious deficiencies. High risk that the proposed approach will not be successful. Very limited evidence provided against the criteria











Mid and East Antrim Borough Council Individual Evaluation Sheet V3 – November 2016
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Mid and East Antrim Borough Council


Moderated Evaluation form for:





 


Reference & title





Moderated comments and scores for


Stage 1 Selection and Stage 2 Quality


Cost % applied by Procurement 








			





			


Panel Members: 


(please print)


























			Submission By:


			


			Selection Criteria 


			Pass


			Fail 





			If Fail please state rationale:


			





			Question


			Panel score


			% awarded


			Panel comment





			


			


			


			





			





			


			


			





			





			


			


			











			Submission By:


			


			Selection Criteria 


			Pass


			Fail 





			If Fail please state rationale:


			





			Question


			Panel score


			% awarded


			Panel comment





			


			


			


			





			





			


			


			





			





			


			


			











			Submission By:


			


			Selection Criteria


			Pass


			Fail 





			If Fail please state rationale:


			





			Question


			Panel score


			% awarded


			Panel comment





			


			


			


			





			





			


			


			





			





			


			


			





			Submission By:


			


			Selection Criteria


			Pass


			Fail 





			If Fail please state rationale:


			





			Question


			Panel score


			% awarded


			Panel comment





			


			


			


			





			





			


			


			





			





			


			


			














Summary 


			Company


			Quality %


			Cost %


			Total %


			Rank 





			


			


			


			


			





			


			


			


			


			





			





			


			


			


			





			





			


			


			


			





			





			


			


			


			














The cost formula applied is:  (lowest acceptable cost / cost being evaluated) x % available









Signed ________________________________________  Date ____________________





Signed ________________________________________  Date ____________________





Signed ________________________________________  Date ____________________





Signed ________________________________________  Date ____________________


(Procurement Officer)





Signed ________________________________________  Date ____________________


	(Procurement Manager) 








Mid and East Antrim Borough Council Moderated Evaluation Sheet – V4 April 2017









Procurement Policy & Appendices/Appendix_C_Request_Form.docx




Appendix C





Request for Quote/Tender Action 





Quotes/Tenders can only be processed via central Procurement





To commence a Procurement process, this form must be completed with all relevant details and emailed to: procurement@midandeastantrim.gov.uk 





Procurement Thresholds: please refer to Notes section of this document. 





			Section 1.  Contact Details 





			Name of Officer Requesting 


			





			Job Title


			





			Department


			





			Name of Contract Manager


			





			Job Title


			





			Department


			





			I confirm I have read the Conflict of Interest Declaration(Appendix 1) 


			*Delete as appropriate:





I have no conflict of interest*





I have a conflict of interest* (please contact Procurement)





			Head of Service


			


_________________________________


Head of Service





All requests must be signed off by Heads of Service before Request is sent to Procurement











			Section 2.  Details





			Title of Quote/Tender requested





			





			What is the estimated value of this Quote/Tender? 


(This must include total value including all extensions, if available)


			





			Is a business case required? 


Yes/No*


Please refer to Notes section of this document. 


			If yes, an approved business case must be attached. 





A copy of the minute from the relevant meeting approving the business case must be attached. 





If no, define reason not required.





If a business case is required and none fully approved Procurement cannot proceed until approved.  





			Is the requirement for Consultancy services? 


			If yes, you must complete a “Request for approval to contract external consultancy support” and gain all appropriate approvals. 





The relevant form can be down loaded from - P Drive – Procurement Policy and Appendices. 





If approval of Consultancy spend is required and none fully approved Procurement cannot proceed until approved.  





			Budget code for advertising costs


(Tender only)


			





			What is the proposed length of this Tender? 





			One-off contract - Yes/No


?? months


Define start   and end dates:


Possible extensions





			Please attach a Specification of requirement. 


			Specification attached       Yes/No*





			Evaluation Panel members





Must be a minimum of three trained staff for all processes which include quality and cost, or where value is in excess of £30,000


			





			Evaluation Cost-only up to £30,000





[bookmark: _GoBack]Where cost-only is being evaluated, there will be no departmental Evaluation Panels.  Evaluation and award will be undertaken by Procurement only (the department will be required to have the final sign off on this Evaluation)


			














For Quotes only:


NB: You must ensure that any supplier you invite to quote has the ability and capability to deliver your requirement. Please list below suppliers you wish to invite.  If possible, some of the suppliers included should be from within the Mid and East Antrim Borough





			Supplier





			Town /Area Located


			Email Address





			





			


			





			





			


			





			





			


			





			





			


			





			





			


			











If no suppliers from our Borough are listed please give a reason below:-


________________________________________________________________________


_________________________________________________________________________

















NOTES





Council Thresholds


The table below sets out the thresholds at which the different Procurement processes are triggered:





			EXPENDITURE BANDS 


			NO. OF QUOTATIONS REQUIRED





			£0 - £2,999.99


			Minimum of one telephone/email quotation











NB: – expenditure below £2,999.99 delegated to appropriate officers, however spend remains subject to central controls, for example but not limited to: IT, furniture, stationery, building maintenance, printing, consultants and other framework agreements which may be in place. The Procurement Department must be consulted for guidance. 





			EXPENDITURE BANDS 


			NO. OF QUOTATIONS REQUIRED





			£3,000 - £7,999.99


			Minimum of three written/email quotations via central Procurement





			£8,000 - £29,999.99


			Minimum of four written/email quotations via central Procurement





			£30,000 + 


			Publicly-advertised Tender via central Procurement











EU Thresholds


Contracts in excess of the EU Thresholds Contracts require publicly-advertised tenders in the EU Journal, i.e. where the estimated value of the contract (net of VAT) exceeds the relevant financial threshold as detailed in Public Contracts Regulations.  The table below shows the new limits effective from 1 January 2018. The 2016 limits are also shown for comparison. 





			Type of contract


			Threshold  (in force 1 January 2019 to 31 December 2019)


			Revised threshold (in force from 1 January 2020)





			Public supply and services contracts and design contests (central government)


			£ 118,133


			£122,976





			Public supply and public services contracts (all other contracting authorities)


			£181,302


			£189,330





			Public works contracts and works concessions (all contracting authorities)


			£4,551,413


			£4,733,252





			Contracts for social and other specific services


			£615,278


			£663,540





			Light Touch Regime


			


			









Business case Economic Appraisal


*Business Cases/Economic Appraisals, as appropriate, must be produced for all new spend equal to or greater than £30,000.  The approval process for Business Cases/Economic Appraisals is as follows:


· Business Cases/Economic Appraisals with a value between £30,000 to £49,999.99 must seek OMT Decision-making Panel approval before commencing; 


· Business Cases/Economic Appraisals with a value of £50,000 to £99,999.99 must seek SMT approval before commencing.


· Business Cases/Economic Appraisals with a value of £100,000 + must seek SMT and Policy and Resource Committee approval before commencing.


















Appendix 1





Mid and East Antrim Borough Council





Conflict of Interest Declaration





Introduction


It is essential to ensure that no member, employee or external agent of the Council can influence decisions in any way that may be to his or her advantage. Additionally, it is necessary to reassure the public that all decision making is open, fair, ethical and transparent. Declaring conflict of interest and taking the appropriate action acts as a protection against any possible allegation that any member, employee or external agent may have used their position to their own advantage.  





Degree of Interest


It must be recognised that there are various degrees of interest, which may apply to those involved in a project.  The action to be taken should reflect this.





1.        Close Personal Interest


Where a member, employee or external agent stands to gain financially from an application or is a Director or a Committee member of the organisation putting forward the project, he or she should be considered to have a personal interest.  In such circumstances the member should declare their interest and withdraw from the project or from the room while discussion on the project is ongoing.





2.        Indirect Personal Interest  


Where a member, employee or external agent has an indirect personal interest in a project, for example if a relative (immediate family) is associated with the project, the interest should be declared.  The member, employee or external agent should then take no further part in any discussion or vote on this issue.  In certain circumstances it may be appropriate to withdraw from the room, depending on the nature of the relationship with the project.





3.        Direct Personal Interest


Where a member, employee or external agent has a private or personal interest, which is clear and substantial, then he/she must take no further part in the proceedings and withdraw from the meeting whilst the matter is being considered.





If a member, employee or external agent does regard his/her private or personal interest as being clear or substantial then he/she should always disclose the nature of that interest to the Procurement Officer who will record the reason for his/her withdrawal.





A member, employee or external agent, or a company or body with which the member is personally connected, may have professional, business or other interests that may be substantial and closely related to the work of Mid and East Antrim Borough Council, or sub-committees thereof.





It is not prudent to seek, or accept, membership of any sub-committees if one’s involvement could give rise to a perceived or real conflict of interest.





A member, employee or external agent of Mid and East Antrim Borough Council may acquire information that has not yet been made public and/or is confidential.  It is a betrayal of trust to breach such confidences.  One must not use confidential information for the personal advantage of oneself or anyone known to one or to the disadvantage or discredit of Mid and East Antrim Borough Council or anyone else.





Mid and East Antrim Borough Council members, employees or external agents may from time to time be offered hospitality or tokens of goodwill; for example, working lunches may be a proper way of doing business provided that no extravagance is involved. 





Likewise, it is reasonable for a members, employees or external agents to represent Mid and East Antrim Borough Council at a social function organised by outside persons or bodies.  Members, employees or external agents are advised to err on the side of caution in such matters. Members, employees or external agents will be personally responsible for all decisions connected with the acceptance or offer of gifts or hospitality and for avoiding the risk of damage to public confidence to Mid and East Antrim Borough Council.





All details of attendance at functions, hospitality tokens of goodwill must be forwarded to the Procurement Manager.





Areas of Uncertainty 


In circumstances where a member, employee or external agent is unsure whether they have what could be perceived as an interest, the degree of their interest, or whether they should withdraw, they should seek the advice of the Procurement Manager before the project begins.  The Procurement Manager, Head of Operational Finance, ICT, Procurement, and Support Services and the Director of Finance shall have the discretion to rule on these issues.  Where the Procurement Manager, the Head of Operational Finance, ICT, Procurement, and Support Services and the Director of Finance feels that he or she requires guidance or if the potential conflict affects the Procurement Manager, the Head of Operational Finance, ICT, Procurement and Support Services and the Director of Finance, the advice of the Chief Executive will be sought.
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Appendix E





Request for approval of a Direct Award Contract (DAC)


(formerly known as a Single Tender/Quote Action)





[bookmark: _GoBack]In order to seek approval in respect of a DAC seek advice and the following form must be completed with all relevant details and emailed to: procurement@midandeastantrim.gov.uk





This complete form and any supporting evidence must be submitted to Procurement no later than noon on Thursday of each week to ensure this can be submitted to OMT/SMT the following week. 





· OMT approval required for a value up to and including £49,999


· SMT approval required for a value between £50,000 and £99,999


· Committee approval required for a value over £100,000





ALL DAC REQUESTS MUST BE FORWARDED TO PROCUREMENT ONLY WHO WILL THEN FORWARD TO APPROPRIATE APPROVAL PANEL/COMMITTEE. 





Please read this entire document before completing the rest form.





			Section 1.  Contact Details 





			Name of Officer Requesting DAC


			





			Job Title


			





			Department


			





			Name of Contract Manager


			











			Section 2.  DAC Details





			Title of DAC requested





			





			What is the estimated value of this DAC? 





			





			Is a Business Case required? 


Yes/No*





NB: Business Cases must be produced for all new spend equal to or greater than £30,000.  





*Delete as appropriate





			If ‘yes’, an approved business case must be attached. 





			Confirm budget exists for requirement if no business case is required. 





			





			Is the requirement for Consultancy services? 


			If yes, you must complete a “Request for approval to contract external consultancy support” and gain all appropriate approvals. 





The relevant form can be down loaded from - P Drive – Procurement Policy and Appendices. 





If approval of Consultancy spend is required and none fully approved Procurement cannot proceed until approved. 


 





			What is the proposed length of this DAC? 





			One off contract:  Yes/No*


____ months





Define start and end dates:





*Delete as appropriate





			
Name, address and contact email of proposed supplier





			


























			Section 3. New Requirement





			Is this a new requirement which has not been purchased before? (Please tick one of the options below) 





			Yes





			


			No


			











If you ticked ‘Yes’ above, please proceed to Section 5.





			
Section 4.  Previous Contract 





			Was the previous requirement subject to competition or tender or was it awarded directly to a supplier? (Please tick one of the options below)





			Competition/Tender


			


			Direct Award Contract


			





			Please state the start and end dates of the previous Contract: 





			Start Date


			


			End Date


			





			If the Contract has been extended beyond the original end date stated above, please provide dates of any extensions:








			


Please state the total value of the previous contract


			


£











			Section 5.  DAC Justification





			


Please provide a detailed rationale to justify the request (ie ownership of any intellectual property or exclusive rights, sole provider, etc)  





NB: Procurement may ask Departments for further details if the initial information provided is not sufficient.





























			Provide evidence that a negotiation procedure was in place to ensure value for money.
































NB:  	By making a request and signing this form, the Requesting Officer will be 


deemed to verify acceptance of the Conflict of Interest Declaration undertaking as detailed in Appendix 2.





Signature of Requesting Officer: __________________________________________





Name of Head of Department:  ___________________________________________





Signature of Head of Department:  ________________________________________





			To be completed by Procurement Only 





			


Ref Number:_____________





Request supported by Procurement:  Yes/No*





No: Procurement meet with Requesting Officer – notes of meeting to be included in file.





Yes: report compiled and submitted to OMT/SMT/Council*:  Date ____ ____ ____





Meeting date for discussion:  Date ____ ____ ____





Notification of meeting outcome received by Procurement:  Date ____ ____ ____





Requesting Officer and supplier notified on:  Date ____ ____ ____











*Delete as appropriate






Appendix 1





GUIDANCE








Requests for single actions are only acceptable if any of the following apply:


· Where the works, supplies or services can be supplied only by a particular supplier for any of these reasons: 


· the aim of the procurement is the creation or acquisition of a unique work of art/ artistic performance


· competition is absent for technical reasons (but only where no reasonable alternative or substitute exists)


· due to the protection of exclusive rights (including intellectual property rights)


· Where for reasons of extreme urgency, brought about by unforeseeable events, the time limits for certain procurement procedures cannot be met


· In the case of a supplies contract, where the products involved are manufactured purely for the purpose of research, experimentation, study or development


· In the case of supplies contracts where additional deliveries are required from the original supplier which are intended as a partial replacement or extension of existing supplies and a change of supplier would mean the supplies acquired would have different technical characteristics and result in incompatibility or disproportionate technical difficulties in operation and maintenance. (The DAC cannot exceed three years in duration)


· For service contracts following a design contest


· For the repetition of works/services (if the value exceeds 10% of original contract value), provided that those works/services are in conformity with a basic project for which the original contract was awarded and that the basic project indicates the extent of possible additional services and the total estimated cost of the subsequent works/services. Only to be used during the three years after the original contract was concluded. 





Requests for single actions are not required if any of the following apply:


· It is a modification of an existing contract (procurement must be consulted for advice on permissible modifications)


· Spend is under £3,000


· The acquisition or rental, by whatever financial means, of land or existing building


· Certain legal services (eg legal representation or advice by a lawyer in judicial proceedings before the courts or in situations where there is a high probability that judicial proceedings will result)


· Certain financial services (eg those in connection with the issue, sale, purchase or transfer of securities)


· Loans


· Employment contracts


· Using public transport services 


· Public contracts between public sector entities, which satisfy a range of conditions


· Contracts for research and development services only if:


· the benefits accrue exclusively to the contracting authority for its use in  


· the conduct of its own affairs, and the service provided is wholly-remunerated by the contracting authority. 





Requests are not acceptable if any of the following apply:


· Poor planning with the resulting in timeframes being too tight to conduct an appropriate procurement process


· Other suppliers could compete for the business


· The goods or services are not unique


· Approval is retrospective – an order has already been placed. 





*Please note that this is not an exhaustive list.
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Mid and East Antrim Borough Council 





Conflict of Interest Declaration





Introduction


It is essential to ensure that no employee or external agent of the Council can influence decisions in any way that may be to his or her advantage. Additionally, it is necessary to reassure the public that all decision-making is open, fair, ethical and transparent. Declaring conflict of interest and taking the appropriate action acts as a protection against any possible allegation that any employee or external agent may have used their position to their own advantage.  





Degree of Interest


It must be recognised that there are various degrees of interest, which may apply to those involved in a project.  The action to be taken should reflect this.





1.       Close Personal Interest


Where an employee or external agent stands to gain financially from an application or is a Director or a Committee member of the organisation putting forward the project, he or she should be considered to have a personal interest.  In such circumstances, this person should declare their interest and withdraw from the project or from the room while discussion on the project is ongoing.





2.       Indirect Personal Interest  


Where an employee or external agent has an indirect personal interest in a project, for example if a relative (immediate family) is associated with the project, the interest should be declared.  The employee or external agent should then take no further part in any discussion or vote on this issue.  In certain circumstances, it may be appropriate to withdraw from the room, depending on the nature of the relationship with the project.





3.       Direct Personal Interest


Where an employee or external agent has a private or personal interest, which is clear and substantial, then he/she must take no further part in the proceedings and withdraw from the meeting whilst the matter is being considered.





If an employee or external agent does regard his/her private or personal interest as being clear or substantial then he/she should always disclose the nature of that interest to the Procurement Officer who will record the reason for his/her withdrawal.





An employee or external agent, or a company or body with which the person is personally connected, may have professional, business or other interests that may be substantial and closely related to the work of Mid and East Antrim Borough Council, or sub-committees thereof.





It is not prudent to seek, or accept, membership of any sub-committees if one’s involvement could give rise to a perceived or real conflict of interest.





An employee or external agent of Mid and East Antrim Borough Council may acquire information that has not yet been made public and/or is confidential.  It is a betrayal of trust to breach such confidences.  One must not use confidential information for the personal advantage of oneself or anyone known to one or to the disadvantage or discredit of Mid and East Antrim Borough Council or anyone else.





Mid and East Antrim Borough Council employees or external agents may from time to time be offered hospitality or tokens of goodwill; for example, working lunches may be a proper way of doing business provided that no extravagance is involved. 





Likewise, it is reasonable for employees or external agents to represent Mid and East Antrim Borough Council at a social function organised by outside persons or bodies.  Employees or external agents are advised to err on the side of caution in such matters.  Employees or external agents will be personally responsible for all decisions connected with the acceptance or offer of gifts or hospitality and for avoiding the risk of damage to public confidence to Mid and East Antrim Borough Council.





All details of attendance at functions, hospitality tokens of goodwill must be forwarded to the Procurement Manager.





Areas of Uncertainty 


In circumstances where an employee or external agent is unsure whether they have what could be perceived as an interest, the degree of their interest, or whether they should withdraw, they should seek the advice of the Procurement Manager before the project begins.  The Procurement Manager, Head of ICT, Procurement and Support Services and the Director of Finance shall have the discretion to rule on these issues.  Where the Procurement Manager, Head of ICT, Procurement and Support Services and the Director of Finance feels that he or she requires guidance or if the potential conflict affects the Procurement Manager, Head of ICT, Procurement and Support Services and the Director of Finance, the advice of the Chief Executive will be sought.
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Appendix E1





Request for approval of a Direct Award Contract (DAC)





PUBLIC CONTRACT REGULATIONS - RESPONDING TO COVID-19





In order to seek approval in respect of a DAC to deal with emergencies arising from current  Covid -19 situation,  the following form must be 


completed with all relevant details and emailed to: procurement@midandeastantrim.gov.uk





This complete form and any supporting evidence must be submitted to Procurement no later than noon on Thursday of each week to ensure this can be submitted to OMT/SMT the following week. 





· OMT approval required for a value up to and including £49,999


· SMT approval required for a value between £50,000 and £99,999


· Committee approval required for a value over £100,000





ALL DAC REQUESTS MUST BE FORWARDED TO PROCUREMENT ONLY WHO WILL THEN FORWARD TO APPROPRIATE APPROVAL PANEL/COMMITTEE. 





Please read this entire document before completing the rest form.





			Section 1.  Contact Details 





			Name of Officer Requesting DAC


			





			Job Title


			





			Department


			





			Name of Contract Manager


			











			Section 2.  DAC Details





			Title of DAC requested





			





			What is the estimated value of this DAC? 





			





			Is a Business Case required? 


Yes/No*





NB: Business Cases must be produced for all new spend equal to or greater than £30,000.  





*Delete as appropriate





			If ‘yes’, an approved business case must be attached. 





			Confirm budget exists for requirement if no business case is required. 





			





			Is the requirement for Consultancy services? 


			If yes, you must complete a “Request for approval to contract external consultancy support” and gain all appropriate approvals. 





The relevant form can be down loaded from - P Drive – Procurement Policy and Appendices. 





If approval of Consultancy spend is required and none fully approved Procurement cannot proceed until approved. 


 





			What is the proposed length of this DAC? 





			One off contract:  Yes/No*


____ months





Define start and end dates:





*Delete as appropriate





			
Name, address and contact email of proposed supplier





			


























			Section 3. New Requirement





			Is this a new requirement which has not been purchased before? (Please tick one of the options below) 





			Yes





			


			No


			











If you ticked ‘Yes’ above, please proceed to Section 5.





			
Section 4.  Previous Contract 





			Was the previous requirement subject to competition or tender or was it awarded directly to a supplier? (Please tick one of the options below)





			Competition/Tender


			


			Direct Award Contract


			





			Please state the start and end dates of the previous Contract: 





			Start Date


			


			End Date


			





			If the Contract has been extended beyond the original end date stated above, please provide dates of any extensions:








			


Please state the total value of the previous contract


			


£











			Section 5.  DAC Justification





			


Please provide a detailed rationale to justify the request for a DAC under the current Covid -19 situation ( by selecting one or more of the reasons covered by COVID-19


Information Note PPN 01/20 March 2020








NB: Procurement may ask Departments for further details if the initial information provided is not sufficient.


Along with Main  reasons below please provide background to the decision to seek a DAC 





● direct award due to extreme urgency (regulation 32(2)(c); 


                             PLEASE EXPAND





● direct award due to absence of competition or protection of exclusive rights;


                            PLEASE EXPAND





● call off from an existing framework agreement or dynamic purchasing system;


                           PLEASE EXPAND





● call for competition using a standard procedure with accelerated timescales;


                           PLEASE EXPAND


● extending or modifying a contract during its term. 


                           PLEASE EXPAND 


























			Provide evidence that a negotiation procedure was in place to ensure value for money.





















































NB:  	By making a request and signing this form, the Requesting Officer will be 


deemed to verify acceptance of the Conflict of Interest Declaration undertaking as detailed in Appendix 2.





Signature of Requesting Officer: __________________________________________





Name of Head of Department:  ___________________________________________





Signature of Head of Department:  ________________________________________











			To be completed by Procurement Only 





			


Ref Number:_____________





Request supported by Procurement:  Yes/No*





No: Procurement meet with Requesting Officer – notes of meeting to be included in file.





Yes: report compiled and submitted to OMT/SMT/Council*:  Date ____ ____ ____





Meeting date for discussion:  Date ____ ____ ____





Notification of meeting outcome received by Procurement:  Date ____ ____ ____





Requesting Officer and supplier notified on:  Date ____ ____ ____











*Delete as appropriate






Appendix 1





GUIDANCE





PUBLIC CONTRACT REGULATIONS - RESPONDING TO COVID








Procurement Policy Note - Responding to


COVID-19


Information Note PPN 01/20 March 2020





Issue1. This Procurement Policy Note (PPN) sets out information and associated 


guidance on the public procurement regulations and responding to the current coronavirus, COVID-19, outbreak.


The exact response to COVID-19 will be tailored to the nature, scale and location of the threat in the UK, as our understanding develops. However, it is already clear that in these exceptional circumstances, authorities may need to procure goods, services and works with extreme urgency.





Authorities are permitted to do this using regulation 32(2)(c) under the Public Contract Regulations


2015.


Dissemination and Scope





2. This PPN is applicable to all contracting authorities, including central


 Government departments, executive agencies, non-departmental public bodies, local authorities, NHS bodies and the wider public sector. Together these are referred to in this PPN as ‘contracting authorities.’





3. Please circulate this PPN across your organisation and to other relevant organisations that you are responsible for, drawing it to the specific attention of those with a commercial and procurement role.





Timing


4. With immediate effect


[bookmark: _GoBack]


Background


5. There will be a range of commercial actions that must be considered by contracting authorities in responding to the impact of COVID-19. In such exceptional circumstances, authorities may need to procure goods, services and works with extreme urgency. This is permissible  under current public procurement regulations using regulation 32(2)(c).





6. This PPN and associated guidance covers options that may be considered in 


relation to procurements under the Public Contract Regulations 2015 (for the current financial thresholds, see PPN 06/19):





● direct award due to extreme urgency (regulation 32(2)(c);


● direct award due to absence of competition or protection of exclusive rights;


● call off from an existing framework agreement or dynamic purchasing system;


● call for competition using a standard procedure with accelerated timescales;


● extending or modifying a contract during its term.


7. The COVID-19 outbreak is likely to give rise to supply chain disruption and contracting authorities may need to take action in response to supplier claims of 'force majeure' or contract 'frustration'. These and other issues will be covered in future PPNs.


Contact


9. Further guidance on COVID-19 for individuals, employers and organisations is 


Available on GOV.UK.


10. Enquiries about this PPN should be directed to the Crown Commercial Service Helpdesk on 0345 410 2222 or info@crowncommercial.gov.uk.





-


































































































Appendix 2





Mid and East Antrim Borough Council 





Conflict of Interest Declaration





Introduction


It is essential to ensure that no employee or external agent of the Council can influence decisions in any way that may be to his or her advantage. Additionally, it is necessary to reassure the public that all decision-making is open, fair, ethical and transparent. Declaring conflict of interest and taking the appropriate action acts as a protection against any possible allegation that any employee or external agent may have used their position to their own advantage.  





Degree of Interest


It must be recognised that there are various degrees of interest, which may apply to those involved in a project.  The action to be taken should reflect this.





1.       Close Personal Interest


Where an employee or external agent stands to gain financially from an application or is a Director or a Committee member of the organisation putting forward the project, he or she should be considered to have a personal interest.  In such circumstances, this person should declare their interest and withdraw from the project or from the room while discussion on the project is ongoing.





2.       Indirect Personal Interest  


Where an employee or external agent has an indirect personal interest in a project, for example if a relative (immediate family) is associated with the project, the interest should be declared.  The employee or external agent should then take no further part in any discussion or vote on this issue.  In certain circumstances, it may be appropriate to withdraw from the room, depending on the nature of the relationship with the project.





3.       Direct Personal Interest


Where an employee or external agent has a private or personal interest, which is clear and substantial, then he/she must take no further part in the proceedings and withdraw from the meeting whilst the matter is being considered.





If an employee or external agent does regard his/her private or personal interest as being clear or substantial then he/she should always disclose the nature of that interest to the Procurement Officer who will record the reason for his/her withdrawal.





An employee or external agent, or a company or body with which the person is personally connected, may have professional, business or other interests that may be substantial and closely related to the work of Mid and East Antrim Borough Council, or sub-committees thereof.





It is not prudent to seek, or accept, membership of any sub-committees if one’s involvement could give rise to a perceived or real conflict of interest.





An employee or external agent of Mid and East Antrim Borough Council may acquire information that has not yet been made public and/or is confidential.  It is a betrayal of trust to breach such confidences.  One must not use confidential information for the personal advantage of oneself or anyone known to one or to the disadvantage or discredit of Mid and East Antrim Borough Council or anyone else.





Mid and East Antrim Borough Council employees or external agents may from time to time be offered hospitality or tokens of goodwill; for example, working lunches may be a proper way of doing business provided that no extravagance is involved. 





Likewise, it is reasonable for employees or external agents to represent Mid and East Antrim Borough Council at a social function organised by outside persons or bodies.  Employees or external agents are advised to err on the side of caution in such matters.  Employees or external agents will be personally responsible for all decisions connected with the acceptance or offer of gifts or hospitality and for avoiding the risk of damage to public confidence to Mid and East Antrim Borough Council.





All details of attendance at functions, hospitality tokens of goodwill must be forwarded to the Procurement Manager.





Areas of Uncertainty 


In circumstances where an employee or external agent is unsure whether they have what could be perceived as an interest, the degree of their interest, or whether they should withdraw, they should seek the advice of the Procurement Manager before the project begins.  The Procurement Manager, Head of ICT, Procurement and Support Services and the Director of Finance shall have the discretion to rule on these issues.  Where the Procurement Manager, Head of ICT, Procurement and Support Services and the Director of Finance feels that he or she requires guidance or if the potential conflict affects the Procurement Manager, Head of ICT, Procurement and Support Services and the Director of Finance, the advice of the Chief Executive will be sought.
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Cost Only Evaluation form for:
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________________________________________________________________________





The cost formula applied is:


(Lowest acceptable cost / cost being evaluated) x 100


			Supplier


			Stage 1


Pass / Fail


			State clearly the rationale for any FAIL decision


			Cost


			% score


			Rank





			


			


			





			


			


			





			


			


			





			


			


			





			


			


			





			


			


			





			


			


			





			


			


			





			


			


			





			


			


			





			


			


			





			


			


			





			


			


			





			


			


			











Following evaluation the supplier ranked Number 1 is:  ________________________________________________________________________


Signed ________________________________________Print name ____________________________________ Date ______________________





Signed ________________________________________Print name ____________________________________ Date ______________________





Signed ________________________________________Print name ____________________________________ Date ______________________





Signed ________________________________________Print name ____________________________________ Date ______________________


(Procurement Officer)





Signed ________________________________________Print name ____________________________________ Date ______________________


(Procurement Manager)
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Mid and East Antrim Borough Council


Cost Only Evaluation form for:


(to be used only when evaluation is cost 100% Below £30k and experience is not assessed)
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The cost formula applied is:


(Lowest acceptable cost / cost being evaluated) x 100


			Supplier


			Stage 1


Pass / Fail


			State clearly the rationale for any FAIL decision


			Cost


			% score


			Rank





			


			


			





			


			


			





			


			


			





			


			


			





			


			


			





			


			


			





			


			


			





			


			


			





			


			


			





			


			


			





			


			


			





			


			


			





			


			


			





			


			


			











Following evaluation the supplier ranked Number 1 is:  ________________________________________________________________________








Signed ________________________________________Print name ____________________________________ Date ______________________


(Procurement Officer)





Or 





Signed ________________________________________Print name ____________________________________ Date ______________________


(Procurement Manager)
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I certify Version 4\ of this document is the finalised specification approved for issue by procurement.





Signed _____________________ Date_______________


	     (Procurement Officer – for Tenders and Quotations)





Signed _____________________ Date_______________


	     (Procurement Manager – for Tenders Only)
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1. Strategic Context





1.1 The Mid and East Antrim Corporate Plan outlines five strategic priorities. This Procurement Policy and the work carried out by the Procurement Department across Mid and East Antrim helps to achieve two of the strategic priorities – Developing a high performing Council and Growing the Economy.





1.2  The Procurement Vision agreed by the Mid and East Antrim STC was:





 ‘Delivering best value procurement to Mid and East Antrim rate payers from a joined-up and collaborative central procurement ethos, conducted in an efficient, effective and economic way.’





1.3 This procurement policy and approach across Mid and East Antrim aligns to this procurement vision. It also aligns to the Local Government Procurement Toolkit ensuring best practice across the region by having, for example, agreed procurement policies and a qualified procurement team.  





2. Background





2.1 Procurement deals with the whole life cycle process of the acquisition of goods, services and works from third parties, beginning when a potential requirement is identified and ending with the conclusion of a service contract or ultimate disposal of an asset 





2.2 Procurement increasingly involves making complex decisions which help to support the organisations wider policies and objectives relating to best value for money, sustainability and environmental concerns.





2.3	In the context of a procurement process, obtaining “best value for money” means choosing the bid that offers “most advantageous combination of cost, quality and sustainability to meet customer requirements”.





2.4  	This not is necessarily the lowest initial price option and requires the assessment of the on-going revenue / resource cost as well as the initial capital investment. The criterion of best value for money is used at the award stage to select the bid that best meets the requirements.





2.5  	To obtain best value for goods and services staff should ensure consideration is given to:





			Right Price


			Staff must ensure that total acquisition costs/whole life costs are considered as opposed to merely price.








			Right Quality


			An assessment should be carried out to ensure the product is fit for purpose.








			Right Quantity


			Consider bulk buying to maximise discount.  


Use central procurement department to consolidate all orders to bulk buy and distribute to end users.


Consider supplier partnership so that supplier holds stock and release on a call off basis.


Consideration should also be given to procuring too much i.e. potential for excess to be scraped. 








			Right Place


			That there are clear delivery instructions to ensure deliveries are made to the correct location.








			Right Time


			Consider differing opening hours for each location.


Can goods be procured on a just in time basis to avoid unnecessary storage cost?








			Right Supplier


			It is essential to ensure suppliers are selected in an open, fair, non-discriminatory, transparent manner giving consideration to financial standing, capabilities, H&S policies, employment practices etc.








			Right Environmental Impact


			Actions such as production methods, transport, operating requirements such as fuel, energy efficiency, disposal etc. must be considered. 














The principles which underpin the Procurement Policy are set out in Appendix A.





3.  	Value for Money





3.1 	Mid and East Antrim Council aims to achieve best value for money for all areas of non-pay expenditure whilst continuing to maintain minimal risk and to provide high quality services to all stakeholders. 





3.2  	The Council will strive to achieve value for money whilst supporting the local economy and achieving “sustainable” targets. 





3.3  	Good Procurement practice is critical to this and procurement decisions must be made with due consideration, where relevant of:











· 
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· Accounting Policies


· Budgetary Constraints


· Whole Life Costs


· Risk Management


· Total Supply Chain Costs / Routes


· Product Standardisation


· Supplier Rationalisation


· Supplier Diversity (SMEs)


· Third Sector Organisations


· Innovation


· Competition


· Stock Holdings


· Sustainability and Environmental Issues


· Equality and Diversity


· Social Issues


· Policies


· Procedures


· Strategies


· Business Plan





3.4  	The Council will actively encourage all suppliers to compete for business. 


3.5	Council must ensure that, where there is an identified need for repeat orders over a 12 month period, such orders must be collated and an appropriate procurement exercise undertaken as required within the thresholds denoted within Section 5 and for EU values, Appendix B of this document.


3.6	Internally to promote the achievement of best value within a procurement exercise, it is important to liaise with colleagues across departments to capture any upcoming requirement for similar goods or services. This approach will minimise procurement effort and help encourage the development of contracts that are greater in scope, which will in turn provide more opportunities for cost saving through sourcing a larger volume of goods or services at a given time. To facilitate this collaborative approach, all managers should outline their future requirements to central procurement for the next 6 and 12 month period where possible. 


3.7  	The  Council will endeavour to work in a collaborative manner at every opportunity with other local government councils and public bodies.  Rules apply to the setting up and processing of requirements collaboratively, therefore they must only be processed by the Procurement Department. 


3.8	When Council is working with Central Government Departments, and /or in receipt of  funding from either Central Government or EU funding, account must be taken of each parties Policy and Procedures as appropriate.  On such occasions Council will review the Policy and Procedures of the relevant parties and the tightest rules of each will apply through out the process.  





3.9  	The advantages, disadvantages and risks of procuring a requirement collaboratively must be assessed on a case by case basis. It is important to consider the protection of a competitive market for future use. Therefore, council will also ensure that any aggregation of requirement or collaborative action does not dilute the sustainable approach to procurement. 


3.10  	This is achieved through the use of intelligent procurement e.g. the use of “lots” (these may be geographic, financial, or other packages of work) which allow smaller bidders equal opportunity to bid for parts of a larger contract. The Procurement Department will ensure that lots are not used to artificially disaggregate spend or contracts.


3.11 	Collaborative early engagement of the market to inform contract options is another way in which all partners can ensure that smaller and third sector businesses in their areas can be encouraged to bid for work.





4.  	General Points





4.1 To request procurement to commence and undertake a quote or tender exercise, appropriate staff must complete and submit a request form as denoted in Appendix C.  No process will be commenced by procurement until fully completed forms are submitted. All requests must be submitted to procurement@midandeastantrim,gov.uk. 





4.2 Where an officer ignores the central procurement process, they may be responsible for any resultant action against the Council should this arise.





4.3 	It is essential that the Procurement Department are involved in any matters as early as possible to minimise the potential exposure to risk, or delays to the process. 





4.4 	All approved Business Cases / Economic Appraisals should be made available to the Procurement Department at the commencement of any process.  The Procurement Department will not be able to progress the exercise further without the relevant documentation and approvals.





4.5  	By signing an official order you are committing the Council to a contract on which the Council may be liable to challenge. 





5.  	Thresholds 


5.1	Council Thresholds





5.2 	The table below sets out the thresholds at which the different procurement processes are triggered:





			EXPENDITURE BANDS 


			NO. OF QUOTATIONS REQUIRED





			£0 - £2999.99


			Minimum of 1 telephone / email quotation sought by appropriate departmental officer.











Note – expenditure below £2999.99 delegated to appropriate officers, however spend remains subject to central controls, for example but not limited to -  IT, furniture, stationery, building maintenance, printing, consultants and other framework agreements which may be in place. Procurement Department must be consulted for guidance. 





			EXPENDITURE BANDS 


			NO. OF QUOTATIONS REQUIRED





			£3,000 - £7,999.99


			Minimum of 3 written / email quotations via central procurement





			£8,000 - £29,999.99


			Minimum of four written / email quotations via central procurement





			£30,000 + 


			Publicly Advertised Tender 


via central procurement














5.3 	EU Thresholds





5.4	Contracts in excess of the EU Thresholds Contracts require publicly advertised tenders in the EU Journal, i.e. where the estimated value of the contract (net of VAT) exceeds the relevant financial threshold as detailed in Public Contracts Regulations.  The current thresholds are outlined in Appendix B. 





5.5	The values contained in Appendix B will be reviewed and updated following any changes by the EU. 





5.6	The rules expressly prohibit deliberately splitting contracts to bring them below the thresholds. 





5.7	The value of a requirement is calculated on a 12 month spend estimate and / or the life time value of the contract. This denotes the threshold you should apply to determine the procurement process (ie quoting for the same item several times over a 12 month period or a requirement with options to extend may exceed tender value).





5.8	Should you anticipate, or become aware of an ongoing need for a requirement, you must contact the Procurement Department immediately for advice and guidance. 





6.  	Approval of Spend





6.1 	There are financial limits setting out the levels of authority delegated for the purchase of goods and services. Only named officers, as detailed within the order authorisation list, may approve purchase orders within their delegated financial authority. 





6.2  	Officers may only be included on the list following approval from the Director of Finance and Governance or other nominated officer. 





6.3 	The Procurement Department is responsible for ensuring that best value for money is obtained commensurate with specifications and the requisition system is an essential aspect of this process.





6.4  	No instructions are to be given to any supplier in advance of quote or tender requests being prepared and sent to the Procurement Department for the process to commence.





6.5 	For quotations, the Procurement Department must confirm spend complies with all necessary procurement and audit requirements. Upon confirmation the appropriate order signing or budget holder may then proceed to place the order. No orders may be placed without confirmation from the Procurement Department. 





6.6 	For tenders, the Procurement Department must confirm the spend compiles to all necessary procurement and audit requirements. The recommendation report will be presented by the Procurement Department or other nominated officer for noting or approval as appropriate by the relevant Council Committee. 





6.7 	Upon approval to proceed, the appropriate order signing officer or budget holder may then proceed to place the order. No orders may be placed without confirmation from procurement. 





7.  	Business Case/Economic Appraisal





7.1 	A business case should be developed and approved (unless otherwise agreed) for the purchase of any goods, works or services in excess of the limits contained in the Business Case guidance, currently £30k.





7.2 	An economic appraisal must be conducted for the purchase of any goods, works or services in excess of £500k.





7.3  	The purpose of this exercise is to establish why the goods or service is required, how much it will cost and clearly identify what benefits it will bring to the department and ultimately to the Council.  





7.4 	Business cases and economic appraisals will be approved in line with 


the Council’s Scheme of Delegation.





8.  	Specifications





8.1  	A specification can be defined as “a statement of needs to be satisfied by the procurement of external resources”. Its purpose is to present prospective suppliers with a clear, accurate and full description of the Council’s needs, to enable them to propose a solution to meet those needs. The supplier’s response to the requirement is evaluated to arrive at, depending upon the procurement strategy, either the supplier to be awarded the contract, or those suppliers invited to take part in negotiations. 





8.2  	It is illegal to split requirements to avoid any designated procurement process relevant to value. 





8.3	Specifications must be clear, and non-discriminatory.





8.4	The requirements in the specification subsequently become incorporated in the contract with the successful supplier.





8.5	When drawing up Specifications, they 





a. must be clear and concise so that a “reasonable person” can interpret what the requirements are;





b. must not seek “proprietary goods”, (eg a Vauxhall 1.7d van), as this effectively limits the market for the goods that can be tendered; and





c. cannot normally state preference for a geographical, brand identity, or other similar basis.  In addition, any references to a qualification or approval body must not be restricted, but open to others similar or equivalent.





8.6	Specifications must be completed in accordance with the template contained at Appendix D. The only exception to this format is for construction or other appropriate tenders whereby the appropriate standard Central Procurement format will be used. 





8.7	From 1 July 2017, any person writing a specification must have adequate experience and knowledge of the subject matter. They must also confirm they have read the guidance and received training. Procurement will maintain a list of staff who are in receipt of specification training. Specifications will not be accepted from staff who have not received training. 





8.8	Each specification must have a covering document control sheet which must be completed by each person reviewing the specification. This cover sheet will be removed by procurement prior to issue. 





8.9	All changes made during the development stage must be completed by using ‘track changes’.





8.10	Tender specifications will only be issued once a Procurement


[bookmark: _GoBack]officer and the Procurement Manager has approved and signed off the document control sheet verifying the final version. Quote specifications will only be issued once a Procurement Officer or Procurement Manager has approved and signed off the document control sheet verifying the final version.





8.11 	Tenders must remain open for a minimum of 2 weeks and quotes must remain open for a minimum of 1 week. 





8.12 	Tender specifications must be prepared and approved by each service area, with support and guidance available from the Procurement Department. 





8.13	Cost Formula - Only the approved Mid and East Antrim cost evaluation formula is acceptable.  All specifications must include the approved cost formula (lowest acceptable cost submitted divided by cost being assessed) x % available for the cost score. 








9	Direct Award Contracts 





9.1 	A Direct Award Contract is the process where a contract is awarded to a supplier without a competition. The rules around the use of Direct Award Contracts are denoted within the Direct Award request form within Appendix E.





9.2	Staff requesting a Direct Award Contract must complete the form within Appendix E and return directly to procurement. 





9.3 	Upon review of requests submitted, should the Procurement Manager support such a request, a recommendation report will be constructed and submitted to OMT, SMT or Council as appropriate for approval. Procurement will notify the appropriate staff if their request has been successful or not.





9.4	Direct Award Contracts / quote actions do not apply when a procurement competition has been held in accordance with Council policy and only one submission has been returned.   








10 	Selection of Suppliers





10.1 	All tender opportunities may be advertised in regional press, Council website(s) approved e-tendering site(s) and in the EU Journal, if appropriate.





10.2 	The Council will strive towards attracting the optimal number of suppliers. 





10.3 	The Council shall actively encourage all suppliers to participate in any processes held. Council will achieve this by hosting or attending meet the buyer events, or procurement awareness sessions.





10.4 	Equipment and / or consumables provided free, on loan for the purposes of trial or testing must be discussed and agreed in advance with the Procurement Department.





10.5  	All submissions will be evaluated on a 2 stage approach. 





· Stage One: Selection criteria 


· Stage Two: Award criteria





The Procurement Department will ensure the criteria set within each stage is relevant to the process and complies with Procurement Regulations. 





10.6 	All potential suppliers must satisfactorily complete the Council’s standard declarations, accept Council Terms and Conditions and obtain a pass in each of the stage 1 criterion set within the specification to ensure compliance with all statutory requirements.





10.7 	All suppliers participating in tender/quote processes must be notified of their success/failure by the Procurement Department as soon as possible.





10.8 	In specifying products of a particular characteristic, purchasers should take care not to discriminate either directly or indirectly – for example in breach of the EC rules and regulations.





10.9 	In contract award procedures, which involve the selection of suppliers to be invited to tender or negotiate, the selection should be made on the basis of objective criteria, taking account of the evidence permitted under the EC rules where they apply.





10.10	Purchasers should ensure that, consistent with their legal obligations, any minimum standards of financial or economic standing and technical capacity of suppliers are proportionate to the contract(s) in question and that in selecting participants’ undue emphasis is not placed on size.





10.11	Whilst seeking the information required above, it would not be consistent with value for money policy for purchasing power to be used to pursue other aims. Purchasers should seek only such information from potential suppliers as is necessary.





10.12	Purchasers should not seek information, which cannot legitimately be taken into account.





10.13	It is not acceptable or legal to procure goods in various batch sizes to avoid the tender or quotation process.





10.14	Suppliers invited to quote may be selected from:


· Annual tender list


· Select list


· Existing supplier


· Procurement network connections


· Supplier data base compiled by procurement


· Research 


	


10.15	Options exist to draw down goods and services from other organisation’s procurement frameworks such as, but not limited to the Crown Commercial Service (CCS) or Belfast City Council. Care should be taken to ensure these frameworks make specific reference to Northern Ireland Local Authorities or ideally, Mid and East Antrim Borough Council. CCS will provide a list of suppliers for whom a suitable tendering procedure has already been carried out. Quotes should still be obtained via Council Central Procurement from the suppliers on any framework and ultimately call-off should be in accordance with the terms of the framework agreement. 





10.16 In the interests of best value, it may be beneficial to join with 


another Council or Councils in a joint tendering exercise. In such exercises, there should be a clear understanding around liability and an indemnity agreement should be produced. A joint tendering exercise will only be undertaken with the prior approval of Council and on obtaining an assurance from the other Council(s) that they have appropriate procurement measures in place.  In such cases, the lead Council must be clearly named and the procurement is to be structured in a manner that makes clear which Councils are to be party to and benefit from the procurements.  Financial limits and scope are to be clearly stated.








11 	Pre-Qualification Questionnaires (PQQ) 





11.1 	The Procurement Department must be contacted for guidance where the use of a PQQ is proposed.  This is also known as a restricted procedure. 





11.2 	PQQ documents will be constructed and issued by the Procurement Department via open competition. The evaluation of responses will be undertaken by the tender evaluation team based on pre-determined criteria, which may include the tenderers organisational and financial structure, capabilities, list of previous similar work carried out and client references etc. 





11.3 	The PQQ process allows the top scoring six contractors deemed as having the capacity and resources to perform the contract satisfactorily to progress within the competition. 





11.4 	This process will be limited to high cost complex contracts, usually construction. 








12 	Tenders and Quotes 





12.1 	A tendering process can be a lengthy process. 





12.2 	If the procurement is regulated by European Procurement legislation, the timescale will be lengthened considerably.  





12.3 	The quotation process may be shorter, but specific time scales will apply, therefore the Procurement Department must be consulted. 





12.4 	The tender/quote process may include, but not limited to the following:





· Business Case preparation and approval;


· Procurement involvement in the process;


· Preparation of specification and brief, including evaluation criteria;


· Public advertisement in the local press and in the OJEC if value is above the relevant EC Procurement threshold.  Information should include who the Tender should be addressed to, how the Tender should be packaged, addressed and returned, and the final delivery date and time (e.g. midday) (quotes do not require public advertisement);


· All tender/quote (above £3k) documents must be issued by the Procurement Department;


· Tender/quotes to be  returned to the Procurement Department to be opened after the closing date;


· Forwarded to the evaluation panel to evaluate the tender against the pre-determined criteria and evaluation forms completed;


·  for tenders a report for noting shall be submitted by procurement to P&R Committee


· Procurement Department issue letters of regret and award and also deal with debriefs; and


· Monitoring of contract carried out.





12.5 	The Procurement Department must be contacted and included as early as possible in the process to give guidance and advice as required on procedures, document preparation etc. 





12.6 	The Procurement Department will ensure that all documentation fulfils all internal and external audit requirements.





12.7 	All tenders and quotes must be dealt with centrally by the Procurement Department in accordance with procedures detailed within this Policy and any other instruction which may be given by the Chief Executive, Director of Finance and Governance or other nominated officer. 





12.8 	It is not acceptable to go out to Public Tender if you do not have a clear intention to order. This includes having the relevant approvals, budget / funding in place. To do so exposes the Council to considerable risk.


  


12.9 	Tenders may be received via the approved e tender portal(s) only. 


All quotes will be received by email or hard copy until such time as a dedicated portal is operational within the Council. Quotations must be returned to the Procurement Department who will hold the submissions until the closing time and date has expired.





12.10 	Late tenders/quotes will not be accepted.





12.11	Submissions provided in any other format than those detailed within the specification documentation will not be accepted.





12.12 The Council is not bound to accept the lowest or any tender/quote. 








13 	Terms and Conditions





13.1	Mid and East Antrim Council’s standard Terms and Conditions of Contract should be used and any attempt by tenderers to use their own terms and conditions of contract must be resisted. 





13.2 	Acceptance of the Council Terms and Conditions issued with any tender/quote documents must be signed as accepted and adopted by all suppliers to remain in place for the duration of the contract.  





13.3 	For works contracts, Council will adopt documents from the suite of NEC or JCT or any other works contract which may be appropriate to the works required.








14 	Receipt of tenders





14.1 	All tender documents are to be received and held centrally by the Procurement Department. 





14.2 	Documents issued will specify closing date, time and return methods acceptable. 





14.3 	Tenders will only be received by the approved e tendering portal as instructed within the specification issued. 








15 	Receipt of Quotes





15.1	For all quotes in excess of £3k all submissions are to be received and held centrally by the Procurement Department. 





15.2 	Documents issued will specify return date, time and methods acceptable. 





15.3 Quotes may be submitted by electronic means.








16 	Opening of Tenders / Quotes





16.1 	Tender submissions will be opened by the Procurement Department. The use of the appropriate e-portal will provide an audit trail. 





16.2 Quote submissions will be opened by the Procurement Department. 





17 	Conflict of Interest 





17.1 	All relationships with contractors or potential contractors must be made known to the Procurement Department who may inform other senior management as appropriate.





17.2 	Orders and contracts must be in accordance with Council procurement procedures and no special favour should be shown in the tendering process to any business or potential suppliers particularly those run by for example, friends, partners or persons where a family relationship is deemed to exist.





17.3 	Employees who deal with, engage or supervise contractors with whom they have previously had, or currently have, a relationship in a private or domestic capacity, should declare that relationship to the Procurement Department who may inform other senior management as appropriate.





17.4 	A record will be maintained of declarations made at Tender / Quote Evaluation and Selection meetings, including where Officers declare “no conflicts of interest”.  





17.5	All evaluation team members must read and sign the Conflict of Interest / Confidentiality agreement. This document will be provided to the panel by Procurement and must be returned to procurement. The document is attached at Appendix F. 








18 	Evaluation of Tenders / Quotes





18.1 	Procurement will attend tender evaluations. Procurement may attend Quote evaluations upon request by the chair of the panel.   Procurement will issue all evaluation  panels with the relevant evaluation forms populated with the relevant evaluation criteria. The forms will consist of:





	Individual Evaluation Forms – each Panel member must complete one of these per supplier being evaluated (Appendix G).  Should a panel member have to amend their individual score during moderation, the full reason for change must be clearly documented on the individual score sheet within the space provided. 





	Moderated Evaluation Form – the Chair of the panel will consult with each panel member to agree a standard moderated score and detail the reason for awarding that score. This form must be signed by all panel members. (Appendix H).





Tender moderation  forms must be signed by both the Procurement Officer and Procurement Manager. 





Quote moderation forms must be signed by a Procurement Officer.








	Cost only assessment must be recorded on the Cost Only Evaluation Form (Appendix I).





	For cost only evaluations under £30k evaluation will be conducted and award made solely by a member of the Procurement Department. There will be no requirement for other departments to provide evaluation panel members. 


	 


The Procurement Department will calculate the cost % to be awarded to each submission based on the formula (lowest acceptable cost submitted divided by cost being assessed) x % available for the cost score. 





	Tenders or quotes must not be evaluated in any other format other than the forms provided and approved by procurement. 





18.2 	Procurement Department will instruct the panel on the procedure to be followed before the commencement of the evaluation. 





18.3 	The Procurement Department may attend quotation evaluation panel meetings on an advisory basis.





18.4 	Evaluation of tenders should, where possible, be carried out utilising the e-technology available. This will permit evaluation to take place at any time in any location. The panel will be required to moderate individual scores at one mutually agreeable time. 





18.5 	Evaluation criteria must be clearly stated within all tender / quote documents issued. All submissions will be evaluated on a 2 stage approach. 





· Stage One: Selection criteria 





Where a submission fails to achieve a pass for all the evaluation criteria set at this stage they must not progress to stage 2 evaluation. 





· Stage Two: Award criteria





Must be in accordance with the criteria issued within the specification. No change to the criteria or weightings allocated will be made at evaluation stage. 








18.6 	For tenders and quotes, with the exception of cost only evaluations under £30k, the evaluation team must comprise of a minimum of 3 members. Members must have a working knowledge of requirement or a relevant professional qualification (e.g. Quantity Surveyor) if required to assess submissions. Elected Members will not be permitted to evaluate tenders or quotes. 





18.7 	Criteria specified within invitation documents issued must not be changed at evaluation stage. On occasion, price alone may be acceptable but the preferred criteria should be Most Economically Advantageous Tender (MEAT) which will ensure the compliant bid offers best value for money on a life time basis:





a. On the cost side, the relevant factor is whole life cost, not lowest short-term price. Whole life cost takes into account all aspects of cost over time, including for example capital, maintenance, management, operating and disposal costs, wherever they fall. For complex procurements, including not only large supplies and service contracts but also construction projects, whole life costs may be very different from and only loosely related to initial price.





b. On quality, higher expenditure on better quality might well be offset on a whole life cost basis, for example by lower maintenance costs, longer life or higher residual value and therefore justified on cost grounds alone. However, a better quality solution to the requirement, for example, in terms of service standards might add to whole life cost. In all cases it is for the purchaser to consider carefully whether increased benefits justify higher cost, providing better value for money in meeting requirement.





c. The Procurement Department will ensure the criteria set within each stage is relevant to the process and complies with Procurement Regulations. All potential suppliers must satisfactorily complete the Council’s standard declarations standard declarations, accept Council Terms and Conditions and obtain a pass in each of the stage 1 criterion set within the specification to ensure compliance with all statutory requirements.





18.8 	When staff are given details of tenders/quotations for evaluation they must act in a responsible, accountable, open and transparent manner and ensure compliance with confidentiality. 





18.9 	When there are a number of tenders/quotations, the Council will seek the best value for money solution based on quality and total life costs.





18.10 	Staff should ensure adequate selection and award criteria required to reach a best value solution has been included in the original documentation. Procurement Department must be consulted to assist with evaluation criteria setting.





18.11 	Should staff be in any doubt as to the validity of any tender / quote, the Procurement Department must be consulted. All tenders / quotes must only be evaluated on the information provided within the submission documentation. Assumptions cannot be made and previous knowledge or working relationship with a tenderer must not sway any evaluation. Should the need arise for further clarification this must only be processed by the Procurement Department. 





18.12 	Under no circumstances must any other member of staff contact any supplier to request information or discuss the tender / quote.





18.13 	Where the anticipated value of the tender / quote exceed the original budget expectation Procurement Department must be contacted immediately. A decision will have to be taken on the process as it may require additional actions i.e. business case may be required, additional approval of spend may also be required. In the case of a quote being conducted and the submission value exceeds the £30k tender threshold, the quote process will be nullified and a tender process should be conducted. If officers can review the specification to ensure value will be under £30k a new quote process will be conducted.  





18.14 	From 1 July 2017, all evaluation team members must confirm they have read the tender evaluation guidance and they have received tender evaluation training. Staff who have not attended evaluation training will not be permitted to evaluate any submissions. Procurement will maintain a list of staff who have attended such training. 








19 	Award Criteria





19.1 	Award criteria must be defined within the specification issued and must not be changed or have sub criteria added during evaluation stage.





19.2 	Contracts / orders can only be awarded / placed after all necessary procedures and approvals have been sought and obtained. 





19.3 	In determining the criteria for the award of contracts, purchasers should rarely rely on price alone where quality will impact the goods or services delivered. In most cases value for money (the most economically advantageous offer in EC terms) will involve other factors such as whole life cost, quality and delivery against price.








20 	Tender / Quote Recommendation





20.1 	 The Procurement Department will prepare a summary report on tenders awarded during each month. This report will be submitted to P&R Committee as appropriate for noting.  





20.2 	Evaluation panel recommendations must be approved before staff can proceed to order. Under the scheme of delegation Central Procurement can approve award of all contracts. Procurement will base their approvals on the information provided within the moderation forms. 








20.3 	Unless there are very good reasons the selected tender/quote must offer best value for money.





20.4	The moderation form must not make assumptions or statements which the evaluation panel cannot substantiate if challenged. Procurement Department must be contacted to assist with content.





20.5 	








21 	Communications with Suppliers (Potential and Existing)





21.1 	To maintain a supply chain to meet the needs of the Council appropriate, open, fair, transparent and effective communication must take place with both potential and existing suppliers. 





21.2 	To reduce the risk of legal challenge and compliance with governance and audit requirements, procurement advice and guidance should always be sought. 





21.3  	Communication with suppliers may be made via Phone, face to face, writing, email, letter or fax. 





21.4	Communication may take place at the following stages:





a. Market identification


Procurement Department should take action to identify sources within the market place. This may be achieved by holding Procurement Awareness Sessions, Supplier Training, Meet the Buyer events, networking etc. 





b. Before tender / quote process


Occasionally it may be necessary to “soft test” the market place by contacting suppliers to determine goods / services available and to obtain estimated cost for budget purposes. This action may be taken by the Procurement Department or an appropriate Council Officer provided they are following advice and guidance of procurement department.





c. Invite to Tender / Quote


Communication of need and issue of invite to participate in a process must be issued by the Procurement Department. Invitations to tender will be advertised in the regional press, E-sourcing NI or any subsequent central Government approved e tender portal for Northern Ireland or the Republic of Ireland. Tenders above the EU threshold will adhere to the appropriate advertising requirements. 


Quotes will be issued to named suppliers by the Procurement Department. 





d. Tender / quote process open ‘live’ time


Whist a tender / quote process is “live”, potential suppliers may request, or Council may issue additional information / clarification on specification content.  All communication with potential suppliers at this stage must be conducted by procurement. All participants must be notified of any clarifications, or additional information issued. 





e. During evaluation stage


During the evaluation stage suppliers may request an update on progress of their submission or the evaluating team may request additional information / clarifications to permit a reasoned decision and recommendation. Communication with any potential supplier must fulfil certain requirements and be strictly governed. All communication with potential suppliers at this stage must be conducted by the Procurement Department. 





f. Post evaluation and approval to proceed


Under the Scheme of Delegation Procurement may award Tenders and Quotes as appropriate. Following appropriate authorisation to proceed, Procurement Department must notify all suppliers involved in the process of success or failure in writing. At this stage the Procurement Department will inform the successful company of the lead Council Officer responsible for the project / contract management. The Procurement Manager / Procurement Officer is responsible for writing to the companies to advise them of the outcome of their quotation or tender submission. 





g. Ordering 


Although Procurement Department inform suppliers of their success in the process, the actual order placement must be made by the appropriate officer with ordering signing authorisation. Purchase orders must detail supplier name, goods, date and total price prior to being sent out to the supplier. 


h. Debrief


All suppliers, successful and unsuccessful, must be provided with a de-brief on their submission and within the bounds of commercial confidentiality upon request.





All debrief replies must be constructed by the Procurement Manager/Officer and a member of the evaluation team. 





The Procurement Department will check responses before issue to ensure compliance with all procurement obligations. 





All debriefs will be communicated in writing.





i. During contract period


All communication must be undertaken by the contract manager and / or any other duly appointed Council personnel. Procurement Department must become involved during this period if any of the following arise:





j. Contract extension


Should a contract extension be available, notification of intention to avail or not to avail of, and if appropriate confirmation of extension must be issued by the Procurement Department. 





k. Poor supplier performance 


Should a contact manager identify poor supplier performance, the contract manager must contact Procurement Department for advice and guidance to ensure the correct process is followed.  All written notification regarding performance concerns and any intention to or confirmation of termination must be issued by Procurement Department.  





l. Challenge, Conflict – dispute resolution


Should a supplier challenge a decision the Procurement Department or other appropriate senior Council Officer(s) will review the panel decision. 





Should a conflict or disagreement occur with a supplier the Procurement Department must be notified immediately. The Procurement Department or other appropriate senior officer will act as mediator and escalate the situation through the appropriate channels as necessary. 





22 	Post Tender / Quote Negotiations





22.1	There are severe restrictions on undertaking any form of negotiation after a tender / quote has closed. 





22.2	In open or restricted procedures all negotiations with candidates or tenderers on fundamental aspects of contracts, variations in which are likely to distort competition, and in particular on prices, shall be ruled out. 





22.3	Discussions with candidates or tenderers may be held only for the purpose of clarifying or supplementing the content of their tenders or the requirements of the contracting authority, provided this does not cause discrimination.








23 	Ordering





23.1 	All orders must be raised, only after approval is granted by Procurement Department and/or relevant Council Committee. 





23.2 	An official Council order number must be issued and authorised only by those duly authorised by the Council. E purchasing must be used as instructed by the Finance Department. 








23.3 	All line managers must ensure that they and their staff understand their purchase order authorisation limits. 





23.4 	There will be no retrospective purchase orders after the job has been completed and invoiced. 





23.5 	Orders can only be placed with suppliers who have been selected in the appropriate way. 








24 	Receipt of Goods





24.1	All goods received must be accompanied by a delivery note, which must be duly signed by a relevant member of staff. 





24.2 	When signing delivery notes staff should add appropriate notes as follows:


· contents unchecked, no visible damage to package;


· contents unchecked, visible damage to package, drawn to the attention of the delivery personnel;


· On receipt of goods, works and services they should be checked to ensure:


· Correct goods have been delivered and delivery note received;


· Correct quantity; and


· Satisfactory quality.








25 	Payment





25.1 	All invoices must be checked against the delivered goods / service and signed by the budget holder (or manager with required authorisation limit) and sent to purchase ledger promptly. 





25.2 	All line managers must ensure that they and their staff understand their approved invoice authorisation limits. 





25.3 	To maintain segregation of duties the order authoriser must not authorise invoices for payment.





25.4 	All signed invoices must be returned, attached to order forms and delivery notes to Accounts Payable. 





25.5 	Where staged payments are to be made, for example construction, payment stages must be agreed at contract signing and all works must be verified as satisfactorily complete by the Council Project Manager before payments are issued.





25.6	The Council should make suppliers aware of the payment times each month and endeavour to pay their suppliers on time. Where there is no contractual provision or understanding, Council should pay suppliers within 30 days of receipt of the goods or services, or the presentation of a valid invoice or similar demand for payment, whichever is the later.





25.7 	The Council’s preferred method of payment is BACS 





25.8 	Payment will only be made upon successful delivery of goods, works or services. No advance payments will be made unless in exception circumstances.








26 	Contracts





26.1	Contracts are formed on the principle of offer and acceptance. The potential supplier makes an offer by submitting a response to a tender or quote opportunity.  Upon Council confirmation of award or acceptance of the winning submission, a contract is formed. 





26.2	The Council may have contracts signed by the Chief Executive or other nominated officers in place for procurement activity in excess of £30K.





26.3 	The Procurement Department should retain a copy of any signed contracts above £30k for audit purposes. 





26.4 	The Council should ensure that all suppliers accept the Council’s standard Terms and Conditions. 





26.5 	Every contract for building or engineering works shall embody or be in the terms of the current edition of one of the Joint Contracts Tribunal Standard Forms of Building Contract or Department of the Environment (GC/Wks) Standard forms of contract amended to comply with code (where applicable) or from the family of contracts under The New Engineering Contract (NEC) or any other appropriate approved works contract.





26.6 	Contract reviews will be the responsibility of the primary user / owner of the contract(s). The nature and frequency of review will be commensurate with the complexity and value of the contract. Contracts must be managed in line with the Council’s contract management guidance available. 





26.7 	No contract will be terminated without consulting the Procurement Manager who will consider all ramifications of termination and take legal advice if appropriate.





26.8 	Variation of price clauses should not be used in contracts of less than two years duration.





26.9 	Prompt payment clauses, in so far as government contracts should contain a clause requiring the supplier to pay its subcontractors promptly and ordinarily within 30 days of receiving a valid invoice.





26.10	Contracts, which have an extension period included within the original specification, can be extended to run for their full lifetime if required. Such practice is encouraged where staff are happy with the level of service they are receiving from the supplier as this approach minimises the need for additional procurement exercises. For example an initial one year contract with the option to extend for a further two periods of one year each can run for a total of three years. Contracts should not be extended beyond the period outlined in the tender documentation unless exceptional, unforeseen circumstances arise. Such extensions, if necessary, should only be made for the shortest period possible until a new contract can be put in place. The reasons for extending a contract beyond its advertised lifetime should be clearly detailed; a Direct Award Contract request must be submitted to procurement and appropriately approved.








27 	Purchasing Agencies





27.1 	External Consultants must not perform any procurement activity on behalf of the Council.





27.2 	If the Council employs private sector agents to undertake procurement on its behalf they should ensure a clear allocation of responsibilities and, where appropriate, obtain an indemnity from the agent against any cost incurred as a result of its failure to comply with the legal framework on their behalf. 





27.3 	Private sector agencies can only comply with the EC rules on behalf of the Council if appointed to do so. For example, they cannot purport to have complied with the EC rules in entering into a framework agreement for use by a number of public sector purchasers unless appointed to do so by a principle in the public sector.





28 	Document Retention





28.1 	All procurement documentation will be retained as directed within the Council’s Disposal Scheme and any legislative requirements which may apply. 








29 	Freedom of Information





29.1 	The Freedom of Information Act establishes a general right of access to all types of recorded information held, subject to certain conditions and exemptions. 





29.2 	The Council is obliged under the Freedom of Information Act to release certain information about the suppliers it contracts with into the public domain within certain limits and according to relevant exemptions.





29.3 	The main exemption relevant to procurement is Commercial Interests which means trade secrets and information likely to prejudice the commercial interests of any person, including the public authority, holding it.








30 	Roles and Responsibilities





30.1	Officers must ensure they have taken reasonable steps to check that they have authority to purchase and confirm their authorisation limits. 





30.2  	Council, via its organisational structure, must ensure this procurement policy and all related procurement instruction or informative guidance will be cascaded down to all concerned with purchasing. It will become part of the corporate induction program. 





30.3 	It is the responsibility of management to ensure the correct procurement procedures are followed by ensuring the Procurement Department is involved at the commencement of any process. 





30.4 	It is the responsibility of the Procurement Department to work in partnership with budget managers and end users to ensure that through the application of professional skills and knowledge, good practice, procedures are adhered to and value for money is obtained.





30.5 	In managing procurement, Council Officers are required that for all purchases, regardless of value should ensure that:





a. Spend represents value for money – normally achieved through competition and by carrying out relevant analysis, i.e. whole life costing;





b. The spend is legal – conforms to the internal regulations of the Council and all statutory requirements – staff must be aware of all relevant requirements; 





c. The spend complies with internal and external regulations relating to quote/tender values; 





d. Budget provision exists;





e. All decisions can be justified, are transparent and accountable;





f. The cost of the transaction involved in making the purchase is considered as part of the spend; and





g. All transactions are carried out in strict accordance with the Procurement Legislation, Procurement Policy, Council Financial Guidance, or any other procedures as instructed by the Director of Finance and Governance.





30.6 	Additionally the Council should:





a. Advise and develop small and medium enterprises (SME’s) and local suppliers in order that they have the capacity and understanding to compete for Council business, without discriminating against larger suppliers. 





b. Take into account appropriate workforce matters, within its legal powers, to ensure that external providers practice equal opportunities in employment and take due care and consideration on health and safety matters to ensure that they give due diligence to environmental policies.





c. Ensure that the criteria for awarding contracts are based on the whole life cost, including disposal, of the goods or service provided (use the Most Economically Advantageous Tender - MEAT). Value for money is the optimum of whole life costs and quality (fitness for purpose) to meet the users requirements.





d. Establish collaborative procurement arrangements with other organisations where it is advantageous to do so.





e. Consult with employees to ensure that their views are considered when making procurement decisions that directly affect their employment.





f. Consult with suppliers to ensure that the contract packaging is non-discriminatory, allows for competition and encourages innovation.





g. Consider sustainability as an important criterion in any procurement providing that neither the cost nor availability prejudice service delivery. This will be taken into account in whole life costings.





h. Benchmark against others, both in the public and private sector, to ensure best value is achieved.





i. Ensure effective project management throughout the life of a product or service.








31     Training





31.1 	Regular training will be developed and delivered by the Procurement Department to all authorised signatories and administrative staff involved within any procurement activity.  This training will be updated as required by changes in legislation and/or to improve governance.





31.2 	Procurement staff will undergo relevant training on a regular basis. 





31.3 	Training materials will be supplemented with guidance as required, to ensure up to date procedural requirements and best practice are followed. 





31.4 	The Procurement Department will provide training to suppliers as required to empower them to conduct business with the Council and other public sector bodies. 





31.5 	Staff who have not completed the relevant specification and evaluation training will not be able to participate in procurement exercises. 





31.6  	Procurement will offer training as required on a continual basis upon request by anyone. Such training can be delivered on a one to one basis, especially if new staff join the Council.   








32  	Monitoring and Review





32.1	Compliance of this policy will be monitored through spot checks by the Head of Service for ICT, Procurement and Governance, and / or the Governance and Risk Manager, and subject to review by Internal Audit and the Local Government Auditor.





32.2 	Exceptions will be reported to Senior Management Team.





32.3	The policy will be reviewed annually or earlier if circumstances require. 





32.4	The policy will be updated and implemented at the commencement of 


each new financial year in line with financial threshold, procedural changes, legal changes, and development of e-procurement, audit recommendations or any other change deemed to impact on procurement activity.





32.5 	The Procurement Department will review all spend activity every 3 - 6 months to ensure compliance with procedures, analysis spend patterns and ensure correct procedures are followed for supplier appointment. The spend analysis will seek to identify small repeat orders which result in the accumulated value exceeding other defined thresholds.  Where a failure to follow procurement process has been detected, the Procurement Department will advise the Head of ICT, Procurement and Governance who will take the appropriate action. 





32.6 	A file log will be maintained by the Procurement Department to detail each time any file is removed from or returned to the Procurement Department. 





32.7 	Appendices to this Policy may be amended at any time by the Procurement Department to ensure Best Practice.  








33	Asset Disposal 





33.1	Assets must be disposed of in accordance with the Council’s Asset Disposal Policy. 
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Request for approval to contract external consultancy support





Prior to procuring any external consultancy support, a request must be approved by SMT. In order to seek SMT approval the following form must be completed with all relevant details and emailed to: 


amanda.brizzel@midandeastantrim.gov.uk or


jayne.logan@midandeastantrim.gov.uk 








This procedure does not negate the requirement for consultancy services to be procured in accordance with Mid and East Antrim Borough Council’s procurement policy.





If the value is above £30,000, a Business Case must be produced for any new spend.








			Section 1.  Contact Details 





			Name of Officer Requesting External Consultancy Service


			





			Job Title


			





			Department


			











			Section 2.  External Consultancy Service – nature of support





			Please detail the nature of the External Consultancy Service














			





			What is the estimated value of this External Consultancy Service?





			





			Has this work been budgeted for, if not, where will the budget come from?





			





			
Please detail why this service cannot be delivered internally within Council?














			





























Signature of Requesting Officer: ___________________________________________





Signature of Head of Department: _________________________________________





Signature of Director: ____________________________________________________





Signature of Chief Executive:  _____________________________________________





Date sent to Procurement: ________________________________________________
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Please be aware, this experience does not include claim free years.

Claims Summary as at 06 December 2021

Sub Board Class code (name) Pol UW Year Policy Number Policy Holders Name Claim Identifier ~ Pol Inception Date  Pol Next Renewal Date Claim Occurrence Date  Claim Closed Y/N CY Tot Claim Paymts incl Recvr c/f CY Tot Claim Estimate ¢c/f ~ CY Tot Claim Cost c/f
PI (Professional Indemnity) 2019 RKK988233 MID AND EAST ANTRIM DI FS21AK 01/04/2015 01/04/2020 08/07/2019 Y 26,586.34 0 26,586.34
PI (Professional Indemnity) 2019 RKK988233 MID AND EAST ANTRIM DI FRO5EH 01/04/2015 01/04/2020 13/06/2019 Y 1,532.80 0 1,532.80
PI (Professional Indemnity) 2020 RKK988233 MID AND EAST ANTRIM DI FX36YV 01/04/2015 01/04/2021 24/06/2020 Y 4,292.40 0 4,292.40
PI (Professional Indemnity) 2021 RKK988233 MID AND EAST ANTRIM DI GC68PW 01/04/2015 01/04/2022 21/10/2021 N 0 5,000.00 5,000.00
PI (Professional Indemnity) 2021 RKK988233 MID AND EAST ANTRIM DI GB76FB 01/04/2015 01/04/2022 05/08/2021 N 0 1 1

Sum: 32,411.54 5,001.00 37,412.54
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